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TOGETHER IN FAITH
Adult Faith Formation —  
Catholic Leadership Development
A collection of school board practices
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Jesus Washes His Disciples’ Feet 
When he had finished washing their feet,  
he put on his clothes and returned to his place.  
“Do you understand what I have done for you?”  
He asked them. “You call me ‘Teacher’ and ‘Lord,’  
and rightly so, for that is what I am. Now that I, your  
Lord and Teacher, have washed your feet, you also should 
wash one another’s feet. I have set you an example that 
you should do as I have done for you. Very truly  
I tell you, no servant is greater than his master, nor  
is a messenger greater than the one who sent him.  
Now that you know these things, you will be blessed  
if you do them. (John 13: 12-17)

MISSION
STATEMENT

Inspired by the Gospel, the Ontario Catholic School Trustees’ 
Association provides the provincial voice, leadership and service 
for elected Catholic school trustees to promote and protect 
publicly funded Catholic education in Ontario.

VISION
STATEMENT

Ontario is enriched by a publicly funded Catholic education  
system governed by locally elected Catholic school trustees  
who serve with faith, commitment and compassion.
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Lord, You are my shepherd so I will lack nothing. You restore my soul! You lead me on the right 
path because it is Your nature to do so. Even though I walk through the valley of the shadow 
of death, I will not fear because You are with me. I thank You for equipping me with Your rod 
and Your staff so that I can be comforted. You anoint my head with oil and ensure that my cup 
(my portion) runs over with abundance! Thank You for this good shepherd Sunday and for Your 
goodness and mercies all the days of my life, Amen.” (Psalms 23:1-6)
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St Peters Basilica Vatican, Italy
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Be who God meant you to be and you will set the world on fire.” 
– St. Catherine of Sienna
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MESSAGE FROM THE PRESIDENT
PATRICK DALY 
As an association representing Catholic Trustees throughout Ontario, the 
OCSTA is committed to supporting Catholic school boards in promoting our 
Catholic Identity and placing Christ and the teachings of the Catholic church at 
the centre of publicly funded Catholic education. Like you, we recognize adult 
faith formation and Catholic leadership development as crucial priorities in the 
realization of our mission, to provide leadership and service in promoting and 

protecting Catholic schools. The Ontario Bishops in Renewing the Promise: A Pastoral Letter for Catholic 
Education states that, “Catholic education must remain committed to the essential work of forming 
leaders in our faith tradition for the future. Our apostolic faith is built on the teachings of the church 
and the witness of those who have experienced the Risen Christ in their lives and who have shared 
that truth in the way they live.”

The OCSTA believes that ongoing faith formation is a life-long journey with Christ, and to Christ. It is 
lifelong growth in the knowledge, service, and love of God as followers of Jesus Christ. Pope Saint John 
Paul II stated in his homily to Catholic educators, “the Church looks upon you as co-workers, with an 
important measure of shared responsibility, in helping to fulfill Christ’s mandate. Thus, the OCSTA 
believes the role of adults in the evangelizing mission of the Catholic church is critical. As Catholic 
Trustees and educators, we are called to respond to this mission. However, to fulfill it we need to 
rebuild, renew, restore, together our understanding and appreciation of the gift of our faith. Through 
intentional Catholic formation, we acquire the knowledge to fulfill the Church’s mission, the courage  
to accept the Call to personal discipleship, the wisdom to know the truth of our faith, and the fortitude 
to proclaim the Good News. 

I would like to thank all of our member boards who shared their programs and practices with us and 
most especially to Anne O’Brien, OCSTA Director of Catholic Education, for her tireless work producing 
this document. 

We recognize that Catholic School Boards in Ontario are involved in outstanding adult faith formation 
and Catholic leadership development programs and services. This year’s Together in Faith document 
focusing on Adult Faith Formation and Catholic Leadership Development hopes to capture, share, and 
promote these promising practices and initiatives. It is our prayer that this summary document 
has captured the vision and experiences of each board in adult faith formation and leadership 
development. Together, we can celebrate and share these outstanding initiatives, and support each 
other in our shared commitment to enable all students to realize their fullness of humanity.

Yours very truly,
Patrick J. Daly
President
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The Sermon on the Mount recorded in Matthew 5:3-12 is the most powerful sermon, delivered 
by the greatest teacher and leader to have ever lived, Lord Jesus.”
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MESSAGE FROM THE EXECUTIVE DIRECTOR
NICK MILANETTI
“It is only through ongoing faith development that teachers can hope to meet 
the challenge of forming educational communities of faith. It is your ongoing 
education and your own deepening experience in the Catholic tradition which 
will expand your capacity to help students to become more constructive,  
creative, and critical within our society.”  – This Moment of Promise

I want to personally thank each of our Ontario Catholic District School Boards for submitting their 
promising practices related to adult faith formation and Catholic leadership development. Now, at 
this moment of challenge in our world, we need to build renewed hope for new ways to continue to 
build the Kingdom of God, each day in our schools. Pope Francis teaches us that, ‘Evangelizing is the 
Church’s mission. It is not the mission of only a few, but it is mine, yours, and ours. We must all be 
evangelizers, especially with our life!’ Each of us is called to be leaders in our Catholic schools, our 
Catholic boards, and our Catholic churches: to be the hands and feet of Jesus in the world. It is through 
adult faith formation we deepen our own faith and strengthen our call to form each student in our 
care, to be living saints in the world.

I hope throughout these summary pages, you find the great practices you shared with us, and some 
new and exciting promising practices that you can implement in your board to support and enhance 
adult faith formation and Catholic leadership development.

