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Pastoral CARE
TOGETHER IN FAITH

A collection of Catholic School Board practices
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Jesus went through all the towns and villages,  
teaching in their synagogues, proclaiming the  
good news of the kingdom and healing every  
disease and sickness.” (Matthew 9:35)

MISSION
STATEMENT

Inspired by the Gospel, the Ontario Catholic School Trustees’ 
Association provides the provincial voice, leadership and service 
for elected Catholic school trustees to promote and protect 
publicly funded Catholic education in Ontario.

VISION
STATEMENT

Ontario is enriched by a publicly funded Catholic education  
system, governed by locally elected Catholic school trustees  
who serve with faith, commitment and compassion.
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He sent out his word and healed them; he rescued them from the grave.  
Let them give thanks to the Lord for his unfailing love and his wonderful  
deeds for mankind.” (Psalms 147:3)
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If one member suffers, all suffer with it: if one member is honoured, all rejoice together 
with it.” (1 Corinthians 12:26)
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MESSAGE FROM THE PRESIDENT
PATRICK DALY 
The many outstanding practices contained within this document give witness 
to Ontario’s 29 Catholic school boards’ commitment to the well-being (body-
mind-soul) of the students and staff entrusted to their care. The OCSTA 
recognizes the value/importance of developing programs and allocating 
sufficient resources in support of the pastoral care of all within our Catholic 
school systems. Through our “reading of the signs of our times,” we see 

pastoral care together with faith formation and Catholic leadership development as essential priorities.

In their 2018 Pastoral Letter – Renewing the Promise, the Assembly of Catholic Bishops of Ontario 
remind us that all associated with the precious gift of publicly funded Catholic education form Catholic 
Christian community. They write:

“It is about taking time to walk alongside one another to listen and to teach, and in 
doing so, to transform. Staff practice the art of accompaniment by helping students 
realize that their unique story is given greater meaning and purpose in knowing and 
living the story we share in Christ.”

While the world young people/students grow up in and learn in today is complex and often uncertain, 
we know as well that it is filled with much opportunity and many blessings. Catholic education and our 
shared commitment to pastoral care and reverence for the dignity of the human person are among  
such blessings. They are visible signs that they are not alone and that all within their Catholic school 
communities accompany them on their journey to come to know and love Jesus Christ as their brother 
and saviour.

I would like to recognize and express deep gratitude to OCSTA Director of Catholic Education,  
Anne O’Brien, for her leadership and tireless work producing this valuable resource. Most especially 
I would like to thank the trustees and staff within Ontario’s Catholic school boards for sharing your 
pastoral care programs, initiatives and practices with us. This Together in Faith resource guide was 
developed in gratitude for all you do and in support of our shared conviction to “place Christ and the 
teachings of the Catholic Church at the centre” of students’ learning experiences.

Yours very truly,
Patrick J. Daly
President
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Fear Not, for I have redeemed you;
I have called you by name, you are mine.
When you pass through the waters I will be with you;
And through the rivers, they shall not overwhelm you;
When you walk through fire you shall not be burned,
And the flame shall not consume you.
For I am the Lord your God, The Holy One of Israel, 
your Savior because you are precious in my eyes, and honoured,  
and I love you. Fear not, for I am with you.”
(Isaiah 43)
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MESSAGE FROM THE EXECUTIVE DIRECTOR
NICK MILANETTI
The Ontario Catholic School Trustees’ Association is pleased to share our 
Together in Faith: Pastoral Care Resource Document. We are steadfast in our 
commitment to the mental health and well-being of our students. Our mission 
is propelled by the Catholic Social Teachings which centre on the inherent 
dignity of the human person.  We believe that each person is called by name.

We are blessed with the gift of Catholic Education in the province of Ontario and recognize that 
we have the unique opportunity to evangelize and to educate the whole child. The OCSTA serves 
in solidarity with our Catholic schools, where each student is created in the image of God and is 
integrated into a Catholic community of faith, culture and life. Our Catholic schools are called to 
educate the whole person (mind, body and spirit), and we know that pastoral care of our vulnerable 
is essential. As Saint Pope John Paul II stated, “It is everyone’s duty to make an active response: our 
actions must show that mental illness does not create insurmountable distances, nor prevent relations 
of true Christian charity with those who are its victims. Indeed, it should inspire a particularly attentive 
attitude towards these people who are fully entitled to belong to the category of the poor to whom the 
kingdom of heaven belongs.” (cf. Mt 5:3) 

While our core purpose and goals have remained focused on promoting a faith filled life and 
relationship with Jesus, it is important to appreciate that we continue to do this in a changing context, 
both in the complexity of our world and in the changing demographics and pastoral needs of the 
students we serve. I want to personally thank each of our school boards who have submitted their 
promising practices related to pastoral care, and their various approaches to support the mental 
health and well-being of our students. I hope throughout these summary pages, you find the great 
pastoral care suggestions you shared and discover some new and exciting promising practices that 
you can implement in your board to support and enhance the pastoral care of your students. 

Yours in Catholic Education,
Nick Milanetti
Executive Director

“The heart and soul of Catholic education is Jesus Christ, and our school 
system finds its very reason for existence in its communication of the Christian 

message. The goal of Catholic education is nothing less than a truly holistic 
formation of persons who will be living witnesses to the faith.  

– Fulfilling the Promise, 1993
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Dear Lord, I thank You for the works that You have done in Your Father’s name for they bear 
witness of You. I believe in You because I am Your sheep, You are my good shepherd. I heard 
Your voice, know You, and follow You. Thank You for the eternal life that You have promised to 
Your sheep. Lord, on this good shepherd Sunday, I will give thanks because in You I will never 
perish! No one will snatch me from Your hand. You Father, who has given me to You, is greater 
than them all, Amen.”  — Pope St. John Paul II



11

PRAYER

A Prayer for Youth and Young Adults

Jesus Christ, King of the Universe,

to you we turn in humble prayer.

Look with favor upon all young people,

bearers of hope for the Church and the world.

Jesus Christ, companion

of youth and young adults,

bless the paths of discovery and discernment,

through times of joy and experiences of hardship,

with the constant love and support of your Church.

Jesus Christ, alive in the hearts

of all your people,

grant that we may

“journey together, young and old…

to nourish our enthusiasm, cause dreams to emerge,

awaken prophesies and enable hope to blossom.” *

Jesus Christ, Redeemer of all humankind,

open our hearts to encounter all young people,

to accompany and be in community together,

and as one Church, embark upon our holy mission.

Jesus Christ, in the company

of the Father and the Holy Spirit,

graciously hear our prayer

and be with us forevermore.

Amen.

(United States Conference of Catholic Bishops, 2020)

* Pope Francis, Christus Vivit, 199
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FOREWORD

One of the many blessings of our Catholic faith and tradition is a model of ultimate care. The Old Testament 
and the New Testament both affirm how cura animarum or, care of souls,’ provides a means for sustaining 
a community through pastoral care. Where God promises to lead people into eternity, Jesus serves as his 
appointed shepherd, giving his life to bring people into relationship with God as “one flock, one shepherd.” 
(John 10:16). In early Christianity, pastoral ministry built up the Catholic Christian community, providing 
consolation and protection from temporal threats.

The Lord is my shepherd; I shall not want. He makes me lie down in green pastures; 
he leads me beside still waters; he restores my soul.” (Psalms 23)

FOREWORD
PASTORAL CARE
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The inclusive, caring and safe learning environment Catholic schools provide, arises from 
a conscious commitment to help students encounter Christ every day. This involves a 
conscious awareness of and appreciation for being interconnected in a world that can 
feel disconnected. When we live in communion with one another and place Christ and the 
teachings of the Catholic church at the centre of our lives, we fulfill our entirety — body, 
mind and spirit. 

Children and youth look for meaning in the world around them, often turning to others 
for answers. The trusted adults in their Catholic school community are among those who 
actively listen, reassure and guide them. 50% of young people between the ages of 13 
and 25 who say they have no mentors, also say that their life has meaning and purpose, 
compared to almost 70% of those with at least one mentor reporting that their life has 
meaning and purpose.1 For those with two to four mentors, the number rises to 85%.2 
As an approach that demonstrates witness to God’s love, pastoral care constitutes an 
essential part of curriculum in Catholic schools by enhancing student mental health and 
well being in a supportive and safe environment. It complements learner characteristics of 
curiosity, creativity and hope. It provides them with added opportunities to develop to their 
fullness of humanity.

Especially as the world’s complexities deepen, pastoral care builds up and sustains Catholic 
learning communities. When students believe they belong, they become who they are 
called to be.

While today’s world offers many opportunities and gifts, it also presents a number 
of challenges to navigate and reconcile. Statistics Canada data indicates that 17% of 
children and youth aged 5 to 17 reported poor or fair mental health, and 5% reported a 
diagnosed anxiety disorder. Providentially we benefit from a God who cares and nourishes 
throughout our lives, helping us know love as a gift to receive and a gift to share. Sacred 
Scripture contains a multitude of words, actions and images that guide, heal and sustain, 
shaping our unique Catholic worldview that is firmly grounded in Christian service and 
fortified through contemplation and discernment. 

…Catholic education is also evangelization: bearing witness to the joy 
of the Gospel and its power to renew our communities and provide 
hope and strength in facing wisely the challenges of the present time.” 
— Message of His Holiness Pope Francis to members of the Global 
Researchers Advancing Catholic Education Project

Whenever a young person falls, in some sense all humanity falls. Yet it is 
also true that when a young person rises, it is as if the whole world rises 
as well. Young people, what great potential you have in your hands!  
What great strength you have in your hearts!”  — Message of His Holiness  
Pope Francis for the 36th World Youth Day, 2021
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WE LIFT UP OUR HANDS AND OUR HEARTS
PASTORAL CARE

Now more than ever, pastoral care systems in schools play a key role in the social and 
emotional development of children and young people, but especially for those who are 
vulnerable in some way. ”  — Helen Cowie, Emeritus Professor Faculty of Health and 
Medical Sciences, University of Surrey (UK)

C A R E
CALLED ACCOMPANY

In Pastoral CARE, we are Called by name to Accompany Christ and one another 
on a journey, showing Responsibility for oneself and for one another. 

In this way, we Encounter the sacred.

RESPONSIBILITY ENCOUNTER
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With the relationship between learning and believing so central to Catholic education, the 
tradition of a pastoral care practice that provides for others reaches fruition in our schools. As a 
genuine instrument of the Church, Catholic schools are graced with a tremendous opportunity 
and responsibility. They are the structures providing a home for the academic and co-curricular 
experiences of children and youth, fostering a life-long journey with Christ as a companion,  
and guide. Catholic educators are the servant leaders who bring humanity to these experiences 
through their dedication to educating the whole child. When almost 70% of young people ages 
13 to 25 identify three or fewer daily meaningful interactions, the pivotal role of school staff in 
helping students feel connected and flourish becomes an especially heightened  
moral imperative.3 

Catholic schools are called to provide opportunities for staff to reflect on the ways structures 
and broader social realities may be impacting mental health. Self-reflection can initiate 
conversations amongst staff and subsequently conversations with students about the systems 
and structures that impact their mental health. Intentional conversations situated in a system of 
support respects mental health and well being needs by working to remove stigma and barriers 
and foster meaningful communication and connections. 

Do not fear, for I have redeemed you; I have called you by name, you are mine.” 
(Isaiah 43:3-4)

The specific goals of Christian education as described by the Second Vatican 
Council take into account the many needs of the young. These goals are a 
constant challenge to you and spell out your lofty work: “Christian education...
aims above all at ensuring that the baptized...may grow ever more conscious 
of the gift of faith which they have received; that they may learn to adore God 
the Father in spirit and in truth (Io. 4, 23), especially through liturgical worship; 
and that they may be prepared to live their personal lives according to a new 
nature in justice and holiness of truth (Eph. 4, 22-24), so that they may reach 
perfect maturity, the measure of the fullness of Christ (Ibid. 4, 13) and make their 
contribution to the increase of the Mystical Body.” (Gravissimum Educationis, 2) 
— Pope John Paul II, Address to Catholic Educators, 1984

CALLED BY NAME
— WHAT ARE CATHOLIC SCHOOLS CALLED TO DO?
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ACCOMPANY ONE ANOTHER ON A JOURNEY 
— HOW DO CATHOLIC SCHOOLS ACCOMPANY ON A JOURNEY  
IN SUPPORT OF MENTAL HEALTH AND WELL BEING?

RESPONSIBILITY FOR ONESELF AND FOR ONE ANOTHER 
— HOW DO CATHOLIC SCHOOLS DEMONSTRATE 
RESPONSIBILITY FOR MENTAL HEALTH AND WELL BEING? 

To be human is to be connected to one another. To be connected is to accompany one another 
on a journey towards experiencing positive mental health and well being. Almost 80% of young 
people admit to being more likely to listen to adults if they believe they care about them.  
Relationships in Catholic schools that are cultivated and nurtured through pastoral care shape 
learning communities that are held together through bonds of solidarity. Jesus himself wept at 
the tomb of his friend Lazarus, was angered at the sight of injustice, and often sought out the 
company of others for solace and fraternity. 

Pastoral care informs how instruction in Catholic schools assumes a mental health and well 
being stance that aligns with the Catholic worldview of the dignity of all learners. Recognizing 
the life-giving nature of living in relationship, Catholic schools attend to the importance of 
connectedness and the complexity of human life. When students believe they are accompanied 
by people who listen and care, they can experience comfort and safety, especially during 
periods of heightened instability and vulnerability. This life-giving culture of learning reflects  
the divine pedagogy of God by bringing people into relationship with God. As Jesus walked 
alongside the disciples on the Road to Emmaus, He reverently cared for the physical, emotional, 
spiritual and social needs of His beloved friends while revealing Himself in the breaking of the 
bread. (Luke 24:13-32) In this way, God illuminates the priority of caring for body, mind and soul 
in the communal building of the Kingdom.

Even though I walk through the darkest valley, I will fear no evil, for you are with 
me; your rod and your staff, they comfort me.”  (Psalms 23:4)

We have gifts that differ according to the grace given to us: prophecy, in 
proportion to faith; ministry, in ministering; the teacher, in teaching; the 
exhorter, in exhortation; the giver, in generosity; the leader, in diligence; 
the compassionate, in cheerfulness.”  (Romans 12:6-8)

The Holy Spirit lives in you! The spirit of the risen Christ is alive in you and seeks 
to guide you in all that you do.”  – Pastoral Letter from the Catholic Bishops of 
Canada, October 2022
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Part of being responsible to the mental health and well being of others involves expressing care. 
Connecting to Catholic Social Teaching principles of the dignity of the human person, subsidiarity 
and participation, pastoral care responds to specific student spiritual, social and emotional needs 
while ensuring the common good. Professional practices demonstrating this prioritization of 
learner mental health and well being are sufficiently broad as to include a variety of meaningful 
responses. Prayer, Christian meditation and journaling, for example, can all be effectively 
embedded across instruction. Implemented with intentionality and commitment, pastoral care can 
address specific situations, events and arising needs. 

