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I like road maps. The old fashioned type, not the google voice one that you punch in your 
desired destination and it looks after the rest. No, I like to be involved looking over the 
options, and using past experiences to have confidence that even unpredictable challenges 
will be met on the journey.

Every five years your Catholic School Board presents a plan that sort of does that. The big 
difference is that many people give their input and opinions, and that absolutely opens up 
possible routes, highlights, and checkpoints along the way! As children of God, we know our 
place in the world and we know where we come from and where we want to go. That does 
not make our job easy, but it does provide clarity!

On behalf of the Board of Trustees I am proud to present our new Strategic Plan. We know 
this journey will bring challenge, hope, and reward! And we know we need you to get there. 

MICHAEL MILLER
Chair of the Board 

Chair’s Forward

 Catholic Faith Formation
Our schools will be a significant source of leaders in the Catholic Church

Emphasis on formation of student and staff leaders
Important partners in the Diocese move towards Families of Parishes

As children of God,  
we know our place in 
the world



I am very pleased to present the 2020-2024 Strategic Plan to the 
Huron-Perth Catholic District School Board and incredibly proud 
to lead its implementation. If the start of 2020 is any indication 
about how the next four years will unfold, we can rest assured 
that the spiritual discernment exercise that we undertook prior 
to these troubled times will serve us well for the future. Through 
prayer, contemplation and a reflection upon our graced history 
– we arrived at an inspiring multi-year spiritual theme that will 
form the foundation of all our work over the next four years.

TOGETHER ON THE JOURNEY

Encounter ~ Accompany ~ Transform

The plan intends to narrow our focus in two key areas: 
improvement in student achievement and faith formation. 
Regarding student achievement, our Catholic ethos requires us 

to exercise a preferential option for the poor.  As is the case in 
all schools – the escape from poverty and vulnerability in our 
community is paved by academic excellence. Children in our 
schools may leave our community for another upon graduation 
– they will enter a world where they will no longer be competing 
for success among their peers in Huron-Perth or even Ontario 
or Canada. Indeed – they leave us to find success among their 
peers from Singapore, Finland, China and India. We have some 
of the most skilled educators and leaders in Ontario – our 
students should be achieving in the top 20% in the province 
in every area of study. We will dedicate our efforts to raising 
expectations for all students and achieving those expectations.

Of course, our education endeavor is more than academic 
success – we are called to succeed and transform the world in 

His name. We are called as a Catholic community 
to evangelize, build community, to work for 
justice, to dedicate ourselves to prayer and to 
form young people in Catholic faith. If the current 
state of Catholic education and the state of the 
Church itself in Canada tells us anything it is that 
strong faith-filled leadership will be crucial for our 
future success. In particular, Catholic lay leadership 
in the form of staff and student leadership will be 
our focus. While we will redouble our efforts to 
support traditional vocations in the Church – our 
focus for the next four years will be to create a 
pipeline of leaders to support the institutional 
Church and to provide inspired and faith-filled 
leadership for our community.

At the risk of coming across indifferent to our 
current times, I will say that our plan is aspirational 
and future focused. Notwithstanding the short 
term challenges we find for ourselves – I ask you 
to continue to keep our faith focus at the forefront.  
Regardless of what the next four years bring, we 
should always recognize that we are together 
on a journey. From time to time we will need to 
raise each other up and raised up ourselves.  Our 
joy in this journey arises from the great hope 
of transformation – the hope of building the 
kingdom of God here in Huron-Perth. In our day 
to day over the next four years – let us show by 
our words and deeds that transformation comes 
from true encounter and accompaniment with our 
students, families and peers.

In closing, I hope that you will share in the 
aspirational nature of this plan. Schools will work 
this plan into local school plans, and I hope that 
beyond working this plan into personal plans for 
growth you can see fit to embrace its spirit so we 
can improve outcomes for children and families.

May God bless you now and always,

CHRIS N. ROEHRIG 
Director of Education

Dear Community  
Stakeholder

We will dedicate 
our efforts to raising 
expectations for all 
students and achieving 
those expectations.
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Our schools will be a significant source of  
leaders in the Catholic Church

Emphasis on formation of student and  
staff leaders

The district will develop and implement leadership 
formation programs for students that build leaders in 
the academics, arts, athletics and student government.

The district will develop and implement leadership 
formation programs for staff.

Develop a program for students representing each 
elementary school to participate in formation activities 
throughout the year to develop their Catholic 
leadership skills.

Develop a program to improve awareness of religious 
vocations in the district. 

Develop structures to ensure School Chaplains are 
members of student leadership teams including student 
government.

Develop retreat programs with post-secondary Catholic 
community partners and the Diocese for student leaders 
that are continuous from Confirmation to secondary 
school graduation.