Yours in Catholic Education,
Nick Milanetti
Executive Director

The Beatitudes
“Blessed are the poor in spirit, for theirs is the kingdom of heaven. Blessed are those who 

mourn, for they shall be comforted. Blessed are the gentle, for they shall inherit the earth. 
Blessed are those who hunger and thirst for righteousness, for they shall be satisfied. Blessed 
are the merciful, for they shall receive mercy. Blessed are the pure in heart, for they shall see 

God. Blessed are the peacemakers, for they shall be called sons of God. Blessed are those 
who have been persecuted for the sake of righteousness, for theirs is the kingdom of heaven. 

Blessed are you when people insult you and persecute you, and falsely say all kinds of evil 
against you because of Me. Rejoice and be glad, for your reward in heaven is great; for in the 

same way they persecuted the prophets who were before you. (Matthew 5:3-12)
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Dear Lord, I thank You for the works that You have done in Your Father’s name for they bear 
witness of You. I believe in You because I am Your sheep, You are my good shepherd. I heard 
Your voice, know You, and follow You. Thank You for the eternal life that You have promised to 
Your sheep. Lord, on this good shepherd Sunday, I will give thanks because in You I will never 
perish! No one will snatch me from Your hand. You Father, who has given me to You, is greater 
than them all, Amen.”  — Pope St. John Paul II
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PRAYER

O sacred heart of Jesus, I place my trust in thee,

Whatever may befall me, Lord, though dark the 
hour may be;

In all my woes, in all my joys, though nought but 
grief I see,

O sacred heart of Jesus, I place my trust in thee.

When those I loved have passed away, and I am 
sore distressed,

O sacred heart of Jesus, I fly to thee for rest.

In all my trials, great or small, my confidence shall 
be

Unshaken as I cry, dear Lord, I place my trust in 
thee.

This is my one sweet prayer, dear Lord, my faith, 
my trust, my love,

But most of all in that last hour, when death points 
up above,

O sweet savior, may thy face smile on my soul all 
free.

Oh may I cry with rapturous love, I’ve placed my 
trust in thee.
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FORWARD
We are blessed with the gift of Catholic Education in the province of 
Ontario and recognize that we have the unique opportunity to evangelize 
and to educate the whole child. 

“The heart and soul of Catholic education is Jesus Christ, and our school 
system finds its very reason for existence in its communication of the 
Christian message. The goal of Catholic education is nothing less than 
a truly holistic formation of persons who will be living witnesses to the 
faith.” (Fulfilling the Promise, ACBO)  

This has been our core purpose over the course of our history in  
Catholic Education in Ontario. Most recently, our Bishops reminded us  
of this in their third Promise letter, Renewing the Promise: A Pastoral Letter 
for Catholic Education in 2018. “Within the context of Catholic education, 
the promise is that this true encounter with Jesus can and does take 
place, each and every day, within our Catholic schools.” (Renewing the 
Promise, ACBO)

While our core purpose and goals have remained focused on promoting a faith filled life and relationship with 
Jesus, it is important to note that we continue to do this in a changing context, both in the complexity of our 
world and in the changing demographics and needs of the students we serve. 

The Ontario Catholic School Graduate Expectations guide our central mission in Catholic Schools for our 
students. They are intended to guide the faith and learning journey for our students and describe the values, 
attitudes and calls to action that we hope our students will exhibit. For the evangelization of our students to 
take place, our adults need to play a key role.

Staff are an integral part of the Catholic school community and seek to promote and maintain its ethos which 
is foundational to the teaching and learning processes and practices of every classroom. “You are powerful 
witnesses to the presence of Jesus in the lives of our students, and you provide the good soil each school day 
for the roots of faith to grow in our students.” (Renewing the Promise, ACBO)  

[25]“For this reason, Catholic educators need a ‘formation of the heart’: they need to be led to that 
encounter with God in Christ which awakens their love and opens their spirits to others, so that their 
educational commitment becomes a consequence deriving from their faith, a faith which becomes active 
through love.” (cf. Gal 5:6) 

(Congregation for Catholic Education: Educating Together in Catholic Schools, A Shared Mission Between 
Consecrated Persons and the Lay Faithful.n. 25)

It is important that system and school leaders intentionally plan for faith formation and leadership development 
in order to equip staff with the abilities to evangelize and bring the joy of the gospel to their students. “The 
Catholic education community is encouraged to support opportunities for faith formation for all members of 
the community in ways that are inviting, engaging, and purposeful.” (Renewing the Promise, ACBO)
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WHO ARE WE FORMING?
The responsibility for Adult Faith Formation and Catholic Leadership 
Development of our staff is two-fold. It begins with system leaders 
ensuring that opportunities for on-going faith formation are provided for 
all staff across the system. This requires a commitment of budget and 
resources to developing authentic faith formation opportunities. These 
opportunities need to be designed with the intention of helping staff to 
grow in their personal faith which ultimately supports their vocational 
work in Catholic education. The opportunities should be a way of inviting 
staff to faith formation experiences, and serve as inspiration for staff 
to then continue and search out their own ongoing faith formation 
experiences. Just as we want all staff to contribute to the foundational 
ethos of Catholic Schools, it is vital that these opportunities are open to 
and encouraged for all staff.

The second area of responsibility lies with Catholic school staff to actively 
engage in their own on-going faith formation. While districts can provide 
numerous opportunities and experiences and create communities of 
faith, there is an element of formation that is personal and can only be transformative when one is open to  
the experience.

Consideration needs to be given to a variety of programs and opportunities that are responsive to the staff 
they serve. “The relationship of adults with the question of faith is highly varied, and it is right that every person 
should be welcomed and listened to in his uniqueness.” (Directory for Catechesis 258) 

The Directory for Catechesis outlines several types of adults who live out the faith with different approaches. 
It is important to provide these opportunities when staff enter their early years in their vocation of Catholic 
education and continue to support growth and development as they continue in their vocation and/or move on 
to roles of influence and leadership. 