School pastoral care practices combined with the Ontario Ministry of Education curriculum 
expectations help students:

•	 demonstrate Ontario Catholic School Graduate Expectations throughout learning
•	 apply learning from gospel-informed instruction 
•	 model the application of God’s grace in their lives
•	 cultivate and nourish relationships that build trust, support and a deep sense of belonging
•	 identify and manage emotions to express their feelings and the feelings of others
•	 cope with stress to develop resilience 
•	 develop positive motivation that builds hope and an interest in reaching goals 
•	 build relationships that support healthy interactions and respect diversity 
•	 deepen a sense of self to develop an understanding of their identity and experience a sense 

of belonging 
•	 thinking critically and creatively to enhance decision-making and problem solving

Because of the importance of precision that involves responding to different needs and school 
contexts, pastoral care practices may vary to some degree between Catholic schools. Some 
freedom within an overall form or system guideline is possible. For example, some schools may 
turn to Scripture reading circles as a primary means of pastoral care. Other school communities 
may find that incorporating Christian meditation into their worship provides needed comfort and 
inspiration. Regardless of the practice, students will be more deeply and meaningfully engaged in 
varied approaches and activities that honour student voice and invite reflection.

Catholic schools benefit from the Ontario Catholic School Graduate Expectations as a rich 
resource since it is a unique means through which Catholic education educates the whole child. As 
a student-centred vision of the learner, the OCSGEs promote student agency and foster life-long 
skills and resources throughout and well beyond Catholic school education years. When teachers 
model and incorporate skills outlined in the OCSGEs, and students are offered multiple and 
varied opportunities to demonstrate them, students are provided with a foundational, safe and 
supportive learning culture that spans Catholic education learning contexts.

Young people today are buffeted in every direction by loud and competing  
claims upon their attention and allegiance. From around the world, they hear daily 
messages of conflict and hostility, of greed and injustice, of poverty and despair. 
Amidst this social turmoil, young people are eager to find solid and enduring values 
which can give meaning and purpose to their lives. They are searching for a firm 
place — a high ground — on which to stand. They seek a sense of direction, a 
goal which will give meaning and purpose to their lives.” – Saint Pope John Paul II, 
Address to Catholic Educators
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Dialogue offers a chance to understand one another better, to share one 
another’s gifts, and it creates a space where the Gospel message can ignite  
a spark deep within our hearts and transform each of us. Be courageous  
and compassionate with your families, friends, and faith communities.  
Be respectful and honest with others about your faith and what the Church 
means to you. Wherever you are, whatever you are doing, carry with you  
a message of good news!” — Pastoral Letter from the Catholic Bishops  
of Canada, October 2022

ENCOUNTER THE SACRED  
— HOW DO CATHOLIC SCHOOLS ENDURE AS SPACES 
WHERE THE SACRED IS ENCOUNTERED?

Michael G. Moore, Professor Emeritus of Education, developed a theory of “transactional 
distance” to describe the “psychological and communication space to be crossed” between 
instructor and learner.  Bridging this space is essential to creating opportunities for all students 
to thrive in a learning culture that supports their mental health and well being. Moore also 
identified three interactions during learning that contribute to this positive culture: student-
content interaction, student-facilitator (educator) interaction and student-student interaction.  
As part of an engaging learning process focused on the whole child, students interact with 
content materials and create new content while connecting with and learning from their peers.

Throughout this process, students experience the mentoring presence of teachers who model 
and facilitate.

For Catholic schools to act and endure as spaces where the Christian community is encountered, 
these interactions must continuously reflect the presence of the sacred. A pastoral care 
approach to mental health and well being preserves a culture of love by ensuring that the ways 
students experience the presence of school staff are characterized by an asset focused lens, 
Christian witness, encouragement and mentorship. The spiritual, cognitive, physical, social 
and emotional needs of students are nurtured collectively through an iterative process that 
interrelates, builds and sustains across learning.

Catholic education incorporates social and emotional learning skills into teaching and learning  
so that the lived experience of a connected Catholic education community flourishes and 
endures. Teachers of curriculum in Catholic courses recognize how Catholic education is defined 
not by physical walls, but by the learner entrusted in their care, at the centre of their practice. 
When actioned with intentionality, pastoral care ensures that learning environments remain 
spiritual and sacred spaces that honour the mental health and well being of students and staff. 
Inspired by God’s loving presence and acceptance, pastoral care responds to the mission of the 
church to bring everyone into a deeper communion with one another and with God.

But as he who called you is holy, you also be holy in all your conduct, since it is 
written, “You shall be holy, for I am holy.””  (1 Peter 1:15-16)
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Peace I leave with you; my peace I give you. I do not give to you as the world gives. Do not let 
your hearts be troubled and do not be afraid.”  (John 14:27)
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The Public Health Agency of Canada cites five 
components of positive mental health:

1. 	Ability to enjoy life: Concepts such as happiness, 
fulfillment and perceived well-being. Factors related 
to personal characteristics and perspectives, 
perceptions of life and circumstances, the nature of 
family and social relationships and environments. 

2. 	Capacity to work through challenges: Finding 
meaning during times of change, positively 
adapting to new contexts and collaborating to 
gather resources and enhance social support. 
Building on resilience, resources, meeting 
challenges or adversity. 

3. 	Emotional well-being: The ability to recognize and 
analyze personal feelings, empathize. Managing 
and communicating emotions that generate 
positive interactions with self and others. 

4. 	Spiritual well-being: Feeling connected with  
spiritual beliefs, values or faith. A sense of calling, 
purpose and meaning that is an important 
influence in our lives. 

5. 	Equity, respect for cultures and dignity within social 
environments: Social and environmental values and 
practices contributing to autonomy to pursue goals 
and make decisions. Quality social connections 
and environments that promote equity, respect for 
cultures, social justice and personal dignity.

As a transition between childhood and adulthood, adolescence is a time of significant physical, intellectual, 
social and emotional changes, including: 

•	 Maturing capacity to think and reason 

•	 Heightened emotional responses 

•	 Expanding socialization and greater importance of peer groups 

While adolescents develop their sense of self and navigate life experiences, teachers provide Christian witness, 
pastoral care and ministry throughout the learning journey of their students. As a genuine extension of the 
teaching ministry of our Church, Catholic schools have a tremendous opportunity to bring meaning into these 
experiences of adolescent development, fostering a life-long journey with Christ as a companion, and guide. 

PASTORAL CARE:
JOURNEY TOGETHER IN FAITH

THE FIVE COMPONENTS OF POSITIVE MENTAL HEALTH 

SOCIAL-EMOTIONAL LEARNING AND ADOLESCENCE 

“He sent out his word and healed them; he rescued them from 
the grave. Let them give thanks to the Lord for his unfailing love 

and his wonderful deeds for mankind. (Psalms 107:20-21)

“Do not be conformed to this world, but be transformed by the 
renewing of your minds, so that you may discern what is the will of 

God — what is good and acceptable and perfect. (Romans 12:2)
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PASTORAL CARE: PROMISING PRACTICES
Promising practices collected from 29 Catholic School Boards related to pastoral care will be 
showcased in the following areas:

	 1. Collaborate and Engage 
	 2. Communicate and Connect  
	 3. Celebrate and Pray 

It is important to recognize that people are at different stages on their journey. 
Jesus provides the model for how our schools and parish communities need  
to accompany students and families with great respect, patience and love, 
inviting all to deepen their understanding of Christ and his Church.”  
– Renewing The Promise, pg.7

The more our students see and understand themselves as the beloved children of 
God, the more then will want to love God with all their hearts, minds, and souls. 
This in turn moves them to pastoral care of each other, the love of neigbour which 
bears witness to justice and charity. Jesus says, “Truly I tell you, just as you did it  
to one of the least of these who are members of my family, you did it to me.” 
— Renewing The Promise, pg.10

1. COLLABORATE AND ENGAGE
In John’s Gospel, Jesus tells the disciples, “…you do not belong to the world. I have chosen you out of the world.” 
(17) Here we see the beauty of each person, chosen by name, in a culture of being and belonging. To ensure 
the pastoral care of our Catholic communities we must collaborate and engage with support from the home, 
school and the Church. In Renewing the Promise, our Bishop’s call us to, “Encourage Engagement and Instill 
Hope” in our Catholic schools. School Systems need to collaborate and engage their staff, students and parents 
with an authentic pastoral approach. There are unique collaboration and engagement opportunities wherein 
systems can use various resources included in these pages to provide pastoral care. 

2. COMMUNICATE AND CONNECT
In Luke’s Gospel (19:10) he reminds us of the importance of connection. The disciples gave up everything 
to follow Jesus, “The Son of Man has come to seek and to save the lost.”(23) In our Catholic discipleship we 
are called to be pastoral and save the lost. In Renewing the Promise, we are reminded of the importance of 
accompaniment and building relationships. On the Road to Emmaus, while walking together, Jesus was able 
to share the story of our faith with the disciples. Pope Francis talks about the art of accompaniment and says 
it is about, “spending time walking alongside one another to listen, and to teach and in so doing, transform.” 
(Renewing The Promise, pg. 6) For the time that we have our students in our schools, our staff accompany  
by community and connecting with our students on their mental health and faith journey, and ensure our 
students encounter Jesus and grow in relationship with God throughout their school life. 
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“Catholic school communities provide many opportunities for students and staff to 
know, love and serve the Lord. Catholic schools witness to Christ and by doing do 

help to reveal Him to others. — Renewing The Promise, pg.13

3. CELEBRATE AND PRAY 
Pope Francis reminds us of the importance of celebration in our faith. He states that Jesus is alive today 
among us, calling us as disciples saying, “Before our response to his invitation – well before! – there is his 
desire for us.” (Desiderio Dsideraci.6). Each person is created in the image of God and we must be pastoral 
with each other celebrating and praying for mental health and well being. Renewing the Promise reminds us 
that we are all joyful disciples. Just as the disciples were excited to share their joy in encountering Jesus on the 
Road to Emmaus, as Catholic school staff, we too can share the joys that come with encountering Jesus and 
celebrating together in faith. To do so, we need to create opportunities to gather the community together to 
offer pastoral care to our staff and students, providing opportunities for prayer and contemplation as ways to 
encounter Jesus in their daily lives.
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He heals the brokenhearted and binds up their wounds.” (Psalms 147:3)

•	 Faith Formation – Leadership 
Team Meetings. Each month, 
the Religious and Family Life 
Education Department leads 
administration and senior 
administration in prayer and 
discussion questions at the 
Leadership Team Meeting. Faith-
based discussion questions are 
embedded into the liturgy and 
are connected to the liturgical 
year, school year, Catholic 
Education Week theme, and 
Board pastoral theme.

•	 Christian Meditation. Christian 
meditation is a pastoral 
approach which provides 
strength to staff and students 
to live through these days with 
hope. This period of quiet and 
stillness is a time for staff and 
students to find the joy and love 

of Christ, support each other and 
build spiritual friendships.

•	 Well-being Programs. Programs 
like PEER. Pals, Zones of 
Regulation, Mental Health 
Champions, GSA groups, Trinity 
groups, Peer leaders at the High 
Schools, Wellness Wednesdays 
are designed to promote mental 
health and well-being.

•	 Student led and student 
support programs. Student 
leadership and support 
programs designed to provide 
listening and pastoral care. 

•	 Priests in the Classroom. We 
are blessed to have priests in the 
community who are very willing 
to be a presence in the school. 
The priests lead our liturgies and 
come to the school to administer 
the Sacrament of Reconciliation. 
Father has been doing our 
liturgies and coming often to 
meet the students on retreat. 
This year clergy will be visiting 
each religion class for a thirty-
minute pastoral discussion.

•	 Listening, Learning and Living 
in Faith. These are foundational 
pastoral processes that form 
the core of our strategic work 

COLLABORATE AND ENGAGE
Pastoral care considerations, shared from our 29 Catholic school boards for collaborating and 
engaging together to promote mental health and well-being in our schools.

Student led and student support programs: Student leadership 
and support programs designed to provide listening and 
pastoral care. 
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Faith Ambassador Retreat Day. An annual retreat day is hosted 
for our Faith Ambassadors, who are the adult faith formation 
reps at each site highlighting pastoral care, mental health and 
well-being.

which will include a focus 
on: Engaging in consultation 
with Kinark Child and Family 
Services as part of Moving on 
Mental Health to define scope 
and critical paths to support 
children, youth and families; 
Enhancing both internal and 
external dialogues pertaining to 
facilitating pathways to, through 
and from mental health services 
for students and families; 
Working collaboratively with 
community partners on mental 
health promotion initiatives 
and education campaigns; and 
Participating on community 
collaborative tables related to 
mental health and addictions.

•	 Believe, Belong and Become. 
All learners believe with faith in 
their ability to achieve to their 
God-given potential; they are 
physically, spiritually, emotionally 
and mentally healthy. Belong: All 
learners feel they belong to an 
inclusive and caring community 
where the stigma, surrounding 
mental health concerns is 
eliminated; they are engaged in 
their learning and feel a strong 
connection between home, 
school and parish: Become: All 
learners become caring and 
resilient members of society, 
contributing their God-given 
talents in service to others; they 
are aware of the importance of 
mental health and well-being and 
know how to access supports.

•	 Outreach Opportunities. Many 
schools support local causes as 
well such as Christmas cards to 
local Long Term Care homes, 
supporting an Angel tree, the 
United Way, and more.

•	 Intercessions. When a staff 
member asks for intercession for 
a family member or a friend who 
is in need of prayer we have a 
Board wide request for prayers. 
The Faith Animator keeps a list of 
the requests. After one year, the 
Faith Animator writes a note to 
the person(s) involved to inform 
them that they have been prayed 
for and we hope they felt that 
support.

•	 Mass Cards. When the family 
member of a staff person 
dies, the Director of Education 
sends a small Mass Card and 
recognition to acknowledge the 
significant loss and promises 
prayers during the time of 
grieving.

•	 Black Mental Health Day. Staff, 
students and parents/caregivers 
participated in an event in 
recognition of Black Mental 
Health Day. This day calls us to 
recognize the ongoing impact on 
mental health that results from 
experiences of anti-Black racism. 
It is also a day to raise awareness 
of the specific mental health 
needs of Black communities 
across Ontario. 