Develop opportunities for staff members to lead 
different forms of prayer, liturgy, and social justice 
initiatives. They will engage in personal discernment 
and opportunities for faith formation and catechesis.

Develop faith leadership and formation programs for 
staff members in collaboration with post-secondary 
Catholic community partners and the Diocese.

Students are visibly engaged as leaders in the 
institutional church.

There are signs of various vocations reflected in prayers, 
lessons and retreat opportunities.

Catholic faith is embedded in student leadership and it 
is reflected in school activities, events and assemblies.

Staff are present and active as leaders in the Church.

The Diocese and Catholic partners indicate there is a 
positive impact of these programs in the parishes.

The district will develop and implement programs that 
effectively integrate Catholic faith and the arts.

The district will develop, implement and monitor plans 
to support the expansion of the “Growing in Faith, 
Growing in Christ” program.

The district will increase its emphasis on Catholic Social 
Teaching in terms of catechesis, service-learning and 
opportunities of encounter, locally and globally. Staff 
and students will make explicit connections between 
what they are doing and Catholic Church teaching.

Develop a Faith in Arts Council including representation 
from secondary and elementary schools. This Council 
will create a plan to coordinate the arts and faith 
ministry within schools and the district.

Create opportunities for students and educators which 
focus on the arts and their connectedness to Catholic 
traditions.

Continue to invest in and implement “Growing in Faith, 
Growing in Christ” digital and print resources (Grade 
7 2020/2021, Grade 8 2021/2022, and Kindergarten 
2022/2023).

Provide opportunities for professional development 
for educators new to the “Growing in Faith, Growing 
in Christ” program to support them with full 
implementation. 

Promote the use of the “Growing in Faith, Growing in 
Christ” digital resources in homes by families and students. 

Engage members of the Catholic Education Team, 
Catholic School Councils and the Catholic Parent 
Involvement Committee in the implementation of these 
resources.

Enhance staff and students’ understanding of Catholic 
social teaching as a central and essential element of our 
faith by focusing on Living in Solidarity Strand found in 
“Growing in Faith, Growing in Christ” 

Reinforce efforts to support Catholic service organizations 
(i.e. Society of St. Vincent de Paul, Catholic Women’s 
League, Knights of Columbus) and coordinate the 
formation of student leaders with service to parishes and 
Catholic service organizations in this Deanery.

Faith in Arts Council meets at regular intervals.
Increased presence of music and the arts in school, 
parish and district events.

Increased presence of music and the arts in school, 
parish and district events.

All elementary classrooms reflect evidence of 
enthusiastic, explicit implementation of the “Growing in 
Faith, Growing in Christ” program.

Teachers ensure that the religion and family life program 
is taught daily. This is a consistent practice in all 
elementary schools and divisions.

Principals and vice-principals monitor fidelity to daily 
religion and family life programming. 
 
Opportunities to celebrate implementation of these 
programs are evident in the school.

There is evidence of service work on school pastoral 
plans.

School newsletters, websites and social media as well as 
parish bulletins highlight service learning.

EXPECTATIONS ACTIONS INDICATORS OF SUCCESS EXPECTATIONS ACTIONS INDICATORS OF SUCCESS



Important Partners in the Move to  
Families of Parishes

The district will assist in coordinating efforts to ensure 
a smooth transition to Families of Parishes and provide 
ongoing support for the Families of Parishes.

Develop a standing agenda item for the Catholic 
Education Team to support the Families of Parishes’ 
transition. 

Develop stronger pathways of communication between 
schools, parishes and Catholic Service organizations 
to increase awareness and possible opportunities for 
collaboration.  

Include parishes and Catholic service organizations in 
school pastoral plans through intentional actions which 
nurture relationships between the home, school and 
parish.

Evidence of collaboration is present in school and parish 
newsletters, websites, social media and bulletins.
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Student 
Achievement
Our students will achieve in the top 20% 
in the Province
Improved results in student achievement 
in mathematics and literacy

EXPECTATIONS ACTIONS INDICATORS OF SUCCESS



Complete the development of the 
online Math Depot to support essential 
practices in:
	 • Assessment
	 •  Pedagogical system in mathematics 

(meaningful tools, talk, trust, task)
	 • Classroom setup
	 • Use of manipulatives
	 • Use of adaptive software
	 • Links to MathUP
	 • Building capacity

Implement MathUP in Grades 1-8 with a 
focus on essential practices that improve 
results.

Build the capacity of teachers’ 
mathematical knowledge and use of 
essential practices through collaborative 
professional learning between system 
support staff, teachers, principals and 
vice-principals. 