Renewing the Promise reminds us that our schools are communities of faith that call upon all of its members 
to ensure the promise of encountering Jesus is fulfilled. “May we work together to form joyful disciples ready 
and eager to renew the promise as we respond to the challenges and opportunities of this present moment.” 
(Renewing the Promise, ACBO)

In serving our students, our Bishops highlight in Renewing the Promise the important roles that adults play 
in bringing a faith life to our students. It is therefore important to ensure faith formation opportunities are 
available for all adult members of the school community. 

“But grow in the grace and knowledge of our Lord and Savior Jesus Christ.  
To him be glory both now and forever! Amen (2 Peter 3:18) 
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PARENTS

CHAPLAINCY LEADERS

TEACHERS AND EDUCATION WORKERS

SUPPORT STAFF

Our Bishops speak of Parents as the first educators of their children. (CCC §2223) Parents are 
the ones who will initiate ways for their children to connect with their faith, through seeking 
out sacraments, participation in the parish, and the decision to attend Catholic schools. Our 
Catholic schools support parents in nurturing a faith life in children. Districts can help with this by 
intentionally providing opportunities for faith formation for the parent communities and finding 
ways of celebrating and praying together as communities of faith.

Many of our secondary schools are blessed with the ministry of chaplaincy. Our Chaplaincy leaders 
provide a Ministry of Presence, help to build community and Celebrate faith.  

“By gathering the community in fellowship, in prayer and worship as well as in catechesis, 
Chaplaincy leaders foster the response of the whole school to the presence of Christ and the 
action of Christ’s Spirit.” (Ontario Conference of Catholic Bishops Pastoral Letter on Catholic 
Secondary School Chaplaincy)

Often, we turn to our Chaplaincy leaders to provide formation experiences. It is important to 
remember, however, that ongoing formation is needed for our Chaplaincy leaders and Faith 
Animators in our schools. Formation should include deepening their personal faith as it does for 
all staff, but as well should include formation in personal accompaniment and spiritual direction as 
these are important aspects of their role. 

We know that educators are an integral part of the Catholic school community that create daily 
opportunities for students to grow in their relationship with Jesus. Educators are daily witnesses 
to the presence of Jesus for our students. Intentional faith formation opportunities for all staff to 
participate in are important so that they can continue to be joyful witnesses of the Gospel to their 
students and to engage them in ongoing dialogue about faith and reason as they interact in the 
world. It is important to provide faith formation experiences for teachers at various points in their 
vocation. This should begin with an intentional focus for new teachers beginning their vocation but 
should continue to be offered throughout their career. 

Support staff play an important role in contributing to the ethos of Catholic Schools. As the Bishop’s 
note in Renewing the Promise, “each of you bring unique expertise, skill and talents that contribute 
to the creation of learning communities that are places of warmth and welcome.” (Renewing the 
Promise, ACBO) It is through the relationships and daily interactions that the school’s ethos becomes 
apparent. Support staff need to be afforded opportunities for faith formation so they can grow and 
deepen their faith, which ultimately supports a distinctively Catholic ethos in schools.

WHO ARE WE FORMING? Cont’d
CONNECTING RENEWING THE PROMISE
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PRINCIPALS, VICE PRINCIPALS

DIRECTORS AND SUPERVISORY OFFICERS

TRUSTEES

CLERGY AND PASTORAL TEAMS

As our Bishops note in Renewing the Promise, “attention to the spiritual and cultural dimension of a Catholic 
school is an essential part of your mission, and provides inspiration and support for all members of the school 
community.” (Renewing the Promise, ACBO). We look to our Principals and Vice Principals to set the vision for 
creating a Christ centred ethos in our schools.  Part of their role is to ensure that there are faith formation and 
leadership development opportunities for their staff. They need to find ways to create communities of faith, but 
as well to encourage and support staff in seeking out opportunities to grow in their faith. It is by their powerful 
example and witness that staff will see the importance of continuing their own faith development. If Principals 
and Vice Principals are to nourish their staff’s faith, then they too need to nourish their own faith. Intentional 
and ongoing faith formation opportunities should be provided for Principals and Vice Principals that not only 
help them to grow in their relationship with Jesus, but also assist them in helping to nourish their school 
communities in faith. 

The mission of Catholic Education can only be realized when leaders of systems set out directions that 
intentionally provide for the Catholic identity of systems. This requires that system leaders are not only 
witnesses of faith and the Gospel message, but as well have the capacity to inspire others and help to shape 
future Catholic leaders. Directors and Supervisory Officers are called to embrace the gift and the responsibility 
of creating communities of faith in Catholic school systems. On-going faith formation and leadership 
development of Directors and Supervisory Officers is necessary for this to happen. “Both the opportunity and 
the responsibility to create communities of faith in our schools and in our administrative offices are in your 
hands. Your words and your actions inspire and influence the efforts of all those who work in our Catholic 
schools.” (Renewing the Promise, ACBO)

In the governance role, trustees have influence over the priorities in Catholic district school boards through the 
setting of the vision and goals in strategic plans, setting budget, and in policy development. “You are entrusted 
with the profound responsibility of stewardship of the mission of Catholic Education.” (Renewing the Promise, 
ACBO). Faith Formation opportunities for Trustees help to ensure that the Catholic Character of Systems and 
Schools continues to be a priority. As publicly funded systems, there are often times where difficult funding 
decisions need to be made. Ensuring there are on-going opportunities for Trustees to participate in faith 
formation, will help to bring a faith centred approach to the visioning and setting of direction in systems that 
respond to the changing needs of our Catholic school communities. 