•	 Shared Initiatives. Joint Mental 
Health Week and Catholic 
Education Week Messaging/
Campaign — Catholic Education 
Week and Mental Health Week 
are celebrated during the same 
week. To ensure that both are 

recognized throughout the 
system, resources for both 
are shared in a joint package, 
encouraging stakeholders to 
make the connection between 
the two and to include faith in 
the celebration of Mental Health 
Week.

•	 Faith Ambassador Retreat Day. 
An annual retreat day is hosted 
for our Faith Ambassadors, who 
are the adult faith formation reps 
at each site highlighting pastoral 
care, mental health and well-
being.

•	 Religion and Family Life 
Consultant and Mental Health 
Lead collaboration.  Each year 
they connect to develop Board 
Spiritual theme and all wellness 

activities to ensure everything 
we do is rooted in Gospel 
Values. Provide daily prayers, 
announcements, and activities to 
anchor events such as Ontario 
Dress Purple Day, Bullying 
Awareness and Prevention Week, 
etc.

•	 Collaborate in partnership with 
our Dioceses, Parishes, and 
greater Catholic Community. 
Work together to provide Virtual 
Speaker Series Events on faith 
formation, student achievement 
and well-being for Staff and 
Students (e.g., Sport and Faith 
for Staff and Students, Advent 
Evening Events, Lenten Evening 
Events).
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•	 Sport and Faith initiatives. 
Implemented across all 
Secondary schools and Grade 
8 students providing wellness 
kits to all students in these 
grades, supported by a series 
of video workouts, prayers, and 
reflections.

•	 Religion and Family Life 
Consultant and Mental Health 
Lead working in collaboration. 
Support all Grade 8 students 
transitioning to their Secondary 
Feeder Schools. During month 
of June all Grade 8 students 
participate in Faith and Wellness 
retreat and visits. Faith and 
Wellness programming is offered 
in August as well.

•	 Faith and Wellness retreat days. 
Secondary students participate 
in pastoral retreats provided 
by NET, Religion and Family 
Life Consultant and Chaplaincy 
Leaders.

•	 Pastoral Care Leadership 
Development. Religion 
and Family Life Consultant, 
Mental Health Lead work 
in collaboration with 
Chaplaincy Leaders to provide 
Compassionate Care/Pastoral 
Care to staff, students and 
families across the district.

•	 Bereavement Certificate 
Training. All Youth Workers, 
Chaplaincy Leaders, members 
of the Board Bereavement and 
Crisis Response Team  and 
partners from the Archdiocese 
participated in a 5-session 
Children’s Bereavement and 

Crisis Response certificate 
program, facilitated by Sick 
Kids Community Centre for 
Mental Health. Participants were 
provided with strategies and 
resources to provide pastoral 
support the school communities 
during times of crisis.

•	 Interdepartmental 
Collaboration. The Religious 
and Family Life Education, 
Equity & Inclusion Department 
work closely with the Special 
Education/Mental Health and 
Curriculum Departments in 
reviewing resources, planning 
activities, and providing direction 
to schools to ensure our faith is 
at the center and we are mindful 
of the mental health of our 
students with a pastoral lens.

•	 Religion and Family Life 
Consultant supports. Faith 
Formation and pastoral care 
development of all staff and 
Catholic Leaders, including 
all School Administrators to 

build capacity in assisting staff 
faith formation, belonging and 
wellness. Examples of action 
in schools include Prayer 
breakfasts and gathering for 
morning prayer groups.

•	 Daily Announcement 
Collaboration. Religion 
and Family Life Consultant 
collaborates with Mental 
Health Lead to provide daily 
announcements, prayers and 
Faith and Wellness activities for 
annual Catholic Education Week.

•	 Equity and Inclusion 
Professional Learning. Religion 
and Family Life Consultant 
collaborates and promotes 
pastoral work of Equity, Diversity 
and Inclusion in our district.

•	 Self-Regulation Professional 
Learning. Religion and Family 
Life Consultant collaborates 
and supports pastoral work 
and implementation of Mehrit 
Centre’s Self-Regulation in 
all schools in our district, 
connecting faith and wellness.

•	 Partnerships. Collaboration 
and partnerships with Diocese, 
Coordinator of Saint John’s 
Bible/Archivist to provide faith, 
pastoral care and wellness 
opportunities rooted in Scripture 
through Saint John’s Bible visits. 
Also, partnerships fostered with 
Catholic partners (e.g., Youth 
Ministry of the Diocese, Catholic 
Universities, Institute for Catholic 
Education, Catholic Curriculum 
Corporations).

•	 Clubs, Teams, and events. 
Offered at schools to support 
belonging and wellness for all 
(e.g., Amplify Your Culture).

Bereavement Certificate Training. All Youth Workers, 
Chaplaincy Leaders, members of the Board Bereavement and 
Crisis Response Team, and partners from the Archdiocese 
participated in a 5-session Children’s Bereavement & Crisis 
Response certificate program, facilitated by Sick Kids Community 
Centre for Mental Health. Participants were provided with 
strategies and resources to provide pastoral support for their 
school communities during times of crisis
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•	 Catholic Service Organizations. 
Religion and Family Life 
Consultant and Chaplaincy 
Leaders work in collaboration 
with Catholic Service 
Organizations, local food banks 
and charities to provide pastoral 
opportunities for students 
and staff to participate in both 
local and global Social Justice 
Outreach initiatives, rooted in 
our Catholic Social Teachings, 
especially during liturgical 
seasons of Advent and Lent.

•	 Chaplaincy Leaders. Chaplains 
engage Secondary students, 
staff, and families in pastoral 
Advent/Christmas outreach 
campaigns such as the Angel 
Campaign, Pennies from Heaven 
and the Giving Tree.

•	 The Good Samaritan Trust 
Fund has been established to 
pastorally support those in our 
Catholic schools whose learning 
would be enhanced by the 
benefits it would provide where 
existing resources, such as food 
banks, snow suit funds, etc., 
do not always fulfill individual 
circumstances.

•	 Microsoft Teams Collaboration 
Page. The Religious and Family 
Life Education and Equity and 
Inclusion Department has a 
Microsoft Teams page to share a 
multitude of pastoral resources 
to support faith embedded 
curriculum, liturgical seasons, 
and the faith journey of staff and 
students.

•	 The Umbrella Project. All 
schools participate in The 
Umbrella Project, which includes 
monthly pastoral themes to 

impact the improvement of 
student emotional intelligence, 
adaptability, interpersonal skills, 
and stress management.

•	 Board Spiritual Theme. 
Pastoral themes such as I 
Belong Here – Together We 
Are God’s Good News, with its 
focus on welcoming, hospitality 
and building community; pairs 
beautifully with our work in 
Equity and Inclusion and has 
been warmly received by 
educators and students alike. 
The Department of Religious 
and Family Life Education, 
Equity and Inclusion connects 
virtually with schools across our 
board on a regular basis, with 
centrally led weekly liturgies 
throughout Advent and Lent, and 
to mark such special occasions 
as Thanksgiving, All Soul’s Day, 
Remembrance Day, Black History 
Month, World Day of the Sick, 
Earth Day, Asian Heritage Month, 
Prayer for Peace in the Ukraine 
and the Feast of the Sacred 
Heart. These liturgies, broadcast 
live through the Teams platform, 
were well attended, and greatly 
appreciated by classrooms.

•	 Chaplaincy Leaders. They 
continue to provide schools 
with daily prayers and monthly 
virtual Rosary from the Chapel, 
while some of our elementary 
Faith Ambassadors took on the 
task of guiding monthly Christian 
Meditation sessions. They create 

and implement a Pastoral Plan 
that aligns with the School’s 
Equity and Improvement Plan.

•	 Survival Kits. The department 
works alongside our Mental 
Health Leads to create “survival 
kits” for schools. Each month, 
books and learning materials 
were sent out, aligning with the 
Umbrella Project skill of the 
month, and over the course 
of the year schools were able 
to build pastoral resource kits 
to help support students and 
teachers as they learn to cope 
with challenges. Rainbows for 
All Children programs saw an 
uptake in our schools as well, 
and more new facilitators were 
trained to offer support to 
students dealing with grief and 
loss, particularly in the wake of 
the pandemic.

•	 Growing in Faith – Growing 
in Christ. Pastoral care is a 
central tenant in the newest 
Growing in Faith – Growing in 
Christ resource and have now 
implemented the program in 
all our schools from grades 1 
through 8. The grade 10 and 
11 ICE supporting documents 
were adapted for release on 
Brightspace, allowing our high 
school teachers digital access to 
the curriculum, and more online 
resources were provided for staff 
through our Catholic Educators 
Teams page. 

Chaplaincy Leaders. Chaplains engage Secondary students, 
staff, and families in pastoral Advent/Christmas outreach 
campaigns such as the Angel Campaign, Pennies from Heaven 
and the Giving Tree.
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•	 Breakfast with God. Our primary 
classes enjoyed, ‘Breakfast 
with God,’ where the pastor 
and classes shared songs and 
stories of God’s love. Several of 
our junior students participated 
in a return to sacramental 
preparation retreats.

•	 The Power of Positive and 
Appropriate Language. 
Pastorally raising student 
agency, the intermediate classes 
received a virtual presentation 
entitled, ‘The Power of Positive 
and Appropriate Language.’ All 
classes from Grade 5 and up 
were invited to participate in the 
Synod on Synodality and have 
the voices of our young people 
heard by the Church. 

•	 Just Us Youth Day Event. 
Chaplaincy Leaders took on a 
rejuvenated Just Us Youth Day 
event this year in individual high 
schools, with all participants 
joining together for a virtual 
Keynote Concert with Canadian 
recording artist and motivational 
speaker, Peter Katz. Connections 
were made with staff as well, 
through Faith Feeds reading 
and prayer sessions, in-service 
training sessions on Religious 
Ed and Equity programs, and 
our board’s offering of Religious 
Education Part 1 through OECTA.

•	 Equal Access for all Students. 
Building on pastoral work 
focused on economic and 
racial marginalization, our 
schools continued to see 
a reduction in barriers to 
success for students and fewer 
discriminatory incidents in 
Schools. In collaboration with the 
Equity and Inclusion Committee 
and Department of Religious 
Education and Family Life, we 
work to ensure the adoption of 
pastoral practices that provide 
equal access for all students, 
where everyone is made to feel 
welcomed and accepted.

•	 International Human Rights 
Day. To support pastoral care 
of each person, On December 
10, 2020, International Human 
Rights Day, we adopted the 
International Decade for People 
of African Descent. Each school 
received a copy of our tangible 
commitments which are included 
in the Equity Action Plan. 

•	 Annual Equity Walk. We 
continue to rollout commitments 
by incorporating an annual 
Equity Walk in all schools with 
the purpose of building greater 
recognition and awareness of 
areas of discrimination in our 
symbols, structures, practices, 
curriculum and environments. 

•	 Anti-Racism Art Contest. 
In our pastoral approach to 
belonging, students submitted 
art to the board’s Anti-racism 
Art Contest open to all grades 
and participated in the 
development of their own local 
anti-racism campaign. The RFLEI 
department also developed 
a positive and appropriate 
language presentation which was 
presented centrally to all Grade 
7 and 8 students with excellent 
feedback. 

•	 The International day for 
Victims of the Holocaust 
Awareness Day. January 27, was 
honoured with special prayers 
and pastoral activities.

•	 Black History Month and Asian 
Heritage Month activities. We 
have also included student 
voice and community partners 
in the planning of Black History 
Month and Asian Heritage 
Month activities. We engaged 
administrators and School 
Equity Teams in two professional 
development series to develop 
and expand school-based 
initiatives on pastoral care 
related to the dignity of the 
human person.

•	 Culturally Responsive and 
Relevant Pedagogy (CRRP) 
Projects. The board sponsors 
culturally responsive and 
relevant pedagogy (CRRP) 
projects focusing on pastoral 
care of lower-income students 
and early childhood literacy and 
numeracy. High school chaplains 
participated in a Jesuit-lead 
presentation on understanding 
the immigrant experience. As 

Black History Month and Asian Heritage Month activities. We 
have also included student voice and community partners in 
the planning of Black History Month and Asian Heritage Month 
activities. We engaged administrators and School Equity Teams 
in two professional development series to develop and expand 
school-based initiatives on pastoral care related to the dignity of 
the human person.
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well, there is the on-going project 
of examining all curriculum 
resources for cultural diversity 
and relevance.

•	 The Board Theme. Through 
the development of the board 
theme such as ‘I Belong Here... 
Together we are God’s Good 
News,’ to life throughout the 
system. The various songs, 
prayers, liturgies and classroom 
lessons contribute to system 
wide learning about creating 
a pastoral culture of care and 
belonging. The theme is a 
collaboration between various 
employee groups to ensure that 
all voices are represented and 
heard.

•	 Yearly Chaplain’s overnight 
Retreat. Retreat experience 
designed to foster pastoral 
care, faith formation and team 
building amongst Chaplains in 
our secondary schools.

•	 	‘Listening with the Ear of 
the Heart.’ Faith Formation, 
Communications and Academic 
Services/Religion and Family 
Life co-constructed spiritual 
theme and companion artwork 
for the Board with students 
across Board. This year’s theme 
is, ‘Listening with the Ear of the 
Heart’ inspired by the 2022 

World Communications Day 
message by Pope Francis. 

•	 Chaplaincy Group Meets. 
Weekly opportunities to pray 
and discuss pastoral initiatives in 
the schools assist with liturgies); 
Chaplaincy Team that meets 
weekly for refection and prayer, 
ice-breaker games and planning 
liturgical and social justice events 
and food and clothing drives.

•	 Badge Program for 
Development and Peace. 
Opportunity for school to 
get badges for projects 
accomplished e.g., a fast, a, ‘turn 
your t-shirt inside out’ campaign 
to draw attention to clothing 
labels and sweat shops, and 

‘upside down’ world...turning the 
map of the world upside down 
to draw attention to the needs 
and struggles of the global south. 
We have accomplished about 10 
badges. Board participated in a 
24-hour famine overnight at the 
school with 80 students.

•	 Retreats. Support the spiritual 
development and pastoral care 
of staff and students while also 
promoting the well-being and 
belonging of all students through 
various activities. Examples 
include: Grade 9 theme-as 
disciples of Jesus, we are called 

to live lives of holiness and 
wholeness expressed in love 
of self, neighbour and all of 
Creation; Grade 10 theme — 
we are all made in the image 
and likeness of God and are 
deserving of love, dignity, and 
respect regardless of differences 
such as socioeconomic status; 
Grade 11 theme-promotes 
interfaith communication and 
respect through the exploration 
of values/virtues/moral beliefs/
guidelines of the various religions 
and the identification common 
moral principles; Grade 12 
theme-encourages students to 
reflect on their identity as a child 
of God, and the use of their God 
given gifts which enable them to 
discern and choose what is good 
in the pursuit of happiness

•	 HopeStone Ministries. 
Collaborate with HopeStone 
Ministries with pastoral retreats 
to help students explore 
identity and encourage them to 
greatness.

