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Introduction

What is Grassroots Advocacy?

Definition: Grassroots advocacy is a type of local political engagement—
mobilizing individuals at the local level (everyday citizens, constituents) that 
engage decision-makers.

It is a “tactic” (one of many) that can support the execution of a government 
relations strategy.

What makes it effective?:
• Elected representatives can be responsive to constituents
• Breadth of support, not just elite or lobbyist interests.
• Provides cover for decision-makers to act.

2



Government Relations:
“Strategy” vs “Tactics”

• Other “tactics” that 
support government 
relations strategy 
execution include:

• Direct Lobbying and 
Engagement

• Coalition building
• Media relations
• Social media
• Advertising
• Parliamentary tactics
• Public protest
• Numerous others…
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Key principles that make 
Grassroots Advocacy effective?
1.  Authenticity
• Real voices and lived experiences.
• Messages resonate when they come from local, directly affected people.

2. Scale and Reach
• People = power: more people, more voices, more visibility, more traction…

3. Consistency
• Sustained action beats one-off outreach.
• Storytelling + repetition creates impact.

4. Clarity of Message
• Focus on simple, compelling calls to action.
• Politicians respond best when the ask is obvious and actionable.
• Presentation decks often help to SCRIPT presenters

5. Strategic Targeting
• Not all voices are equal in influence.
• Targeted outreach to key constituencies or geographic areas can shape outcomes.
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Types of Grassroots Advocacy campaigns
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1. Digital Advocacy: email, social media, online petitions

2. Traditional Outreach: letter-writing, phone calls, D2D

3. Public Events and Demonstrations: rallies, marches, Town 
Hall/Community meetings

4. Earned media: coverage, Op Eds, Letters to the Editor, Radio Call-in

5. Targeted Relationship Building: constituents meeting local MPPs/MPs, etc



Targeted Relationship Building:
The Meeting Campaign
• This is where the rubber hits 

the road
• Half of government relations 

is the development of 
relationships with officials 
and political decision 
makers

• Relationship building is not 
about being partisan (but its 
good to be aware of the 
politics of your issue!)
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The Meeting Campaign: Before the 
meeting
• Develop a carefully crafted script, and determine 

who says what (if it is a group).  Identify who is the 
“lead” 
• CENTRAL CAMPAIGN usually does this

• Share some information in advance with 
MP/MPP/decisionmakers, as well as your agenda for 
the discussion

• Be prepared: 
• Know your material
• Be aware of who you are meeting, recent media, broader 

issues
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The Meeting Campaign: 
During the meeting
• Arrive early – clearing security can take time

• Expect decision-makers to be a few minutes 
late

• At the beginning, re-confirm the amount of 
time that the decision maker has available

• BRIEF introductions

• What to say?
• 20% of who your group is, background 

and context related to your 
issue/objective

• 50% is the ask (including your supporting 
points)

• 30% is discussion, questions, and next 
steps

• LISTEN, and watch body-language
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The Meeting Campaign: After the 
Meeting
• Away from where you just met, you should review the meeting

• What worked?  What should be adjusted?
• What are the follow-up commitments, next steps, and who will 

follow-up?

• Send a note to thank the decisionmaker and their staff for the 
meeting, and note the follow-up items

• No meeting exists in isolation – working with government is an 
ongoing process
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Grassroots Campaign successes:
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Grassroots Campaign successes:
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Questions?

Christopher Holz
Principal
E: chrish@campbellstrategies.com
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