Faith is both communal and personal and needs to be continually nurtured. Clergy and pastoral teams are able 
to work in partnership with our schools to nurture the faith of students and staff. It is important to also provide 
opportunities for growing together in faith. We often rely on clergy to provide faith formation experiences; 
however, they too can grow in their faith alongside lay Catholic school staff. “Your partnership with our schools 
and your ministry to them has long been a foundation for the success of Catholic education in the province of 
Ontario, and continues to be critical to the success of our shared mission.” (Renewing the Promise, ACBO)
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Faith Formation for adults in 
Catholic school communities is 
complex and must be thoughtful 
and intentionally designed around 
the audience that it serves. A good 
reference for understanding the 
potential audiences can be found 
in section 258 of the Directory 
for Catechesis. While part of the 
goals around faith formation 
for staff includes ensuring that 
staff have the knowledge or 
information about Catholic 
traditions and teachings, it must 
go much deeper than imparting 
knowledge. It is about formation 
and transformation.

“The information is not enough, 
it is not information for its own 
sake, but information that is 
in service of formation and 
transformation. By the way adult 
faith formation is structured, we 
can invite adults to look beyond 
the “what” of our tradition to 
the “so what?” What difference 
does this make to how I live my 
life, raise my children, spend my 
money, and engage in the political 
dynamics of my town and state?” 
(Jane Regan, Adult Faith Formation: 
Will it Catch on This Time?)

This type of engagement in faith 
is what we desire for our students 
in Catholic schools as they move 
toward attaining the Catholic 
Graduate Expectations, and so 
adults working with students need 
to experience it as well. 

“The development of a personal 
connection to the person 
and vision of Jesus, and the 
consciousness of, and building 
communion with God and others, 
must be nurtured consistently 
and deeply so that there will 
be effective engagement in 
the transformative mission.” 
(Jill Gowdie, Stirring the Soul of 
Catholic Education)

This type of development and 
engagement in faith formation 
happens in conversation that is 
sustained and intentionally taken 
place over a period of time. “It is 
critical in that the conversation is 
directed so that participants are 
invited to examine and talk about 
their beliefs and experiences of 
faith, consider the source of those 
beliefs and discuss what it means 
to live a Christian life.” (Jane Regan, 
Adult Faith Formation: Will it Catch 
on This Time?)

The approach to Faith Formation 
taking place in conversation 
is supported by, Zanzig in his 
research. He states that “Our 
ministry among adults will succeed 
only if we start and stay with their 
lived experience of the spiritual 
journey and if we use strategies 
and techniques that help people 
name, reflect upon, and share 
with trusted others their lives as 
disciples of Jesus.” (Tom Zanzig, 
Spiritual Transformation: The Heart 
of Adult Faith Formation.) 

In her research on effective faith 
formation, Jane Regan outlines 
three overarching goals of adult 
faith formation: 
-  Relationship with Jesus
-  Affiliation with the faith 

community
-  Participation in the mission  

of the church. 
(Jane Regan, Forming a Community 
of Faith)

There are several principles 
for implementing effective 
faith formation experiences 
that contribute to formation 
experiences that can be 
transformational. The principles 
that follow are taken from a faith 
formation program entitled: “From 
Information to Transformation” in 
the Hamilton Diocese and from 
the research of Jill Gowdie. (Jill 
Gowdie, Stirring the Soul of Catholic 
Education)

WHAT DOES EFFECTIVE  
ADULT FAITH FORMATION LOOK LIKE? 
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Hospitality and Invitation
Adults learn best in a safe and 
comfortable environment. A 
culture of belonging and trust 
needs to be created so that 
participants feel safe, free to 
speak, heard, and not judged. 
Providing a safe place for dialogue 
and expressing feelings that often 
come from vulnerability creates 
the space for transformation to 
happen. To create this safe space, 
it is important at the outset to 
collaborate with participants in 
setting up norms for the group as 
they engage in the experiences. 
In providing an invitational space, 
experiences that nurture trust and 
openness to growth in faith should 
be created. “Hospitality means 
receiving each other, our struggles, 
our newborn ideas, with openness 
and care.” (Gowdie, Jill. Stirring the 
Soul of Catholic Education)

Responsive to Participants
Effective Faith Formation 
experiences begin with people’s 
stories and experiences and are 
responsive to their experiences 
and needs through a process of 
accompaniment. “Paying attention 
to what is on the hearts and 
minds of adults, what is going on 
in their lives, is crucial and cannot 
be overstated.”  (John Roberto 
and Cathy Minkeewicz, Best 
Practices in Adult Faith Formation) 
It is important to pay attention to 
who is in the room and consider 
the generational differences, 
milestones in their lives, current 
events and issues, and their 
distinct roles in education. While 

programs can be designed ahead 
of time and general goals or 
outcomes can be set for each of 
the experiences, it is important 
that the individual sessions are 
responsive to the needs and 
experiences of the participants 
and open to the work of the Holy 
Spirit. Effective programs need to 
acknowledge the learners’ stories 
and experiences so that they see 
grace in their lives and realize they 
already have much to contribute. 
This helps to ensure that each of 
the participants can move forward 
in their formation from the place 
that they began.

Growth and Transformation
Adult faith formation programs 
focus on spiritual growth. Effective 
programs allow for adults to 
grow spiritually by using their 
life experiences as opportunities 
for spiritual insight and growth 
in their relationship with God. 
Formation should be based on 
growth for each participant, not on 
a set of knowledge expectations. 
Transformation is achieved 
through ongoing reflection on 
interior life and constant open 
and honest dialogue. Individual 
transformation will have its own 
rhythms and processes. These 
will be affected by the individuals 
themselves and by the dynamics 
of the group. Hearing and sharing 
stories and listening to others’ 
experiences help participants 
become aware of the needs of the 
world and helps them to integrate 
their faith into their life and 
recognize their baptismal call.