•	 Wednesday Rosary. All staff 
and students are invited to pray 
for the intentions of the school 
community.

•	 Book of Remembrance. As 
a pastoral response to death 
and dying, during morning 
prayers and through Wednesday 
Rosaries, the school community 
prays for those souls listed in 
the ND Book of Remembrance 
throughout the month of 
November.

•	 PRISM group supports. Student 
well-being and belonging by 
offering a safe place for students 
who identify as part of the 

The Board Theme. Through the development of the board 
theme such as ‘I Belong Here... Together we are God’s Good 
News,’ to life throughout the system. The various songs, prayers, 
liturgies and classroom lessons contribute to system wide 
learning about creating a pastoral culture of care and belonging. 
The theme is a collaboration between various employee groups 
to ensure that all voices are represented and heard.
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2SLGBTQIA+ community and 
allies to socialize with a staff 
member. Students also meet to 
discuss and plan initiatives that 
promote well-being, equity and 
inclusion of all students.

•	 Harmony Club (Equity and 
Inclusion). School based 
pastoral clubs which support 
racialized students and allies 
through weekly meetings and 
various activities and initiatives 
(e.g., Multi-Cultural Snack Sale, 
Christmas Around the World 
Trivia Challenge, Unity Festival, 
Multi-Cultural Food Fair).

•	 BEST (Black Excellence Student 
Team). This team supports 
belonging by offering a safe 
place for students to discuss, 
and plan initiatives that support 
Black awareness.

•	 Lunch Bunch. Activity organized 
to promote inclusion and 
supports well-being by offering 
a safe space for lunch in an 
alternative location to the 
cafeteria and assisting students 
to make social connections with 
their peers.

•	 Muslim Student Group. Pastoral 
group which promotes well-
being, equity and belonging by 
offering a safe place for Muslim 
students to connect with each 
other socially and in prayer.

•	 Asian Heritage Month/Black 
History Month Committees. 
A group designed to promote 

belonging by offering students 
the opportunity to plan and 
implement events that celebrate 
their respective cultures.

•	 Cultural Committee. This group 
highlights the many cultures 
represented in our school 
and provides an educational 
opportunity for sharing those 
cultures. An evening that 
provides both information, food, 
and a highlight of the cultural 
artistic talents of our students.

•	 Black History Group. This 
group helps the well-being of 
students by highlighting the 
accomplishments of Black 
Canadians throughout the 
month of February. This group 
also hosts a cultural lunch, 
brings in guest speakers, and has 
created a beautiful display in one 
of our stairwells so year-round 
there is a recognition of the 
Black history in our culture and 
our school community.

•	 Grade 8 Transition Visits and 
Tours. In partnership with 
Guidance and the IGT, there  
are many opportunities for 
Grade 8s to be welcomed into 
the school community and 
become familiar with the course 
opportunities, the members of 
the community including the 
supports within the building, as 
well as the extracurriculars that 
students can join when they 
enter Grade 9.

•	 Staff Wellness Committee 
Action Plan. Provide a 
comprehensive framework for 
staff that promotes wellness, 
fosters positive working 
relationships and is aligned with 
the board’s strategic plan. The 
Committee is directed by the 
board’s foundational processes 
of Listening, Learning and Living 
in Faith to achieve our strategic 
priorities of Supporting Well-
Being, Advancing Human Rights 
and Equity and Improve Student 
Learning.

•	 Wellness Champion. Staff 
can sign up to be a wellness 
champion for their school or 
site. They help share information 
about staff wellness initiatives, 
resources, and activities, and 
work closely with the System 
Health and Safety Coordinator.

•	 Staff Wellness Committee. The 
mission of the Staff Wellness 
Committee is to develop 
a comprehensive pastoral 
framework that promotes 
employee wellness, fosters 
positive working relationships, 
and is aligned with the board’s 
strategic plan.

•	 Staff Wellness Resources. 
Eligible employees and their 
eligible dependents have access 
to confidential counselling and 
support services through our 
employee family assistance 
program provider, Family 
Services Employee Assistance 
Programs 24 hours a day,  
7 days a week.

Lunch Bunch. Activity organized to promote inclusion and 
supports well-being by offering a safe space for lunch in an 
alternative location to the cafeteria and assisting students to 
make social connections with their peers.
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•	 Elephant In the Room is a 
national anti-stigma campaign 
designed to eliminate the stigma 
associated with mental illness. 
When you display your blue 
elephant you show that you care 
about the wellness of others and 
demonstrate that this is a safe 
place to talk about mental illness, 
without fear of being viewed 
differently.

•	 Month of Movement Challenge. 
Promoting well-being and mental 
health, staff are encouraged to 
add exercise and movement 
into their daily routines and can 
keep track of their kilometers to 
compete with other schools/sites 
for a chance to win a Wellness 
Prize.

•	 Winter Walk Challenge Week. 
We provide information on trails 
and hiking within Region and 
staff can track their kilometers 
walked either on their own, 
with family or friends or with 
colleagues, for a chance to win  
a Wellness Prize.

•	 Gratitude Cards. Gratitude 
Cards can be requested from 
your wellness champion(s) and 
may already be available in your 
staff rooms. You can simply 
pick up a card, fill it out with a 
message of gratitude and send it 
to a co-worker.

•	 Catholic Well-Being Practices. 
Collaborated with our Special 
Education department to provide 

every grade 9 and 12 religion 
class with 4 mental health 
lessons supported with Catholic 
well-being practices.

•	 Compassionate Critical Care 
Response Team. Both at school 
level and Board-wide involving 
chaplaincy, social work staff, 
psychology staff, CYC’s, Faith 
Animators.

•	 Seasonal and year-round 
activities. To support mental 
health (e.g., Bell Let’s Talk), an 
intentional focus on the saints 
and significant people who, ‘look 
like me.’

•	 Faith and wellness resources 
SMHO. At elementary level.

•	 Chapel Space. Use of chapel 
space for meetings with 
chaplains, SW, CYCs — centreing 
the chapel as a place of support 
and assistance within a school – 
pastoral approach.

•	 Prayer and Christian 
Meditation. Regular practice for 
mindfulness and well-being.

•	 Pastoral Care programs 
and Activities. The board 
collaborates and connects to 
build Pastoral Care programs 
and activities that support 
staff well-being, belonging, and 
mental health at all three tiers.

•	 Employee and Family 
Assistance Counsellors. Use 
clinical expertise to provide 
confidential assessment 

and treatment services to 
support staff and their families 
experiencing mental health and 
addictions concerns.

•	 EFAP. Collaborates with the 
larger community health care 
and social service system to 
triage staff to appropriate 
professional services. The 
EFAP collaborates with the 
organization’s larger wellness 
team including the Respectful 
Workplace Advisor, Workplace 
Development, the System Equity 
Officer and the System Adult 
Faith Animator to support EDI, 
Catholic Workplace Culture 
and Faith initiatives. They also 
collaborate at the Tier 3 level 
by fostering partnerships with 
community providers and 
organizations, such as third-
party clinicians who provide 
specialized, confidential 
counselling services to augment 
the unprecedented demand 
on internal EFAP Pastoral 
Services. Additionally, at Tier 
3, EFAP provides rapid access 
to intensive virtual in-patient 
substance use and mental health 
support via collaboration with an 
expert organization.

•	 Sacraments. Liaising with the 
Family of Parishes to prepare 
the students for sacraments and 
retreat opportunities.

•	 Saint Andre Bessette Trust 
Fund. Pastoral care through 
support and financial assistance 
supporting students and families 
in need through the Saint Andre 
Bessette Trust Fund.

Gratitude Cards. Gratitude Cards can be requested from your 
wellness champion(s) and may already be available in your staff 
rooms. You can simply pick up a card, fill it out with a message 
of gratitude and send it to a co-worker.
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•	 Food Drives. Holding food 
drives annually for the Society 
of St. Vincent De Paul food 
banks and other food banks in 
our communities to pastorally 
support the basic needs of 
students and their dignity.

•	 Indigenous Educators. 
Welcoming Indigenous educators 
into the schools to provide 
workshops on matters such as 
treaties and a Mapping activity 
to help build an understanding 
of our history and appreciate the 
Indigenous knowledges.

•	 Catholic Social Teachings. Living 
our pastoral call to embrace 
Catholic Social Teachings 
through board-wide leadership 
in the Development and Peace 
program.

•	 Walking Each Other Home 
sessions. Building a pastoral 
team to support Adult Faith 
Formation in our Board by 
attending the, ’Walking Each 
Other Home’ sessions

•	 Inclusionary Practices. Our 
Mental Health and Wellness 
team supports students and 
staff in our schools, using the 
PRO grant money to bring 
in a speaker to talk about 
our inclusion practices in the 
classroom for children with 
special needs.

•	 Summer Camps. Bringing 
honour and dignity to our 
vulnerable students, we hosted 

summer camps at several 
locations across our district for 
students with exceptionalities. 
We also used this opportunity 
to build leadership capacity in 
our J/I students who could also 
benefit from the camp.

•	 Community Supports. When 
parents seek pastoral resources 
and/or support then we strive 
to find them the programs, 
referrals, and/or agency 
affiliations that will help.

•	 Co-curricular. Our schools 
all have extra-curricular clubs 
that support well-being and 
belonging such as the Anti-
Racism and Culture Club, the 
Gamers Club, drama, chess, 
knitting, social justice, etc.

•	 Book Sharing. When a student 
loses a parent/guardian to death, 
the Faith Animator sends the 
child/ren of the family a book 
entitled I Will Always Love You by 
Melissa Lyons. The intention of 
this book is, “to bring peace and 
comfort to those of us who have 
lost someone we dearly love. 
Whether it’s hope or a sense 
of ‘knowing’, the thought that 
our loved ones are somewhere 
happy, free and possibly around 
us can bring a sense of joy that 
lifts us to a higher place that 
feels good,” from the jacket of 
the book.

•	 Pastoral Response Guide. 
When a student dies we follow 
a Pastoral Response Guide to 
support the students in the 
class of the student who died. 
A Pastoral Response team 
gathers in the school for the 
time necessary for the staff and 
students. Having the Pastoral 
Response Guide available helps 
guide the learning community so 
no one has to ponder what to do 
when crisis or death happens.

•	 Grief Bags (Mental Health and 
Religious Education). Students 
who lose an immediate family 
member are given a bag that 
contains a stuffed animal and a 
book about loss geared to their 
age level.

•	 Staff Affirmation Outreach. 
Collaboration Amongst 
a Diversity of staff — 
communications, religious 
education, admin — each staff 
member is honoured in some 
way with the affirmation of the 
gifts to our board, be it a digital 
posting or a card.

•	 Staff Wellness Promotion.
(Collaboration between Mental 
Health and Human Resources) 
— a healthy living challenge is 
issued to all staff who complete 
healthy living activities and enter 
for a prize draw (e.g., Be Well 
Bingo Card) 

•	 Mental Wellness Parent Book 
Club. A board wide monthly 
offering complete with food and 
child care to enable parents 
to have conversations about a 
mental health and well-being or 
other parenting resource.

Food Drives. Holding food drives annually for the Society of 
St. Vincent De Paul food banks and other food banks in our 
communities to pastorally support the basic needs of students 
and their dignity
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•	 Family Centric Learning 
Events. Supporting families 
through a pastoral approach — 
relationships, faith, healthy time 
together — through a family 
centric board led, school hosted, 
family events. The events include 
a supper meal and programming 
to engage the whole household. 
We began with a Back to School 
Backpack Blessing event to 
launch the year, followed by 
family science fun, then a 
preparing for Advent event with 
the creation of a home wreath, 
and will continue with snow 
shoeing, Lent, FNMI story telling 
and a family arts event.

•	 Joint compassionate care and 
crisis/trauma response teams.
Using a pastoral lens, these 
include our board chaplaincy 
leader, mental health lead and 
school based chaplaincy leaders, 
child and youth workers, and 
social workers.

•	 Chaplaincy. Appointments for 
students who have experienced 
loss, death or grief.

•	 Chaplaincy Team (students and 
staff). Who plan activities that 
promote faith and community.

•	 Mass. Welcoming grade level 
masses, Thanksgiving mass, 
Advent masses, Lenten masses, 
Easter mass, retreat masses, 
CEW mass.

•	 Chapel ‘Kindness’ Concerts. 
Kindness outreach from students 
in Religion and Equity/Social 
Justice classes to elementary 
schools.

•	 Share Your Spark. Building 
belonging though affirmation 
assemblies.

•	 Sacramental Events. Special 
opportunities that recognize the 
sacramental life of students — 
i.e., luncheon for students who 
have made their sacrament of 
Confirmation this year.

•	 Director’s Vice Principals’ 
Conference. An annual 
opportunity for building pastoral 
care and professional learning, 
networking and community 
building for the VP leadership 
team. This year’s theme focused 
on self-care and wellness.

•	 Social Emotional Learning 
Programs. Social Emotional 
Learning is about Knowing 
our Student is Well and Feels 
a Sense of Belonging. This is a 
comprehensive approach linking 
faith, wellbeing and learning and 
is being implemented through 
a multi-disciplinary approach. 
Activities focus on classroom, 
whole school, targeted and one 
to one interventions that involve 
teaching students skills that link 
their faith formation to their 
overall well-being and learning 
and helps them prepare for their 
future.

•	 Principal and VP Leadership 
Course. Includes sessions on 
pastoral accompaniment and 
Christian service.

•	 Central Learning Series. 
Professional Development 
Series for Catholic Education 
Central Staff that includes Faith 
development and pastoral care 

and mental health support of 
students with a focus toward 
equity, inclusion and diversity.

•	 Partnerships with local 
charities/social justice 
initiatives. St. Vincent De Paul 
Society, Shepherds of Good 
Hope, CANAM Wellness (clean 
water project), St. Vincent 
de Paul North of 60 Project 
Opportunities for board-wide or 
school-wide activities to live our 
faith and share God’s goodness 
with those in need.

•	 Development of 3-Year Board 
Spiritual Theme. The Spiritual 
Theme allows our community 
to live, learn and teach about 
an aspect of our faith over a 
prolonged period of time. The 
current theme focuses on 
gratitude, joy and hope. On how 
we live these virtues and share 
them through our act of Mercy.