Build capacity for teachers so that they 
are intentional in connecting curriculum 
expectations to student learning 
activities.

Implement an early numeracy continuum 
in K-1 to support students’ early 
operational sense.

Monitor fidelity to Individual Education 
Plan (IEP) goals, focusing on students 
with learning disabilities.

Monitor fidelity to Growing Success: 
The Ministry of Education’s Assessment, 
Evaluation and Reporting policy 
document.

Teachers implement and principals 
and vice-principals monitor use of 
an effective elementary math block 
as outlined on the Math Depot (i.e., 
balanced math: problem solving and 
skills practice). This is a consistent 
practice in all elementary schools and 
divisions.

Evidence of essential practices are 
reflected in student work.

Effective collection, analysis, and use 
of a range of student achievement data 
(i.e., EQAO, report cards, common 
assessments, moderated marking 
of student work, use of rubrics and 
anecdotal feedback, early numeracy 
screen and continuum). 

Students can articulate learning goals. 

There is visible evidence of co-created 
success criteria. Learning Goals and 
Success Criteria are embedded in 
teacher practice.

Evidence of explicit and timely 
descriptive feedback given to students 
through a variety of means indicating 
next steps in their learning. 

Students are provided multiple and 
varied opportunities to apply feedback 
and improve.
Students can articulate the next steps in 
their learning.

Students apply feedback to improve 
their work and achievement. 

A variety of valid and reliable 
assessment data is used by students 
and teachers to continuously monitor 
learning, inform instruction and 
assessment and inform next steps.

Principals and vice-principals observe 
effective classroom environments that 
support learning and risk-taking in math.

Surveys of teachers over time reveal 
implementation of Math Depot, MathUP 
and related math resources to support 
essential practices.

Student, teacher and principal/vice-
principal self-assessment surveys reveal 
consistent implementation of essential 
practices.

The district will develop, promote, implement and 
monitor a resource for K-8 teachers that is consistent 
with essential practices in mathematics and used as 
the baseline practice across all elementary classes; the 
resource will emphasize content areas that are likely to 
improve results.
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Mathematics
INDICATORS OF SUCCESSACTIONSEXPECTATIONS



Promote and implement a model of co-planning & 
co-teaching to support assessment and evaluation 
practices in math.

Identify and consolidate essential assessment and 
evaluation practices amongst divisional teams.

Build capacity of teachers to receive ongoing system 
support with the implementation of Universal Design for 
Learning (UDL) and differentiated instructional strategies 
in Math. This will include a focus on increasing teachers’ 
knowledge and understanding of learning disabilities. 

Promote and implement consistency in intermediate 
math classrooms through research-based instructional 
and assessment strategies.  District-led collaboration 
opportunities for Grade 7-10 teachers will support 
consistency of math practices between schools and 
panels. 

Collaborative learning teams will include secondary 
math department leaders and math teachers, Grade 7 
& 8 teachers, system support staff, principals and vice-
principals.

Build capacity of teachers on the use of research-based 
assessment practices (e.g. feedback).

Develop principal and vice-principal mathematical 
knowledge for leading.

Build capacity for principals and vice-principals to 
monitor and provide feedback to teachers on best 
practices that relate to mathematical instruction.

Build capacity for principals and vice-principals in K-12 
around a pedagogical system that includes tools, talk, 
trust, task.

All math teachers in Grades 7-10 will be 
included in professional learning opportunities 
designed to create consistency in embedding essential 
instructional and assessment 
practices.

All math classrooms include regular use of the
3-part lesson approach with a focus on 
consolidation.

Student assessment in math includes a balance of 
evidence of products, conversations and observations.  

Classrooms will show evidence of the implementation 
of effective instructional practices as articulated in 
the professional learning resources and training 
recommended by the district (i.e. MathUP in K-8 
classrooms, Math Depot, Early Numeracy Continuum, 
the Pedagogical System, 

Triangulation of sources of evidence in assessment, 
descriptive feedback, differentiation and UDL).

Results from common assessments indicate student 
growth.

Principals and vice-principals will support and monitor 
these instructional practices.

The district will develop a system of training that will 
ensure teachers are equipped to implement essential 
practices for assessment and evaluation in math.

The district will develop, implement and monitor a 
leadership development program for principals and 
vice-principals to assist them in supporting achievement 
of the Board’s goals for student achievement.
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our education endeavor 
is more than academic 
success – we are called to 
succeed and transform 
the world in His name.



Literacy

The district will develop, implement and monitor a plan 
to ensure that all teachers have the skills necessary 
to support student achievement with an emphasis on 
Balanced Literacy.

Promote and implement the board-created Primary 
Assessment Framework and other existing professional 
resources that support teachers’ knowledge for teaching 
balanced literacy.