Living a Spiritual Life  
in the Sacramental 
Framework of the Church  
in the Present Time
Good faith formation allows 
people to engage in today’s world 
honestly and authentically in the 
Church. We open ritual and varied 
experiences to the awareness/
recognition of God’s grace. Good 
faith formation draws people into a 
deeper relationship and authentic 
engagement with God, with our 
faith communities, and with our 
world. For people to develop a 
deeper understanding of the 
meaning of sacrament in one’s 
life, it is important to build in an 
understanding and recognition 
of the richness of Tradition and 
Scripture and reflect on how they 
interact with today’s context. 
Sacraments are opportunities 
of grace which invite us to be 
in closer relationship with God; 
sacramental celebrations draw 
us, as part of the Body of Christ 
which has Christ as its Head into 
conversation with God the Father 
and ultimately into relationship 
with the Trinity. This allows for 
participants to then reflect on their 
spiritual life and recognize God’s 
grace in their lives. With this in 
mind, faith formation experiences 
and processes should include 
dialogue on what is currently taking 
place in the world, what people are 
concerned about, talking about, 
and questioning in their lives and 
the lives of those around them. 
When something happens in the 
world, people need to explore and 
talk about how they are feeling and 
what they are worried about. Once 
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stories and feelings have been 
shared, the focus can become 
about what in our Catholic tradition 
can help us through these events 
or challenges? What can I do? What 
can we do together?

Connection to Vocational 
Context and Baptismal Call
“Formation is most effective and 
sustained when it is contexed 
in the everyday personal and 
professional vocational reality of 
the Catholic Educator and Leader.”  
(Jill Gowdie, Stirring the Soul of 
Catholic Education) Adult faith 
formation and Catholic leadership 
development experiences are 
more meaningful when participants 
can see the relevance in their 
lives. Faith is both personal and 
communal, so relevance may be 
related to personal milestones 
and experiences but may also 
be related to their vocation in 
Catholic education. In creating 
space for transformation to occur, 
it is important for “participants 
to explore their own identity 
and story in relation to their 
role and vocational context.” (Jill 
Gowdie, Stirring the Soul of Catholic 
Education) Vocation in Catholic 
education is seen as service and 
an expression of our baptismal 
call. Reflecting on our Baptismal 
call is often where the ‘So What?’, 
arises. ‘What does this have to 
do with my life? And not just my 
life, but how does this impact the 

common good?’ Opportunities for 
participants to reflect on their own 
gifts, talents and charisma will help 
bring about a deeper awareness of 
their Baptismal call both personally 
and in their vocation. Exposing 
participants to living examples of 
service and witnessing how people 
express their Baptismal call will 
help in the transformation process. 
Each of us, through our baptism, 
has royal dignity in the priesthood 
of the baptized and is called to 
serve through prophetic ministry, 
whatever our role.

Contemplative 
Adult learners are a diverse 
group who all learn and integrate 
experiences in their own personal 
ways. It is important for people to 
seek out practices that will help 
them engage in deepening their 
faith. A variety of opportunities to 
explore and experience a diversity 
of contemplative practices provides 
participants with invitations to 
engage in contemplative personal 
devotions that are meaningful for 
them and help them to deepen 
their relationship with God. Just as 
people have unique experiences 
and stories, they respond to 
contemplative practices in unique 
and diverse ways. A good program 
will expose people to a variety of 
prayer styles such as Daily Examen, 
Liturgy of the Hours, and Lectio 
Divina to name a few. As well, tools 
for developing good reflection 

practices such as journaling and 
walking reflections are helpful in 
giving people their own toolbox  
of ways to connect with God.

Time
Good faith formation requires 
dedicated time and a process of 
journeying with each other. The 
program requires time away from 
a specific work environment and 
to remove the distractions. In 
many cases, this also means that 
it is taking place away from the 
workplace to avoid disruptions. 
This dedicated time is the key to 
the integration of life and work. 
Participants need time between 
sessions or experiences to reflect 
and integrate what is happening 
into their lives. Transformation 
does not take place within a set 
time frame, so it is important to 
allow time for a particular activity 
or discussion to unfold at its own 
pace and to be flexible. Also, 
participants need time that is 
focused on reflection and retreat. 
Building in methods of reflecting 
such as journaling and meditation 
can help participants take time to 
integrate what is happening in the 
group experiences with their own 
personal faith. It is important to 
teach these tools to participants.
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Companionship  
and Community
Good faith formation requires 
a process of journeying with 
each other. Throughout the 
Gospels, we see the importance 
of Companionship. Jesus sent the 
disciples out two by two. Disciples 
are rooted in a community of 
companions. The roots of the 
word companion are “together 
with bread.” A companion is 
someone with whom we break 
bread. Effective faith formation 
settings provide opportunities for 
relationships to develop. Belonging 
to a community helps to inspire 
engagement. When people feel 
connected to a community, they 
are more likely to participate and 
to support each other. It also 
helps to create the safe place to 
engage in dialogue as relationships 
develop over time. Faith is both 
personal and communal. People 
will grow in their faith when they 
have opportunities to dialogue. 
Renewing the Promise talks about 
accompaniment: communities of 
adult faith formation work well 
when people accompany each 
other, and as well when people 
can meet and talk with authentic 
witnesses who are on a journey of 
faith. The accompaniment can be 
both between the participants and 
as well with mentors.

Considerations for  
Program Assessment  
and Reflections for  
Faith Formation Programs
Faith formation and Catholic 
leadership development is about 
individual transformation and 
spiritual development. The spiritual 
journey is a very individual journey. 
Faith formation programs are 
designed to move people forward 
in deepening their faith and must 
recognize that not everyone begins 
at the same place. The hope is for 
movement forward and recognition 
of a lifelong journey in formation. 
“The assessment of people’s faith 
should not be oversimplified as 
the spiritual side of human nature 
is extremely complex and multi-
dimensional.” (Moberg, Assessing 
and Measuring Spirituality) The 
evaluation of Faith Formation 
programs and activities should 
assess the effectiveness of the 
programs against the intended 
outcomes and should avoid trying 
to assess an individual’s faith.