•	 Faith and Wellness 
Collaboration. It is a 
collaborative team approach 
when we create pastoral 
resources that benefit our 
students, staff and parents. 
For example, any professional 
development for our board 
staff will always have a faith 
and mental wellness element 
if possible. Recently, we 
participated in Applied Suicide 
Intervention Skills Training 
(ASIST) provided to our program 
and administrative team by 
a staff member from CHEO 

Mass. Many masses throughout the year. Welcoming grade level 
masses, Thanksgiving mass, Advent masses, Lenten masses, 
Easter mass, retreat masses, CEW mass.
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(Children’s Hospital Eastern 
Ontario). We begin each of 
these sessions with a prayer to 
acknowledge the importance 
prayer plays in the lives of our 
students, particularly vulnerable 
students. The presenter alluded 
to the fact that they always 
appreciate prayer being included 
in our sessions. Lastly, our Mental 
Health team creates a monthly 
calendar that speaks to both 
mental and spiritual wellness. 

•	 School Board Resources. 
Collaboratively, we have 
developed an extensive pastoral 
resource on how to support 
students and staff in the 
wake of traumatic and tragic 
events. It includes spiritual and 
psychological components, as well 
as guidance around appropriate 
communication, liturgy, prayer 
and ways that we can support 
each other through difficult times.

•	 Interdepartmental Collaboration. 
Encouraging pastoral care 
conversations between our 
Psychology Services department, 
our Religious Education and 
Chaplaincy Services Coordinator, 
and our Adult Faith Formation 
Animator about creative ways to 
mutually reinforce the work of 
those departments in support 
of mental health, spirituality and 
well-being.

•	 Clubs. Supporting the diverse 
populations in our secondary 
schools with pastoral clubs/

groups (e.g., Black students/
students of colour, Indigenous 
2SLGBTQ+ students) and their 
allies.

•	 Indigenous Youth Leadership 
Groups. These groups are in 
place at both of our secondary 
schools with the student voice 
at the centre of learning. Youth, 
Elders, and Knowledge Keepers 
work together to develop learning 
opportunities for themselves, the 
group, and the school with a focus 
on belonging and relationship 
building.

•	 Elders and Knowledge Keepers. 
Staff, and parents engage 
in learning opportunities to 
understand the intergenerational 
impacts of residential schools, 
how to support youth in difficult 
conversations, and learn from 
the intergenerational wisdom of 
Elders and Knowledge Keepers. 
All classrooms, K-12 engage in 

first hand experiential learning 
opportunities with Elders and 
Knowledge Keepers. Students 
engage in land based learning 
opportunities to connect with 
creation and understand the 
relationships and connections  
to the world.

•	 Wonderfully Made Lunches. 
Lunches are a collaborative 
project between Mental Health 
and Chaplaincy and consisted of 
visiting the staff of all schools in 
the system. At these gatherings 
lunch was provided and there was 

time to come together in prayer, 
as well as a wellbeing activity that 
supported the sense of belonging 
and wellbeing for all staff.

•	 Youth Engagement Conferences. 
These engagement opportunities 
focused on mental health, well-
being and faith are hosted for 
students. Students provide their 
ideas and thoughts about faith, 
safety, belonging and inclusion 
in their respective schools and 
consider how they can introduce 
activities to develop positive 
Catholic school environments 
that are accepting of all. The 
conferences allow for the 
presentation of the school climate 
findings and ask the students to 
brainstorm ideas and thoughts 
as to how we can better support 
student mental health, faith and 
wellbeing in schools.

•	 School Faith and Wellbeing 
Prayer Kits. Kits are prepared 
to foster the faith and wellbeing 
connections within schools 
for both staff and students, 
and to promote a sense of 
togetherness when practicing 
faith and wellbeing. These kits 
were distributed to each school 
in the new year and consisted of 
sanitizer, a book of prayers, and 
a sheet with wellbeing tips and 
instructions. Each school received 
one kit and were asked to pass 
the kit around to a different class 
on a weekly basis to use and 
take part in the resources within. 
When a class received the kit 
for their week, they are asked to 
read one prayer from the book 
together each day, and complete 
one brief wellbeing action to go  
along with it.

Clubs. Supporting the diverse populations in our secondary 
schools with pastoral clubs/groups (e.g., Black students/students 
of colour, Indigenous, 2SLGBTQ+ students) and their allies.
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•	 Multi-Focused Pastoral 
Team. Our school ministries, 
both in times of celebration 
and tragedies, have joined 
together to provide a muti-
focused pastoral approach, with 
mental health, indigenous, and 
chaplaincy working as a team. 
All work together to provide 
mental and spiritual support 
to our community. Smudging 
ceremonies and Talking Circles 
have become a regular part 
of our joining together for 
traditional prayer.

•	 Parish Connections. School faith 
teams (administrators and faith 
ambassadors) meet regularly 
with system staff and liaise with 
local parish to address school-
specific pastoral care and faith 
development needs; and,

•	 Faith Ambassador Program. 
Faith Ambassadors assist 
principals in pastoral planning 
and enriching the faith life and 
overall wellbeing of staff and 
students of every school. We 
have at least one representative 
at every school who is not a 
principal. At the board level, 
we come together twice per 
year to meet as a group. We 
offer workshops as well as 
discuss strengths and needs of 
our board in the area of faith 
formation. 

•	 Pastoral Plan. A board wide 
initiative emphasizing Gospel 
values and virtues as well 
as Catholic Social Teaching; 
encompasses all those involved 
in Catholic education and 
beyond. Local schools and 
offices are encouraged to bring

	 to life the pastoral plan in their 
own communities.

•	 Adult Faith Formation. 
Chaplaincy Leaders and Religious 
Education educators in our 
schools play a pivotal role in 
pastoral care, faith formation 
and development of all those 
in the school community. 
Board provides opportunities 
to support these individuals 
through attendance at events 
such as When Faith Meets 
Pedagogy, CSCO/CARFLEO 
retreats, Subject Council 
gatherings, and CSLIT/ESCLIT 
events as outlined below.

•	 Parish - Home - School 
Connection. Parents are the first 
and primary teachers of their 
children in everything including 
faith. As educators we enhance 
the faith formation and pastoral 
care of our students, as well 
as all stakeholders in Catholic 
education (parents, staff, etc.).

•	 Pastoral Day of Care. Held to 
share resources and listen to 
presenters for both personal 
faith-formation and professional 
development.

•	 Professional Development 
Day is hosted entitled, Leaders 
of Your Own Learning. On this 
day, a number of sessions are  
arranged on various topics 
including faith-formation and 

 	 Christian Meditation and 
Mindfulness.

•	 The Foundations Series. The 
Board supports every individual 
in the recognition of their God-
given gifts and talents and 
encourages them to put them 
at the service of the larger 
community. The Foundations 
Series is a series of evenings 
with an emphasis on pastoral 
care and faith-filled Catholic 
leadership development.

•	 New Teacher Induction 
Program (NTIP). A supportive 
program for the newest teachers 
in our system. Included is a 
significant opportunity for 
reflection on their vocation as a 
Catholic educator and pastoral 
care leader.

•	 The Nurturing Community 
Team. Some schools require 
emotional and pastoral 
support. Pastoral Care at 
school has become a priority 
for many educators. Schools 
want to ensure the physical 
and emotional welfare of their 
pupils. Children want to feel 
safe, happy, involved in the 
school community and able to 
perform to their full potential. 
The Nurturing Community team 
helps to facilitate presentations 
on Inclusion.

Parents must be acknowledged as the first and foremost 
educators of their children” (Gravissimum Educationis, 3). 
In comparison with the educational role of all others their 
role is primary; it is also irreplaceable and inalienable. It 
would be wrong for anyone to attempt to usurp that unique 
responsibility (Cfr. Ioannis Pauli PP. II Familiaris Consortio, 36).
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•	 Listening with the Heart 
Presentations. Workshop 
designed to incorporate 
Meditation strategies as well as 
creating a safe space to allow 
conversations on sensitive topics 
to occur.

•	 Welcome Bench Initiative 
(Belonging). The Welcome bench 
initiative serves as an example 
of our Pastoral Plan, Walking 
with Christ. Our Catholic schools 
nurture in each student a deeper 
understanding of what it means 
to be a human person, made 
in the image of God. The bench 
welcomes students, staff and all 
community members to gather, 
reminding us that we are one 
big family. The bench serves 
as an opportunity for students 
to reach out to other students 
and play a proactive role in 
helping their classmates feel 
welcome and secure. It can assist 
in helping to develop a better 
sense of empathy for their peers. 

•	 Extensive Equity Education and 
Awareness. Intentional pastoral 
work to help support belonging 
for all students, and to identify 
and address structural aspects of 
racism. This includes an equity-
related book study for all board 
administrators. Ms. Gloria Purvis 
was the keynote for our Spiritual 
Development Day, which focused 
on Catholic Social Teachings 
and the Catholic Graduate 
Expectations as expressions of 
our faith.

•	 School Mental Health Ontario 
Resources. Extensive use of 
School Mental Health Ontario 
resources as well as a board-

developed website for both staff 
and students with resources, 
activities, lessons, and links to 
local agencies and supports.

•	 Secondary Pastoral Plan. 
Campus Ministry in each 
secondary school. Annual 
development with monthly 
follow up. Set two to three goals 
for each school community 
including program, strategies, 
projects, campaigns or activities 
that develop & promote Pastoral 
needs and Christian Catholic 
Service applicable to each school 
faith community.

•	 Student Senate Faith Day. 
Gathering of Student Leadership 
from each of our secondary 
schools. Organized by members 
of Student Trustees/Senate, in 
the container and lens of Faith 
and pastoral care.

•	 Board Pastoral Programs. The 
Religious Education, Family Life, 
Adult Faith and Equity Team 
collaborates with our Mental 
Health Team to develop our 
guidelines, programs, and 
curriculum contributions; some 
of the most recent work has 
centered on bereavement and 
how our respective departments 
can support our staff and 
students as it relates to grief 
and bereavement. We remind 

staff and students that we are 
not alone in our sorrow, and 
frequently refer to the loving 
reminder from 1 Corinthians 
12: 12-26 on solidarity: “If one 
member of Christ’s body suffers, 
all suffer. If one member is 
honored, all rejoice.”

•	 Mental Health Ambassador In-
service. The Mental Health Team 
facilitates central Mental Health 
Ambassador in-services at which 
school and board staff come 
together to discuss objectives 
and goals for the school year and 
explore resources, and members 
of the Religion and Family Life 
Team are invited to lead prayer 
and highlight the many Catholic 
prayers and practices which can 
improve mental health, such as 
Christian meditation, the Rosary, 
Visio Divina, Lectio Divina, Taize 
Prayer, and the Examen. The 
Religion and Family Life Team 
offers quotations for individual 
and group reflection, e.g., “Faith 
and prayer are the vitamins of 
the soul; people can’t live in 
health without them.”  
– Mahalia Jackson

•	 Christian Culture Series. 
Monthly virtues, as focal point for 
daily prayer and service activities.

The Nurturing Community Team. Some schools require 
emotional and pastoral support. Pastoral Care at school has 
become a priority for many educators. Schools want to ensure 
the physical and emotional welfare of their pupils. Children want 
to feel safe, happy, involved in the school community and able 
to perform to their full potential. The Nurturing Community 
team helps to facilitate presentations on Inclusion.
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•	 Mental Health Ambassadors. 
This group meets several times 
a year and work in consultation 
with the Board’s Mental Health 
lead to share ideas and support/
guide student focused school 
based mental health initiatives.

•	 Christian Meditation. Members 
of the Religion and Family Life 
Team lead Christian meditation 
sessions with student and staff 
groups and share resources via 

Google Site to build capacity 
so that teachers can then lead 
these pastoral sessions with staff 
groups and classes.

Student Senate Faith Day. Gathering of Student Leadership 
from each of our secondary schools. Organized by members of 
Student Trustees/Senate, in the container and lens of Faith and 
pastoral care.

“Is anyone among you sick? Let them call the elders of the church to pray over 
them and anoint them with oil in the name of the Lord . (James 5:14)
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He will wipe every tear from their eyes. There will be no more death or mourning  
or crying or pain, for the old order of things has passed away.” (Revelation 21:4)

•	 Annual Pastoral Theme. The 
Board launches and broadly 
communicates a 5-year series 
of pastoral themes to support 
the Multi Year Strategic Plan. A 
Pastoral Themes Resource was 
created to support stakeholders, 
inclusive of background 
information explaining the 
annual theme, Scripture passage, 
theme song, connection to 
the OCSGEs, Catholic Social 
Teaching, and the United Nations 
Sustainable Development Goals. 

•	 Christian Meditation. Christian 
meditation is promoted and 
communicated throughout 
the Board as a faith-centred 
resource that supports mental 
health and well-being. Resources 
from ICE have been shared to 
support the practice, along with 
some apps (Centering Prayer 
and WCCM) to support staff and 
students.

•	 Pastoral Approach Resource. 
A Pastoral Approach Resource 
to Support Students and Staff 

who identify as 2SLGBTQQIA was 
created. The included resources 
are intended to assist students 
and staff navigate through a 
faith-based approach to ensure 
that the dignity of each person is 
honoured.

•	 Christian Service. We share 
our works of Christian service 
and examples of pastoral care 
through social media (Twitter 
and Facebook); newsletters; 
Google Classroom; open house 
events; community meals that 
we have hosted; and using the 
morning announcements so 
that students hear our focus on 
service works. All our parents 
and community members are 
always welcome to attend Mass 
and liturgies.

COMMUNICATE AND CONNECT 
Pastoral care considerations, shared from our 29 Catholic school boards for communicating 
and connecting together to promote mental health and well-being in our schools.

New Teacher Induction Program (NTIP). The board promotes 
and communicates faith and wellness opportunities for NTIP 
and Aspiring Catholic Leaders series with a focus on engaging 
staff in School Mental Health ON Faith and Wellness resources 
and activities which can be used for personal prayer and 
wellness and shared with schools and classrooms.
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•	 New Teacher Induction 
Program (NTIP). The board 
promotes and communicates 
faith and wellness opportunities 
for NTIP and Aspiring Catholic 
Leaders series with a focus on 
engaging staff in School Mental 
Health ON Faith and Wellness 
resources and activities which 
can be used for personal prayer 
and wellness and shared with 
schools and classrooms.

•	 Faith and Wellness Experiences. 
Communicate a variety of 
meaningful and engaging faith 
and wellness experiences 
for all staff and students 
throughout duration of school 
year (e.g., speaker series, 
retreat experiences, prayer and 
reflection opportunities and 
experiences).