Develop and promote use of the Literacy Warehouse 
which hosts a wide variety of literacy resources and 
lessons surrounding balanced literacy. 

Build capacity and knowledge of junior and 
intermediate teachers of evidence-based strategies that 
include the components of balanced literacy, effective 
instructional practices, and assessment and evaluation 
to promote student success in Literacy.

Implement a Junior Literacy Assessment Framework.

Build capacity for teachers and principals on adaptive 
reading programs such as Lexia (Core5 and PowerUp). 
The data from this evidence-based adaptive literacy 
program will inform literacy instruction and intervention.

Build capacity around the use of mini lessons and the use 
of rich research-based resources to support programming 
(e.g., Reading Mini Lessons, The Next Steps in Guided 
Reading and other existing professional resources).

Build capacity on Balanced Literacy (K-12), focusing 
on phonological awareness, oral language, and The 
Enhanced Language and Literacy Program.

Build capacity of secondary teachers through an 
interdisciplinary literacy model that embeds evidence-
based literacy strategies in all subject areas.

Build capacity of staff to provide support to secondary 
students who may need intervention and extra 
instruction in literacy.  

Teachers use and principals and vice-principals monitor 
use of an effective elementary literacy block as outlined 
on the Literacy Warehouse website. This is a consistent 
practice in all elementary schools and divisions.

Monitor analytics on the Literacy Warehouse site.
Evidence of essential, balanced literacy practices are 
reflected in the classroom.

Effective collection, analysis, and use of a range of 
student achievement data (i.e., EQAO, report cards, 
common assessments, moderated marking of student 
work, use of rubrics, anecdotal feedback, Developmental 
Reading Assessment (DRA), phonological awareness, 
letter/sound data and student self-assessment).

Observable evidence of data collection and the use of 
data to inform instruction.

Evidence of guided reading and individual conferencing 
will be observed in all classrooms.

Team meetings show evidence of using data to inform 
next steps in teaching and learning.

Differentiated instruction is evident in the classroom. 
Students will articulate learning goals and 
success criteria.

Pre assessment and post assessment of 
student learning are regular practices in the classroom.

Literacy skills are taught across the curriculum 
throughout secondary schools.

Student, teacher and principal self-assessment surveys 
reveal consistent implementation of literacy practices.

The district will develop, promote, implement and 
monitor a plan to ensure that all students are provided 
opportunities to achieve and build skills in literacy. 

Build capacity of teachers through ongoing system 
support with the implementation of Universal Design 
for Learning and differentiated instructional strategies in 
Literacy. 

Build capacity in teachers’ knowledge and 
understanding of learning disabilities and other 
identifications commonly associated with language and 
literacy impairments.

Build capacity for teachers so that they are intentional in 
connecting curriculum expectations to student learning 
activities.

Promote and use technology in teaching and 
assessment practices that removes barriers for all 
learners. 

Monitor fidelity to IEP goals, focusing on students 
identified with learning disabilities.

Monitor IEPs to ensure students identified with a 
learning disability are receiving accommodations and 
modifications at grade level.

An increase in student achievement will be 
evident in common assessments, report card data, IEP 
data and EQAO assessments.

Teachers and principals will articulate best practices in 
differentiated instruction and strategies to meet the 
literacy learning needs of all students.

Students will articulate the technology tools and 
strategies they benefit from in order to support their 
learning needs.

There is visible evidence of co-created success criteria. 
Learning Goals and Success Criteria are embedded in 
teacher practice.

Students and teachers can articulate a common 
understanding of the learning goals and related success 
criteria.

Evidence of explicit and timely descriptive feedback 
given to students through a variety of means indicating 
next steps in their learning. 

Students are provided multiple and varied opportunities 
to apply feedback and improve.

Students can articulate the next steps in their learning.
Students apply feedback to improve their work and 
achievement. 

A variety of valid and reliable assessment data is used by 
students and teachers to continuously monitor learning, 
inform instruction and assessment and inform next steps.

The district will establish and implement a plan to 
provide differentiated support for schools based on 
patterns of achievement and size.

Build capacity for teachers to administer reading 
assessments to determine system support needed for 
students below benchmark. 

Build capacity of teachers to provide students with 
differentiated literacy instruction to support reading and 
writing development.

Build the capacity of principals and vice-principals as 
instructional leaders of literacy.

Student literacy data will reflect more students 
performing at or above literacy benchmarks.

Evidence of literacy support, strategies, interventions 
and essential practices are explicit in the schools.

Staff leadership in literacy is evident in schools.

EXPECTATIONS ACTIONS INDICATORS OF SUCCESS
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