The following are some suggested 
strategies that one can use to 
determine if the programs are 
indeed meeting the outcomes 
intended for the programs. 
Assessing Faith Formation 
programs is difficult; however, 
it is critical to ensure that the 
programs are moving us forward to 
actualizing the hopes in Renewing 
the Promise. A question to consider 
is “what will the culture look like if 
we see progress?”

Assessment of the program 
offerings can include self-
assessments from the participants. 
The collection of this data can be 
done using several tools such as 
exit surveys, and interviews of 
participants. They can include self-
reflections from participants on 
their own growth and experiences. 
Jane Regan outlines four outcomes 
of critical conversations in 
enhancing faith and which can be 
good indicators of growth from the 
perspective of participants: 

-  Enhances our ability to express 
our faith

-  Gives us the opportunity to come 
to charity about what we think 
and believe

-  Provides a context for seeing 
connection between faith and life

-  Strengthens our faith as we  
hear about the faith of others.

(Jane Regan, Forming a Community 
of Faith)

Program assessment can also 
include data collected on several 
things such as the type and 
number of program offerings, 
number of participants, metrics 
around targeted audiences, and 
analysis of enrollment to determine 
if there is a widening participation 
pool. 
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We can take from Jesus’ example the importance of 
developing and nourishing the faith life of current 
and future leaders who will continue to care for and 
cultivate Catholic identity in schools and systems using 
a servant leadership model. Our Catholic tradition 
acknowledges that each person has particular gifts 
and a responsibility to share these gifts as a way to 
recognize and celebrate the work of the Holy Spirit.  
Faith formation experiences for leaders should 

help them to recognize their particular gifts and 
charisms so that they can use them in their spheres 
of influence and bring the joy of the gospel to all 
those they serve. Catholic leaders are called to live 
out their commitment to justice and service through 
teaching, healing, loving, comforting, supporting and 
challenging. A rich faith formation program can lay the 
foundation for this growth and continue to shape the 
Catholic identity of schools.

CONSIDERATIONS FOR
CATHOLIC LEADERSHIP DEVELOPMENT

The greatest role model for leadership is Jesus.  In his public ministry, Jesus led by example.  
His rhythm of ministry was to gather people in community, to teach and heal, and then to 
withdraw to prayer. As well, Jesus would spend time preparing the disciples to carry on his 
ministry and leadership.  Jesus’ approach was one of servant leadership.   We see this as Jesus 
talks to the disciples at the last supper. This was his last opportunity to instruct the disciples 
on their ministry going forward. 

The greatest among you will be your servant. For those who exalt themselves will be humbled,  
and those who humble themselves will be exalted.”  (Matthew 23:11-12)
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Some considerations when 
contemplating Adult Faith 
Formation programs:

• Are the programs and the 
content explicitly Christological, 
scripturally rich and ecclesially 
grounded?

• Does it invite staff into a personal 
relationship with Jesus and 
deeper or renewed participation 
in the Eucharist and a faith 
community?

• Is it purposeful, strategic, 
developmental, and sequential?

• Is formation of the heart 
characterized by prayerfulness, 
reflection and celebration of the 
Eucharist?

• Is there differentiation according 
to individual backgrounds, 
needs and roles? Does it build 
communal Catholic identity and 
culture?

• Is it respectful, experiential and 
relevant, building on participants’ 
personal story and everyday 
reality?

• Is there an affective focus on 
a person’s faith journey and 
discipleship?

• Is there substantive theological 
content?

• Are personal vocation and 
responsiveness to mission 
promoted?

• Does it seek to develop the 
willingness, confidence and 
capacities of participants to 
serve the evangelizing mission of 
Catholic school education? 

Taken From:  
A Framework for Formation for 
Mission in Catholic Education.  
National Catholic Education 
Commission, 2017.  Sydney 
Australia.

JOURNEY TOGETHER IN FAITH 
A COLLECTION OF SCHOOL BOARD PRACTICES — 
COLLABORATE AND ENGAGE (Pages 24 to 37)
In Renewing the Promise, our Bishops call us to “Encourage Engagement and Instill Hope.” We are reminded, 
in the story of the Road to Emmaus, that the disciples were given the strength to share the Good News and 
engage with their community. The disciples were given the mission to bring the joy of the Gospel to the world. 
That call to evangelization is core to achieving our mission in Catholic schools and needs to be intentional. 
Catholic school systems need to engage their staff in authentic faith formation throughout their vocation. 
Through intentional engagement with all our partners, our systems can ensure that our staff are given multiple 
opportunities to encounter Jesus, to spread hope and grow in their faith. There should be unique opportunities 
for collaboration wherein systems can use the resources within the partnerships to support the development, 
promotion, and implementation of faith formation opportunities. Districts can look to Diocesan supports, 
parishes, local Catholic universities, and internal resources to collaborate in bringing authentic opportunities to 
staff. When meaningful opportunities are provided, staff will be inspired to engage in lifelong faith formation.