•	 Catholic Education 
Week. Provide pastoral 
communications on faith and 
wellness experiences to support 
daily CEW sub themes to be 
shared with schools.

•	 Home, School and Parish 
Connections. Communicate 
and engage with our clergy 
and families through sharing 
Faith and Wellness resources, 
promotion of Christian 
Meditation and prayer at home, 
inviting families to engage in 
Self-Regulation learning and 
supports, etc.

•	 Trinity Peer Leadership. This 
program communicated and 
operating in our high schools 
as a peer leadership program 
to help incoming Grade 9 
students to transition into high 
school with opportunities to 

build community from first 
engagement. Our Peer Leaders 
are students in Grades 10 
through 12 who have had 
current experiences with 
transition and can speak to the 
challenges and strengths of 
the high school environment. 
The leaders conduct 6 themed 
workshops over the course of 
the school year in the Grade 9 
classroom, as well as support 
orientation days throughout the 
year for the incoming grade 9’s. 
Workshops support themes of 
respect, equity and inclusivity, 
mental health, preparing for 
exams, community building 
and managing conflict, as well 
as provide opportunity for 
students to develop peer to peer 
relationships.

•	 Rainbows. A program that is 
communicated and shared. 
It supports students from K 
– 12 who have encountered 
loss, whether that be through 
a significant life transition, 
separation or divorce, or loss of 
a parent or caregiver. Rainbows 
is facilitated by staff volunteers 
to support students through 
this small group opportunity. 
Students benefit from learning 
from each other, being able 
to have a safe space to share 
experiences and to learn about 
communicating feelings related 
to change and loss.

•	 SAGA/GSA. These groups are 
communicated and offered 
based on student interest to 
support safe spaces for our 
students related to equity 
and sexuality. Staff volunteers 
provide supervision and support, 
while student leadership guide 
the initiatives and interests of the 
group. 

•	 BIPOC/ FNMI. These groups 
are communicated and offered 
based on student interest to 
support safe spaces for our 
students related to equity and 
identity affirming alliances 
and practices. Staff volunteers 
provide supervision and support, 
while student leadership guide 
the initiatives and interests of 
the group. These groups have 
helped to further develop 

initiatives and supports that 
accurately reflect our school 
communities and the diversity 
that is represented.

•	 Mental Health Meetings. 
Scheduled Mental Health 
Meetings are conducted to 
support both student and staff 
mental wellness, along with 
weekly informative emails and 
monthly newsletters.

•	 Truth and Reconciliation Day. 
On September 30, we honour 
the memory of the children who 
lost their lives in Residential 
Schools. Each homeroom 

Home, School and Parish Connections. Communicate and  
engage with our clergy and families through sharing Faith and 
Wellness resources, promotion of Christian Meditation and 
prayer at home, inviting families to engage in Self-Regulation 
learning and supports, etc.
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classroom decorated an orange 
piece of Bristol board around the 
question, “What does truth and 
reconciliation mean to us?”

•	 Black Student Alliance. This 
alliance group is communicated 
for wide alliance. It had led 
a food drive in honour of St. 
Marguerite d’Youville, whose 
feast day is October 16. 

•	 Advent Fundraisers. Walmart 
gift cards are fundraised for 
local needy families. Also schools 
communicate about various 
fundraisers for this such as a 
staff wine draw and a dress 
down for charity day. Our social 
worker will let us know of families 
from the community we will 
support and then we give the 
rest to the parish to distribute.

•	 24 Hour Thinkfast for 
Development and Peace. This 
initiative is communicated to 
staff and students who will fast 
for 24 hours from dinner time 
Thursday to dinner time Friday. 
On Friday after school (this is a 
Friday in Lent) we gather to learn 
about the work of Development 
and Peace and this year’s theme. 

•	 Black History Month (Feb). 
Many and various activities 
shared broadly with the 
Catholic community regarding 
this month’s activities through 
the leadership of a large and 
effective committee.

•	 Listening, Learning and Living 
in Faith. Communicate with 
the Catholic community about 
these foundational processes 
that form the core of the Multi-
Year Strategic plan. Through 
the intentional implementation 

of these processes, annual 
goals will be developed and 
implemented under the strategic 
priorities 

•	 Internet. On the Faith 
Formation section of the online 
environment, there is a specific 
page for Adult Faith Formation 
and Community Events where 
staff can sign up and learn about 
various topics, hosted by various 
partners in Catholic Education 
such as the Jesuits of Canada, 
Canadian Jesuits International, 
Development and Peace, Caritas 
and more!

•	 Human Rights. There are 
also intentional landing pages 
communicated for staff to learn 
more and engage about Human 
Rights and Equity, Equity and 
Inclusive Education and Mental 
Wellness.

•	 Weekly Newsletters. 
Coordinated by the 
Communications department 
and emailed to all staff each 
Friday during the school 
year. The newsletter features 
information, events, celebrations, 
and resources for staff.

•	 Monthly Newsletters. Sent to all 
families and offers an overview of 
current news, upcoming events, 
and information on what’s 
happening across the Board.

•	 Faith Website Links. Ready 
online links available to staff 
with access to prayers, Youth 
Ministry contacts, Parish contact 
information and sacramental 
preparation dates and important 
information for the general 
public. The intentional pages for 
Youth Ministry, Parish Contacts 
and sacramental preparation 
is to strengthen parish, home, 
school relationships

•	 Mental Health Online 
Resources. To create caring 
and supportive Catholic school 
communities that promote well-
being and maximize achievement 
for all learners. With a central 
theme of well- being for all 
learners, our board mental 
health strategy is developed 
with the Board’s mission, vision 
and values in mind, which 
includes the Ontario Catholic 
Graduate Expectations. Through 
this plan, we aim to educate all 
learners about the mental health 
continuum, how to recognize 
when help is needed, and how to 
access support. 

•	 Parent Information site. 
Communication for parents 
is hosted on this site with 
information on the Social 
Work Access Line, In Crisis and 
Help phone lines, resources 
available in Durham Region, web 

Mental Health Online Resource.  To create caring and supportive 
Catholic school communities that promote well-being and maximize 
achievement for all learners. With a central theme of well- being for 
all learners, our board mental health strategy is developed with the 
Board’s mission, vision and values in mind, which includes the Ontario 
Catholic Graduate Expectations. Through this plan, we aim to educate 
all learners about the mental health continuum, how to recognize 
when help is needed, and how to access support.
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resources, culturally relevant 
mental health supports, and 
connection to School Mental 
health Ontario.

•	 Social Work Access Line. 
Students and families can call 
our Social Work Access Line 
and leave a voicemail with their 
contact information. One of our 
mental health professionals will 
call back and provide support. 
(NOTE. This is not a crisis line 
and is not monitored 24/7).

•	 Regional Connections for 
Pastoral Care. Students and 
parents gain access to resources 
available in the Region such as 
In Crisis and Help Phone Lines 
(Need Immediate Support); Local 
Walk-in Clinics; Non-Crisis (Need 
Support or Counseling) and 
Culturally Relevant Mental Health 
Supports.

•	 Voluntary Wellness Survey.  
The Staff Wellness Committee 
puts this survey together to 
welcome staff feedback on 
pastoral programs and events 
they are interested in. They are 
invited to take a few minutes to 
complete a form to share ideas 
on topics and events they want 
to see, what they have liked in 
the past and what they think the 
committee could improve.

•	 Numbered Memos. Formal 
communication of learning 
sessions, professional 
development and resources 
for staff related to student 
achievement and well-being.

•	 Pastoral Services. Shared and 
communicated between schools 
for mutual learning and positive 
practices.

•	 Wellness Newsletters. Prepared 
on a regular basis.

•	 Wellness Wednesdays. 
Intentional focus to 
communicate on Wednesday 
about wellness techniques for 
staff and students.

•	 On-line Prayer Services. 
An opportunity for staff and 
students to expand their faith 
formation across schools and 
classrooms with an online 
community.

•	 Focus on Faith Newsletter. 
Communicate shared adult faith 
formation practices.

•	 Social Media Posts. Regular 
social media posts on faith, 
equity and student achievement 
with a pastoral lens.

•	 Connections to the Community. 
Through communicating 
programmes, such as Eco-Café 
– with School Sisters of Notre 
Dame and community members.

•	 Internal LMS/myClass Page. 
Using the Internal LMS/myClass 
page, staff have access to a 
variety of evidence-based 
programs, campaigns, and 
activities.

•	 Tier 1 Resources. These 
resources are communicated 
to staff which include LifeSpeak, 
a digital wellness platform that 
gives employees and their 
family around the clock access 
to a collection of over 1,500 

expert-led video trainings, audio 
podcasts, and tip sheets. At Tier 
1, staff have access to the digital 
CALM App, Starling Minds and 
Think’n to support mental health. 
At Tier 1, staff can also access 
FORMED, an on-demand guide 
to our Catholic faith offering staff 
live streamed events, movies, 
documentaries, and audio books.

•	 Central Resource Library. 
Various print and electronic 
pastoral resources are available 
to support staff, focusing 
on topic areas such as faith 
formation, mental health, 
leadership, and conflict.

•	 Wellness Rooted in Faith 
Committee. Committed to active 
listening and right action the 
board established a Wellness 
Rooted in Faith Committee. 
which includes communication 
and connection with all union 
and association leadership, 
senior leadership and the Chair 
of the Board

•	 Well-Being/Belonging and 
Mental Health Committee. 
Ongoing tiered training focused 
on Well-being/Belonging and 
Mental Health occurs across 
the system facilitated through 
Pastoral Services on a variety of 
topics including Mental Health 
First Aid, Conflict Resolution 
and Mediation and a variety of 
wellness and leadership topics.

On-line Prayer services. An opportunity for staff and students 
to expand their faith formation across schools and classrooms 
with an online community.
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•	 Diocese and Families of 
Parishes Communications. 
Communicating and Sharing 
pastoral programs and 
information to the Diocese and 
Families of Parishes.

•	 Social Services Pastoral 
Partnerships. Connecting 
through the Catholic Education 
Team and through our Principals 
with our partners in Catholic 
education (i.e., CWL, St. Vincent 
de Paul, D and P) and local 
service groups promoted on 
our social media and in weekly 
newsletters/emails at the school 
level.

•	 Bulletin Boards and Displays. 
Displayed throughout the school 
while the service project is 
running, daily announcements 
while projects are running, and 
prior to, in an effort to encourage 
widespread engagement. 

•	 Student Cabinets. Student 
Cabinets lead in a direction 
of encouraging student 
engagement and belonging 
through various activities, geared 
with inclusion and community-
building in mind.

•	 Visit Seniors. To encourage 
communication and 
engagement, many of our 
student groups visit Seniors 
in Long Term Care facilities, 
Retirement residences and 
in-hospital patients to bring 
joy especially in the season 
of Advent before the holidays 
begin. Our SMC high school 
students create Christmas cards 
for every Senior in these homes 
so they receive a message 
of peace and joy from young 

people. This year approximately 
1400 Christmas messages were 
composed and delivered to our 
most valued members of our 
community.

•	 Board level Well-Being 
Committee. Our Board level 
Well-Being committee, led by 
our Mental Health Leader, 
looks for ways to support our 
staff’s mental health. We have 
sent cards of appreciation to 

each staff group and provided 
a treat for a Professional 
Development coffee break. Our 
Mental Health Leader writes a 
monthly newsletter based on 
an appropriate theme for each 
month. 

•	 Gratitude Challenge. In January 
we communicate about our 
annual Gratitude challenge. The 
Well-Being committee invites 
the staff to take notice of those 
around them who offer support 
and encouragement to other 
staff. The staff members are 
encouraged to send to our 
Mental Health Lead the names 
of the identified staff members 
and why they are grateful for 
their colleague. The Mental 
Health Lead sends each person 
identified an email to let them 
know that they were nominated 
as deserving appreciation.

•	 Social Media Platforms. 
The board consistently 
communicates through various 

social media platforms to 
communicate and engage with 
staff and the broad community 
including families. We also have 
an app that informs each school 
community about what is going 
on, connections to resources, 
and daily events. School 
Messenger is used as needed 
to directly promote events and 
resources to each household, be 
it by a synervoice or email.

•	 Joint Systemic Training. Joint 
training and professional 
development for chaplaincy, 
social work, and Child and 
Youth counsellors as school 
based support staff to ensure 
consistent messaging and 
language across professional 
disciples – for consistent 
message across disciplines 
(anti-sex traffic training, ASIST, 
anxiety and coping strategies, 
self-compassion)

•	 Restorative Practice. Trained 
mental health champions and 
faith ambassadors (school level 
staff) in restorative practice and 
circles to then facilitate at school 
based faith day to support a 
pastoral connection between 
faith and mental wellbeing.

•	 Media. Communicate pastoral 
care activities through a 
variety of media (morning 
announcements, electronic 
information channel BearTV, 
YouTube, Instagram, Facebook, 

Student Cabinets. Student Cabinets lead in a direction of 
encouraging student engagement and belonging through 
various activities, geared with inclusion and community-building 
in mind.
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and Edsby, as well as in-school 
posters and classroom visits and 
engagement strategies).

•	 Chapel Check Ins. Chapel Check 
Ins with Chaplaincy Lead, parish 
priest, and social workers are 
made available to students

•	 Edsby Wellness Hub. 
Continuously updated, includes 
prayer, mindfulness activities, 
and social media posts to engage 
students in self-care activities 
and coping strategies that 
support well-being.

•	 Catholic Education Week. 
Communicate using board 
website, Twitter, Instagram, 
Facebook, Video Address from 
the Director.

•	 Adult Faith Formation Activities. 
Chaplaincy leaders facilitate, 
communicate and engage in 
faith formation, daily prayer 
community building and wellness 
experiences (e.g., retreats, 
Christian mediation workshops, 
listening circles, community 
prayer gathering and faith based 
clubs and social justice groups).

•	 Faith Mentor Program. Broad 
communication about our Faith 
Mentor program in Elementary 
schools, including virtual school 
teachers; One volunteer per 
school; Faith Mentors receive 
support and formation to assist 

the principal in facilitating the 
faith life of the school including 
basic pastoral care and Christian 
service opportunities; they model 
and foster a commitment to the 
wellbeing and sense of belonging 
among their fellow staff, students 
and families and service to the 
wider community.

•	 Religious Education Website. 
The board Religious Education 
Website is filled with teaching 
resources as well as liturgies and 
faith development resources.

•	 Standing Against Racism 
Week. Rooted in the concept of 
‘Ubuntu’ and the idea that “what 
hurts you hurts me and what 
heals you heals me” the week is 
dedicated to building a stronger 
sense of interconnectedness 
through acts of service and 
solidarity.

•	 Outreach. Hospital Visits, home 
visits for sick, dying and grieving 
families; co-leading school equity 
group and Social Justice Group; 
Christmas Cards for Seniors 
program; Outreach through 
students/staff to community 
organizations.

•	 Catholic Education Week. 
During Catholic Education Week, 
we communicate and organize 
the activities according to each 
day’s theme and provide other 
complementary health and 

wellness resources. If a school is 
experiencing any crisis situation, 
we will deploy counsellors and 
support staff that recognizes that 
there are questions that are best 
answered by each department’s 
expertise (chaplaincy leader, 
social worker, etc.).Therefore, 
grief and loss include both a 
pastoral and a mental health 
framework.

•	 Faith Formation Newsletter. 
Publishing a bi-monthly faith 
formation newsletter for the 
families and parishes of our 
school board, called “Faith 
Matters for Families,” including 
suggestions for prayer and 
reflection focused on the 
liturgical year, to reinforce the 
home-school-parish partnership.

•	 Elders and Knowledge Keepers. 
Students and staff learn, reflect 
and create action and awareness 
in truth and reconciliation in 
partnership with Elders and 
Knowledge Keepers. 

•	 Wellbeing Prayer Cards.  
Engaging in the development of 
prayer cards which have a prayer 
on one side and 5 wellbeing 
tips on the other side; one card 
for elementary students and 
another for secondary. The cards 
are distributed at various times 
such as staff training, student 
events, one to one work with 
students, in classrooms, parent 
nights, and retreats.

•	 First 30 Days Resource. This 
resource communicates activities 
that focus on the development 
of social emotional learning skills 
through a caring, compassionate 
Catholic lens for the first thirty 

Social Media Platforms. The board consistently communicates 
through various social media platforms to communicate and 
engage with staff and the broad community including families. 
We also have an app that informs each school community about 
what is going on, connections to resources, and daily events. 
School Messenger is used as needed to directly promote events 
and resources to each household, be it by a synervoice or email.
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days of the year. This resource 
provides teachers with daily 
activities aligned with the 
Catholic Graduate expectations 
and includes a faith story, daily 
prayer and announcement; all 
activities align with connection, 
belonging and faith.

•	 Kindness Week. The Student 
Support and Wellbeing Team 
worked with the Chaplain to 
create a placemat of activities, 
sample announcements, prayers, 
websites, and contests to 
celebrate the fruits of kindness 
for both students and staff alike. 
One of the activities suggested 
in the placemat was a Classroom 
Contest to create a poem, story, 
or video showing how kindness 
positively impacts our mental 
wellbeing and to showcase the 
link between kindness, faith, and 
wellbeing. Another activity was a 
staff contest that helped support 
kindness to oneself. Contest 
winners were judged based on 
creativity, messaging of kindness, 
wellbeing, and faith.

•	 Communication Hub. Our 
Student Senate has become 
a central communication hub 
in sharing our joint messaging 
and encouraging collaboration 
with our partners (students, 
staff, families, parishes), so 

we together can be Christ in 
the community. Through the 
Student Senate, all schools unite 
on community driven projects, 
allowing all schools to come 
together in support. When we 
join a common cause, our united 
efforts create a positive and 
supportive culture and help to 
build a sense of shared purpose 
and meaning among our 
community.

•	 Fostering Relationships. 
Several schools, as well as board 
office, have active, ongoing 
relationships with parish priests/
system chaplain, including 
regular visits and services; and,

•	 Halo. Regular mailings of board-
produced ‘Halo’ digital liturgical/
religious education resource to 
parish priests/clergy to support 
communication and engagement

•	 Catholic Education Week/
Mental Health Week. Social 
media campaign and activities 
for home. Our social media 
campaign consisted of an image, 

a reflection and an activity 
based on the theme for each 
day. Schools and families were 
encouraged to share what they 
were doing using the official 
hashtag and one we created 

for our board. #mytbayCatholic 
All principals and media 
ambassadors received a Google 
Drive folder with image and text 
prompts they could post each 
day during the week.

•	 School Mental Health Ontario 
and OECTA Faith and Wellness 
Resources. Some resources 
created by these groups were 
piloted in our board and 
are featured on our internal 
Religious Education Website.

•	 Suicide Intervention and 
Prevention Quick Guide 
for Staff. Promoting Mental 
Health Support worked with 
professionals to Create a Suicide 
Intervention and Prevention 
Quick Guide for Staff and have 
created posters highlighting 
where students can go for help 
with mental health. Teachers 
are encouraged to talk openly 
about mental health support and 
remind students about where 
they can get help if they are 
teaching about any topics that 
could potentially be triggering.

•	 Mental Health Literacy. Building 
capacity with mental health 
literacy, our Mental Health 
Lead and Religious Education 
Consultant held professional 
development sessions for 
educators that included 
exploring resources included 
in elearning Ontario’s VLE. The 
session focused on Mental 
Health Literacy and Communities 
of Faith.

•	 Pastoral Care Professional 
Development. Participating in 
various formal education and 
training sessions about equity 

Pastoral Care Professional Development. Participating in 
various formal education and training sessions about equity 
and the dignity of the human person. We held a PD Day on 
September 30 so that all staff could learn about the true history 
and legacy of residential schools and colonialism in Canada. 
Speakers included Kevin Lamoureaux and Murray Sinclair. 
The focus of these sessions is on wellbeing and honouring the 
dignity of all people.
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and the dignity of the human 
person. We held a PD Day on 
September 30 so that all staff 
could learn about the true 
history and legacy of residential 
schools and colonialism in 
Canada. Speakers included Kevin 
Lamoureaux and Murray Sinclair. 
The focus of these sessions is 
on wellbeing and honouring the 
dignity of all people.

•	 Social Justice Initiates. Our 
teachers and students, as well 
as Administrators, senior staff, 
custodial staff and trustees, 
are encouraged to be involved 
in social justice initiatives and 
programs such as Development 
and Peace, ShareLife, Angel 
Foundation for Learning, Peace 
Walk and other local community 
undertakings.

•	 Catholic Student Leadership 
Impact Team. This team and 
the Elementary Catholic Student 
Leadership Impact Team. These 
impact teams are comprised of 
teacher moderators and student 
leaders who provide support 
for their peers in their own faith 
development and relationship 
with God. This happens through 
events such as a monthly Let’s 
Talk Faith, an annual Faith Camp, 
through the work of the Faith 
Committee, and organizing other 
board-wide events.

•	 Bereavement in Our Catholic 
Schools. A Pastoral Guideline. 
The Nurturing Our Catholic 
Community team has worked in 
partnership with Mental Health 
team to create a document 
that our schools may use 
in times of crisis. Members 

from the Catholic Teacher’s 
Centre, Guidance, Social work 
collaborate by giving their 
presence in our schools when 
needed. As members of a 
Catholic School community, we 
are always called to be people 
of faith, hope and charity (cf. 1 
Corinthians 13.13). We express 
this through our witness of faith 
in times of joy and sorrow, but 
most importantly in the way we 
support one another in times of 
crisis. When there is a death in 
the community, it is important 
that the community responds in 
an appropriate pastoral manner. 
The pastoral response may 
vary depending on whether it is 
the death of a student, a staff 
member, any other member 
of the school community, or 
a member of the broader 
community.

•	 Catholic Partnership with 
Diocese. Our Catholicity 
Committee is reviewing and 
examining our adult faith 
formation practices to better 
serve and reflect the ever 
changing nature of our staff and 
students. This involves several 
surveys and focus groups, as 
well as ongoing consultation with 
each school’s Faith Animator.

•	 Media. There is frequent and 
open communication between 
Board personnel (staff at 
the Board office) and all the 

stakeholders and the media 
through press releases, system-
wide memos, regular telephone 
and email correspondence, 
as well as purposeful and 
intentional meetings celebrating 
good news in Catholic education.

•	 Secondary School Pastoral 
Plan. Developed, shared 
and communicated with key 
stakeholders (i.e., administration/
Priest Chaplain, staff)

•	 Christian Culture Series. Posters 
throughout school and on 
the road sign announcing and 
making students/community 
aware of the virtue and how it is 
being lived out.

•	 Daily Prayers. In an effort to 
highlight the distinctly Catholic 
worldview and approach to 
nurturing well-being, mental 
health and belonging, daily 
prayers are provided to all 
schools by the Religion and 
Family Life Department to be 
read over the PA each morning. 
These prayers are intended to 
weave together the school year 
and the liturgical year. These 
emphasize the importance of 
acknowledging that schools 
are part of a set of circles of 
belonging.

Catholic Partnership with Diocese. Our Catholicity Committee 
is reviewing and examining our adult faith formation practices 
to better serve and reflect the ever changing nature of our staff 
and students. This involves several surveys and focus groups, as 
well as ongoing consultation with each school’s Faith Animator.
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PRAYER

Late have I loved you, Beauty so ancient  
and so new, late have I loved you!

Lo, you were within,

but I outside, seeking there for you,

and upon the shapely things you have made

I rushed headlong – I, misshapen.

You were with me, but I was not with you.

They held me back far from you,

those things which would have no being,

were they not in you. 

You called, shouted, broke through my 
deafness;

you flared, blazed, banished my blindness;

you lavished your fragrance, I gasped; and 
now I pant for you;

I tasted you, and now I hunger and thirst;

you touched me, and I burned for your 
peace. [25]   

— St. Augustine (Confessions)
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“Be who God meant you to be and you will set the world on fire.”   
– St. Catherine of Sienna

•	 Faith Day PA Days. Each year, 
staff gathers for faith formation 
and pastoral care in one of 
the three models. site-based, 
regional, or whole-board. 
Activities include Mass, keynote 
speakers, breakout sessions, 
faith-formation and service 
activities.

•	 Social Media. Leverage social 
media (Board and school social 
media accounts, along with 
Board and school websites) to 
celebrate faith and wellness 
experiences and opportunities in 
our district and in our schools.

•	 Faith and Wellness Activities. 
Staff participates in faith and 
wellness activities (e.g., prior to 
meetings, retreats, Faith Days, 
site-based faith and wellness 
formation in response to critical 
incidents).

•	 Parish Celebrations. 
Opportunities for service in 
parish communities and larger 
communities to promote faith, 
pastoral leadership, and well-
being are promoted to staff and 
students.

•	 Prayer, Liturgy, and Community 
Celebrations. Through 
prayer, liturgy and community 
celebrations, the board’s schools 
build on God’s love for creation, 
ourselves, our neighbours, and 
social justice.

•	 Mental Health Champions. 
Celebrate with Henry, our 
support dog, to collaborate with 

staff and students to complete 
the table puzzles. It’s the small 
pieces that make the BIG picture.

•	 Daily Prayer. We pray in our 
school prayer each morning, 
“...We laugh with each other in 
good times…we care for each 
other in sad times…” 

•	 Ontario Catholic School 
Graduate Expectations 
(OCSGEs). Celebrate by living out 
our OCSGEs as well as our Board 
monthly virtues.

•	 Mass. Breaking Bread together, 
is a key way we celebrate well-
being and community. We are  
all welcome.

CELEBRATE AND PRAY
Pastoral care considerations, shared from our 29 Catholic School Boards to celebrate and pray 
together in the promotion of mental health and well-being in our schools.

Parish Celebrations. Opportunities for service in parish 
communities and larger communities to promote faith, pastoral 
leadership, and well-being are promoted to staff and students.
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•	 Mental Health Champions. 
These Champions often plan 
activities that promote joy and 
resilience for our students and 
staff. The program focused on 
student mental health and well 
being. Students in grade 7/8 as 
well as student volunteers in 
the high schools, learn about 
mental health and wellbeing and 
then work collectively to support 
school community initiatives 
throughout the year that build 
on student well-being. 

•	 Good News Messages. The 
Religion Department creates a 
monthly update that celebrates 
faith-based resources and good 
news messages.

•	 Catholic Education Week. 
Each year, our school board 
celebrates Catholic Education 
Week, which includes daily sub-
themes to support the Board’s 
spiritual theme. This year, 
schools received daily reflections, 
prayers, videos, challenges, and 
meditations for the sub-themes 
that allowed for creativity and 
flexibility in celebrating belonging 
in classrooms, throughout the 
school, and in the community.

•	 Prayer. Opportunities to gather 
in prayer and worship as a 
school community fosters a 
life-long journey with Christ 
as companion, and guide. 
Pastoral care ensures that 
learning environments are 
spiritual and sacred spaces 
that honour the dignity and 
sacredness of each person. All 
are welcome to gather to pray. 
When we celebrate the Eucharist 
as a school community, we 

provide spiritual and pastoral 
nourishment to everyone. It 
calls to mind the line from the 
Catholic Education Prayer, We 
are Many, We are One. “We all 
form one body in Christ, Lord 
when we see the one before us, 
let us reverence your presence 
within.” Proving sacred space 
to practice our faith traditions 
nurtures pastoral care.

•	 Drop-In sessions for Adult Faith 
Ambassadors. Celebrations to 
share best practices, resources 
and brainstorm ideas for 
upcoming liturgical seasons. 
Parish staff were also invited to 
continue to build intentional and 
personal relationships between 
the staff of the parish and the 
staff of the school.

•	 School announcements. We 
celebrate pastoral initiatives 
through EDSBY, social media 
and emails to school staff (refer 
to entries under communicate) 
This is an important and effective 
tool to spread the Good News 
of Catholic Education with the 
general public. Chaplaincy Team 
put up a bulletin board on the 
theme of “Listening with the 
Ear of the Heart” with individual 
hearts and impression of an ear 
on them with scripture quotes to 
console and inspire.

•	 Student Initiated Conferences. 
Meeting and celebrating with 
student groups who oversee 

planning and facilitating specific 
initiatives to discuss ideas, reflect 
on successes and areas of 
growth.

•	 Awards Assemblies. Every 
Fall, the schools organize an 
Awards Assembly, where the 
top academic students in each 
class from the previous year are 
recognized. Award assemblies 
for pastoral care and Beatitude 

people are also key to our 
schools.

•	 Extra-Curricular Sports. 
Activities including celebrating 
and partnering athletic events 
with charitable and pastoral care 
actions

•	 Colourful Signage and 
Informational Posters. 
Showcasing pastoral care and 
reducing stigma for students 
who are suffering and where to 
go for pastoral support.

•	 Wellness Rooted in Faith 
Committee. The collaborative 
work of the Wellness Rooted 
in Faith Committee (includes 
all union and association 
leadership, senior leadership, 
Chair of the Board, EFAP) is vital 
not only to staff mental health 
and well-being, but to ensuring 
a Catholic community rooted in 
care and compassion.