“We must always give thanks to God for you...because your 
faith is growing abundantly, and the love of every one of 

you for one another is increasing. (2 Thessalonians 1:3)
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A COLLECTION OF SCHOOL BOARD PRACTICES —
COMMUNICATE AND CONNECT (Pages 38 to 43) 
In Renewing the Promise, we are reminded of the importance of Accompaniment and Building Relationships. 
On the Road to Emmaus, while walking together with the disciples, Jesus was able to share the story of our 
faith with them. Pope Francis talks about the art of accompaniment and says it is about “spending time walking 
alongside one another to listen, and to teach and in so doing, transform.”  (Renewing the Promise, ACBO)

Faith is both communal and personal. As adults, we deepen our relationship with God and we grow in our faith 
while living in relationship with others around us. The growth of our staff in faith has an impact on the sharing 
of faith with our students. For the time that we have our students in our schools, our staff accompany our 
students on their faith journey and ensure our students encounter Jesus and grow in relationship with God 
throughout their school life. 

Our Catholic school communities are places where staff can come together to share their stories, lived 
experiences, and dialogue around faith to allow for growth in understanding of our faith tradition and the 
interaction with our world. Faith formation experiences for staff need to provide opportunities for staff to come 
together and connect in invitational, trusting communities of faith.

“Our apostolic faith is built on the witness of those who have experienced the Risen Christ in their lives and who 
have shared that truth in the way they live, close to Jesus, receiving the Eucharist, engaged in parish life, serving 
their families and those most in need. We need such leaders if we are to ensure that our Catholic schools are 
genuinely to be communities that build and nurture relationships, capable of accompanying and engaging with 
those within the community and giving witness to the joy of the Gospel.” (Renewing the Promise, ACBO)

A COLLECTION OF SCHOOL BOARD PRACTICES —
CELEBRATE AND PRAY (Pages 44 to 50)
Renewing the Promise reminds us that we are all Joyful Disciples. We find joy in the Gospel and come together 
to celebrate our faith. Just as the disciples were excited to share their joy in encountering Jesus on the Road to 
Emmaus, as Catholic school staff, we too can share the joys that come with encountering Jesus and celebrating 
together in faith. To do so, we need to prioritize events which gather the community together to celebrate 
our faith, to create opportunities for our staff to develop spiritual practices and provide time and space for 
contemplation as ways to encounter Jesus in their daily lives.

“It has been said that the Eucharist is the most beautiful thing this side of heaven because we encounter Jesus 
Christ the Risen Lord just as those disciples did so many years ago; Jesus comes to ‘walk with us.’ The liturgy 
is the primary way the Church teaches. It is in the Eucharist where we find the most perfect ‘faith formation 
program,’ and we are evangelized, catechized, and made holy as we are drawn into the mystery of our 
salvation.” (Renewing the Promise, ACBO)

Faith Formation opportunities should be rich with a variety of spiritual practices and celebrations of our faith 
allowing for staff to experience and find ways that engage them in celebrating faith in ways that are meaningful 
and enriching for them personally. Just as we are all unique, we have unique ways of engaging in our faith. 
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In difficult moments I will fix my gaze upon the silent heart of Jesus, stretched upon the cross, 
and from the exploding flames of His merciful Heart, will flow down upon me power and 
strength to keep fighting.” – St. Faustina

• Adult Faith Formation Sessions. 
Ongoing invitational Adult Faith 
Formation program is offered for 
all board staff throughout each 
year. In the past these were in 
person; however, more recently 
have also been offered virtually. 
Going forward, sessions will 
continue with a hybrid of both 
in-person and virtual sessions. 
Recognizing the many highly 
educated and gifted people 
within the Board, some sessions 
are offered by staff including 
chaplains, administrators, and 
teachers. As well, some sessions 
are provided by outside speakers 
who bring scholarship and vision 
from their areas of expertise. 
These include Diocesan and 
Parish staff and as well, scholars 
from local Catholic universities. 
Many sessions run during 

the school day and staff are 
provided supply coverage so that 
they can attend the sessions. 
Frequently, a faith component 
is woven through other areas 
of staff development to enrich 
those offerings by viewing them 
through a Catholic lens.

• Annual Faith Day. We hold an 
annual Faith Day for all staff 
in which we explore an area 
of faith. A package to support 
the annual theme for faith day 
is prepared by the Chaplains 
and Faith Formation office 
then shared with the schools. 
Chaplains work with Elementary 
School Faith Animators to help 
plan each school’s Faith Day 
experience using the resources 
created to support the theme. 
Appropriate speakers provide 

taped talks that are used at the 
school that allow for learning and 
dialogue to support the theme. 
Schools have the ability to tailor 
the Faith Day plans to suit the 
needs of their staff. Mass is 
celebrated where possible with 
the support of the local parish 
priests.

• Eco Café. Each year we offer an 
Eco-Café program. This takes 
place after-school on three dates 
spaced throughout the school 
year. Sessions are run by a Sister 
of Notre Dame. Sessions are 
open to current staff, retired 
staff, and members of the 
Religious Community. This group 
reviews a book of interest related 
to faith and ecology and engages 
in discussion about it. 

COLLABORATE AND ENGAGE
Considerations for working together to develop, promote and share experiences which deepen 
the Adult Faith Formation and Catholic Leadership Development in our Catholic schools.
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Staff Retreats. There are two retreat offerings open for any 
interested staff to participate in. One is an evening retreat 
offered in the first half of the school year, usually during Advent. 
The second offering is an overnight retreat offered in the Spring. 

• Staff Retreats. There are two 
retreat offerings open for any 
interested staff to participate in. 
One is an evening retreat offered 
in the first half of the school 
year, usually during Advent. The 
second offering is an overnight 
retreat offered in the Spring. 

• Annual Administrator Retreat. 
Each year, a retreat is provided 
for Administrators and Senior 
Managers. The retreat consists 
of a Retreat facilitator providing 
a talk and leading staff through 
reflections to help integrate 
personal faith and vocation. 