•	 System Equity officer. Pastoral 
Services and celebrations also 
supported the staff demographic 
survey, “See Me,” which 

Awards Assemblies. Every Fall, the schools organize an Awards 
Assembly, where the top academic students in each class from 
the previous year are recognized. Award assemblies for pastoral 
care and Beatitude people are also key to our schools.
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celebrates staff voice and is 
designed to turn active listening 
into right action. This survey 
saw the addition of questions 
related to staff wellbeing and a 
psychologically healthy and safe 
workplace.

•	 Locally Developed Priority Fund. 
In celebration of local efforts 
to create belonging and care 
for staff, a “Locally Developed 
Priority Fund” is available. These 
funds support staff groups 
in actualizing local wellness 
priorities focused on creating 
positive, inclusive, and resilient 
workplaces aimed at fostering a 
respectful Catholic culture.

•	 Board Budget. Through 
the exceptional work of the 
Board’s Budget Steering 
Committee, all of the above 
noted resources and initiates 
offered through Pastoral Care 
are supported, reflecting the 
Board’s commitment to creating 
a culture of care.

•	 Bulletin Boards. We celebrate 
Masses and hold liturgies once 
a month as a school community; 
many bulletin boards celebrate 
student works; student 
leaders in intermediate grades 
circulate to younger grades to 
promote service; class retreats; 
community meals; Advent 
Celebrations and/or school Mass 

so that community can celebrate 
with us; volunteer activities that 
involve our students helping our 
Parish and neighbours (raking 
leaves for the church and for 
neighbours), St. Andre Bessette 
teaching/reliquary mass, 

lessons, artwork; Peace and 
Kindness week, initiatives/e.g.,. 
Caught ya Caring campaign, 
Christmas concert, Advent prayer 
services in the gym as a school 
community; Spirit, Academic and 
co-curricular award assemblies; 
celebrating graduates; WPR/
announcement segments 
highlighting various successes - 
ARC club award-winning video, 
Co-op student successes, various 
awards from the community.

•	 It’s Neat to be Unique. This 
theme is celebrated and 
proclaimed in adult learning and 
continuing education schools. As 
we build this programming and 
look at alternative approaches to 
learning and supporting students 
who need a unique program, 
it is clear that all actions and 
decisions are about pastoral 
care.

•	 Community Celebrations. 
There are many community 
celebrations or activities that the 
Board is invited to set up a booth 
to let everyone know that our 
schools are open to everyone, 
e.g., Social Services Awareness 

Week — we were invited to set 
up a booth in the downtown core 
and in the mall. We celebrate 
how we practice pastoral care 
in our schools alongside the 
social work agencies in our city. 
We also communicate how we 
support the well-being, belonging 
and mental health of our staff 
and students/families.

•	 Book of Remembrance. At the 
school board office, during the 
month of November, we have a 
Book of Remembrance which is 
displayed in the chapel. As staff 
and students return to God, we 
put their names in this book so 
we remember them in prayer.

•	 Annual Walk for Justice during 
Catholic Education Week. 
Our students and staff learn 
about a situation in the world 
which is being supported by 
Development & Peace. Our 
students and staff celebrate that 
D&P is helping those involved 
and we offer money to further 
that work. The Walk for Justice is 
a visible celebration of justice. All 
of our schools participate in their 
towns, villages and cities so we 
spread awareness of the need 
for justice in our world.

•	 Safe and Healthy Schools. Our 
students’ and staff safety and 
well-being are always a top 
priority. Our school communities 
implement practices on a daily 
basis to ensure our schools 
are inclusive and supportive so 
that our students thrive and 
achieve their full potential. Pink 
Shirt Day is recognized in our 
school communities, aiming to 
reduce bullying by celebrating 

It’s Neat to be Unique. This theme is celebrated and proclaimed 
in adult learning and continuing education schools. As we build 
this programming and look at alternative approaches to learning 
and supporting students who need a unique program, it is clear 
that all actions and decisions are about pastoral care.
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diversity in all its form. We are all 
wonderfully made in the image 
of our loving God.

•	 Outdoor Education Facility. 
Annual retreats are offered by 
the Secondary school chaplain 
for students. It is an opportunity 
to spend time at our Outdoor 
Education facility in prayer. These 
moments offer our students time 
in God’s creation to breathe and 
be pastorally renewed.

•	 Celebrate Catholic Education 
Week and Mental Health Week. 
We host these together including 
student contest to highlight how 
faith supports mental well-being.

•	 Elementary School Based 
Retreats. Each one includes a 
mental health component which 
highlights the importance of 
spiritual, physical and mental 
wellbeing.

•	 Secondary Grade 9 and 12 
Retreats. Each one includes 
a mental health component 
through the collaborative efforts 
of school chaplaincy leaders and 
child and youth workers.

•	 Developed “I am a child of 
God” Program. Through the 
collaboration of student support 
services (behavior resource 
teachers), Mental Health Lead, 
Religion & Family Life Consultant 
and Chaplaincy team. This 
elementary presentation focuses 
on social emotional learning 
through the lens of faith.

•	 Christian Meditation Program. 
Used in schools to promote faith 
and mental well-being.

•	 Catholic Leadership 
Collaboration. Between 
elementary schools (Grade 
7/8s), local parishes and the 
public health unit — promotes 
leadership as a means 
to support positive peer 
relationships and mentorships.

•	 Christian Community Day. 
Community and faith-building 
day is held for all staff to foster a 
greater sense of well-being and 
belonging. The event includes: 
Mass, a keynote speaker, 
networking opportunities, 
awareness of the School Board’s 
participation in the Catholic 
Education Foundation, website 
updates and engagement on 
social media platforms such as 
Twitter, Instagram and Facebook. 
The day also features addresses 
from the Director, Board Chair, 
and OECTA President, as well 
as a keynote speaker who 
addresses our spiritual theme 
and well-being.

•	 Directors’ Conference for 
Catholic Learning Leaders. 
Including Senior Executive, 
Department Managers, 
Curriculum Coordinators, 
and Principals. It’s an annual 
opportunity for professional 
pastoral formation, networking 
and community building for the 
leadership team that includes a 
Christian Service opportunity.

•	 Patron Saint of the Month. 
Presentation at Monthly Board 
Meeting to highlight a patron 
saint of one of our schools and 
how that school community 
lives the virtues and spirituality 
of their patron saint. Specially 
through their pastoral acts of 
charity and service within the 
school and throughout.

•	 Board-wide Liturgies and 
Masses. These are available 
virtual and/or, in-person; they 
provide Spiritual and pastoral 
care through shared liturgies 
focusing on living our faith so we 
may experience the Joy, Hope, 
Peace and belonging that Jesus 
desires for us.

•	 Peace and Justice Conference. 
Annual board-wide conference 
for students focusing on pastoral 
care, social justice and Christian 
service.

•	 Pastoral Outreach. Schools 
provide home visits/phone calls 
and hospital support for staff/
families who are ill/passed on; 
Support staff at home with 
cancer — food/prayers/visits; 
and Support staff when we have 
to gather at funeral homes/
funerals.

•	 The Chapel. The chapel is open 
24/7 for staff and students to sit 
in prayer and pray before the 
tabernacle where the Eucharist 
and Relics are; The Eucharist 
is present in chapel tabernacle 
24/7; Chapels house the Relics 
of Saints; Great place to host 
pastoral care responses.

•	 Faith on Fridays Festivities. 
Hosted with the Learning for 
Living students in the Chapel 

Secondary Gr. 9 and 12 Retreats. Each one includes a mental 
health component through the collaborative efforts of school 
chaplaincy leaders and child and youth workers.
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with the school Chaplain; doing 
various activities like. guided 
meditation, Zentangle drawing, 
scripture discussion, themed 
group sharing (Advent, Lent).

•	 Grade Level Themed Retreats. 
Retreats both onsite and offsite  
celebrated for participants to 
experience God and pastoral 
relationships through reflective 
activities.

•	 Restorative Practice. This 
pastoral care initiative in 
schools offers a faith based 
opportunity for students who 
have encountered conflict 
situations to resolve in a ‘faith 
based’ safe circle that offers 
synodal listening, compassion, 
non-judgement and prayer.

•	 Anti-Bullying Week. Anti-
Bullying week or PINK (Peaceful-
Inclusive-Noble-Kind) Week is 
an opportunity for students to 
celebrate, learn and practice the 
aforementioned virtues. Each 
day culminates with our PINK 
pledge. Be peaceful, inclusive, 
noble and kind. Be of one heart, 
be of one mind. All of God’s 
children are born to live free; 
Stand up together for you and 
for me. This PINK resource 
package is updated annually 
and celebrates each student’s 
uniqueness and challenges us to 
‘love our neighbour as ourselves.’ 
It celebrates the whole child 
(mind, body and spirit). 

•	 Parent Nights. Parent 
engagement initiatives in schools 
and communities that combine 
well being initiatives with faith 
activities to support the learning 
between faith and wellbeing and 

belonging in our community and 
schools.

•	 #HumanConnectionChallenge.  
Celebrations in February 
during this week where 
students and staff will reflect 
on and learn more about how 
human connection positively 
impacts our wellbeing and how 
disconnecting from technology 
can improve our mental health. 
Resources include prayers and 
activities for both the classroom 
and at home. Parents are 
encouraged to support these 
home activities for learning. The 
#HumanConnectionChallenge 
will also focus on our Catholic 
faith, kindness, anti-bullying and 
anti-hate through a Catholic lens 
in recognition of Pink Shirt Day in 
Canada on February 23.

•	 Share Your Nativity Scene. 
Spread Your Faith and Grow 
Your Well-being This Advent 
Season! This celebration event 

focused on the celebration of 
the Advent Season and fostered 
positive wellbeing at the same 
time in order to strengthen the 
connection between faith and 
wellbeing. All staff, students, and 
their families were encouraged 
to submit in a special photo of 
their nativity scene or art piece, 
whether it was created at school, 
work, or at home! Twelve winners 
were randomly drawn from the 
submissions to receive a holiday 

prize. All who submitted a photo 
were also asked to share with us 
what their nativity scene meant 
to them and how it supported 
their own faith and wellbeing.

•	 Earth Day Celebrated as Earth 
Month was an initiative to 
encourage all students and staff 
to get involved in Earth Month 
and help #InvestInOurPlanet by 
participating in various activities. 
In celebrating Earth Day on April 
22 (and Earth Month), all were 
encouraged to honour all of 
God’s creations, build empathy 
and pastoral awareness to 
spread awareness and develop 
knowledge about the plight of 
mother earth, and to enable 
students to advocate for the 
environment.

•	 International Students. 
Throughout the year, a variety 
of celebrations are held for 
our international students and 
their hosts families. Each school 

offers monthly social gatherings 
through their International 
Cub that is hosted and run 
by our student ambassadors 
and school staff leads. These 
gatherings provide opportunities 
for cultural exchange, social 
English language development. 
Community building events 
for international students 
and their host families are 
organized centrally and serve 
to build community through the 

Restorative Practice. This pastoral care initiative in schools offers 
a faith based opportunity for students who have encountered 
conflict situations to resolve in a ‘faith based’ safe circle that 
offers synodal listening, compassion, non-judgement and prayer.
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exploration of local points of 
interest and the highlighting of 
our great outdoor amenities and 
attractions in the district.

•	 Catholic Virtues. Monthly 
celebration of Catholic virtues in 
all schools

•	 Catholic Education Week. 
This week celebrates Catholic 
education highlighting how 
faith and mental health can be 
connected and contribute to 
a person’s overall well being. 
Everyone in our system received 
a calendar for the week that 
explained the focus/theme for 
each day. The calendar included 
links to pastoral care resources, 
activities or events each day. 
Some of the resources included 
were. A Digital Library of the 
Catholic Education/Mental Health 
Week books; Google slide decks 
that included a prayer service, a 
reflection and a learning activity 
that was geared to primary, 
junior, intermediate and senior 
students; videos from the 
National Film Board of Canada 
about Empathy; Educational 
tool kits to help embed Catholic 
Social Teachings into classrooms; 
strategies to help students build 
empathy skills, and lessons and 
resources about anxiety and 
Catholic meditation.

•	 Indigenous Culture Rooms and 
Indigenous Counselors. Our 
high schools and elementary 
schools have spaces that honour 
Indigenous culture and heritage 
and celebrate people who work 
specifically with Indigenous 
students.

•	 Black History Month. To 
celebrate Black History Month, 
we compiled resources and 
created a website to assist 
teachers with honouring and 
celebrating the contributions of 
black people throughout history.

•	 Celebrations of the Eucharist. 
Mass is celebrated at the board 
office on a regular basis with 
daily mass offered three days a 
week.

•	 Liturgical Celebrations. School 
and board celebrations such 
as First Friday, Ash Wednesday, 
Annual Memorial Mass for staff 
and students, etc. are always 
welcomed and well attended.

•	 Spiritual Development Day. 
Our Spiritual Development Day 
celebrated and proclaimed much 
of our Pastoral Care, focusing on 
what we were already doing in 
our schools, as well as sharing 
ideas about what we could do 
next for student and staff well-
being and belonging. 

•	 Volunteer Celebrations. Our 
board has in the past celebrated 
staff and volunteers who have 
made exceptional contributions, 
although this has been more 
muted in the pandemic era. We 
also have ‘Applause Breakfasts’ 
to highlight unsung student 
leaders in our schools, and 
use social media to share and 
celebrate their achievements.

•	 Student Senate Faith Day. 
Celebration at the local 
parish church and facility. key 
connection with Church, (Home/
School/PARISH) Day “anchored” 
by Eucharist and Faith Keynote 
Speaker

•	 Board Wide Lenten Mass. 
celebration of the Eucharist 
where staff, students, families, 
parish and community members 
gather as one pastoral 
community of faith to celebrate 
the Eucharist.

Social Media. Allows an opportunity to collaborate and take 
advantage of the virtual sharing that happens internationally. 
Social media allows us to share learning opportunities hosted 
by academic and religious organizations with system staff! It 
also allows us to share with the broader community, all of the 
incredible things happening in our Catholic schools. Through 
social media we honour our universal call to holiness and 
sainthood.
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“No one can face life in isolation...We need a community that 
supports and helps us, in which we can help one another to 

keep looking ahead. – Pope Francis, Fratelli Tutti
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ENDNOTES

It is Jesus who stirs in you the desire to do something great with your lives, the 
will to follow an ideal, the refusal to allow yourselves to be grounded down by 
mediocrity, the courage to commit yourselves humbly and patiently to improving 
yourselves and society, making the world more human and more fraternal.” 
– Pope John Paul II, 15th World Youth Day 
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