• Rekindling Mission: 
Wholehearted Leadership. 
This program is designed to 
bring Faith Formation and 
Leadership together. The 
invitational program runs for 
five days spread throughout 
the school year. The program is 
designed to provide a journey in 
faith formation and leadership 
development that gives staff 
a personal, professional, and 
spiritually enriching experience. 
The cohort consists of interested 
participants who have completed 
the System Leadership Program 
and who are looking for an 
authentic faith formation 
experience. 

• Theological Education for 
Leaders (TEL). Theological 
Education for Leadership (TEL) 
program is offered throughout 
the year with attendance 
required from all school and 
system administrators. In 
previous years, we have focussed 
on books such as Laudato 
Sí’, Ann Garrido’s Redeeming 

Administration and Redeeming 
Conflict. These sessions occur 
three times a year and are 
conducted in small cohorted 
groups so that the sessions 
build on the experience of the 
participants and allow for open 
discussion. Recently sessions 
have focused on equity through 
the lens of faith. They are 
designed as sessions to promote 
personal faith integrated in the 
vocation of Catholic leadership.

• From Information to 
Transformation. Our board 
participates in the program 
offered throughout the 
Hamilton Diocese entitled “From 
Information to Transformation”. 
This is a two-year program that 
is designed to offer authentic 
faith formation to participants 
in Catholic organizations across 
the Diocese. It is typically a 
residential program that runs 
with a three-day module format, 

six times over the course of the 
program. Our Board sends a 
few staff to participate in the 
program each year it is offered. 
This program is a collaboration 
across the Diocese and uses 
resources from within the 
Diocese to enrich the course, 
often calling on various Catholic 
leaders to share their stories 
that enriches the program. This 
two year program recognizes 
that Catholic leadership requires 
us to reflect critically on: our 

inheritance — our stories, our 
history, and our spiritualities; 
the ways in which we are part of 
our heritage; our contemporary 
culture; the ways in which we 
are called to ongoing spiritual 
growth; Pope Francis’ invitation 
to build a culture of encounter; 
the meaning of our commitment 
to leadership and to community. 

• Catholic Leadership 
Development Program. Our 
system has a 2-year Leadership 
Program that staff must 
participate in prior to taking 
on any positions of added 
responsibility. While a faith 
lens is woven throughout the 
program, there are specific 
sessions that are designed to 
promote faith formation that all 
participate in. These sessions 
focus on the vocation of Catholic 
Leadership and the personal and 
professional integration of our 
faith and Baptismal Call. 

• Pastoral Animators (PAs). Each 
of our elementary schools has 
one teacher who takes on the 
role of Pastoral Animator. Their 
role is to assist administrators 
in developing and maintaining 
the faith ethos of the school. 
They support student and staff 
faith development as a resource 
in a variety of ways. There is 
on-going training and faith 
formation sessions provided 
for them. They are provided 
with material continually to 
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share with their staff on such 
issues as the Liturgical Year 
and celebrating the seasons, 
different forms of prayer and 
exploring Church teachings and 
documents. The Chaplains in 
each of our secondary schools 
form a network with the PA’s in 
their Family of Schools to provide 
suggestions and support. 

• Chaplaincy Leaders. Each of 
our secondary schools has 
a Chaplaincy Leader. They 
have a ministry of presence to 
offer pastoral care, help build 
community and celebrate faith. 
They support administrators with 
on-going faith formation for staff 
in the school. Chaplaincy Leaders 
also assist in faith formation 
activities at a system level, often 
providing in-servicing and faith 
formation sessions for staff. 

 • Religious Education Additional 
Qualification Program. Our 
board is a provider for the 
Religious Education in Catholic 
Schools AQ for Parts 1, 2 and 
Specialist. 

 • Masters of Theology/Religious 
Education. Staff who enrol in 
a Master of Theology/Religious 
Education Program benefit 
by having a portion of their 
degree subsidized. Each year 
participants can be reimbursed 
for up to two courses. To 
encourage staff to enrol in 
Religious Studies at the Masters 
level, we have partnered with 
St. Michael’s College to offer the 
portions of the program at our 
board site. Participants can then 
take many of their credits locally.

• When Faith Meets Pedagogy. 
Our Board participates in 
When Faith Meets Pedagogy, 
contributing committee 
conference members and 
speakers. We also have 
representation in the Adult Faith 
Formators Committee which has 
provided an overnight retreat 
event with a speaker for those 
involved in Adult Faith Formation.

• Ministry Formation Partnership. 
We work in partnership with 
the Liturgy Office in the Diocese 
to offer training and formation 
for Ministers of the Word and 
Extraordinary Ministers in 
Parishes across the Diocese. 
These sessions are offered for 
both students and staff so that 
they can serve in these roles in 
their parishes and their schools.

• Faith Formation in Support of 
Leadership Groups. Through the 
office of the Adult Faith Animator, 
ongoing faith formation 
opportunities are provided to 
Senior Administration, Principals, 
Vice-Principals, Department 
Heads’ Councils, Teachers, 
Support Staff, Trustees and 
Chaplaincy Leaders through 
retreats, religious renewal 
courses, and opportunities to 
collaborate with the Adult Faith 
Animator on matters of the faith 
as it relates to the everyday 
exercise of their leadership roles.

• Christian Meditation. A 
unique opportunity offered to 

students and staff is to take 
part in Christian Meditation. 
Christian Meditation is offered 
as a weekend experience for 
staff to participate and fulfil 
the requirement for Religious 
Renewal (for teachers – 30 hours 
every 5 years). The teachers, in 
turn, take Christian Meditation 
back to their students as a form 
of prayer.

• Equity and Inclusion 
Committee. Through the Equity 
Officer and the corresponding 
inter-disciplinary Equity 
and Inclusion Committee, 
opportunities are provided to 
collaborate in continuing to 
strengthen Catholic Christian 
community. These opportunities 
are realized through ongoing 
professional development and 
in-servicing.

• Board of Trustees Faith 
Formation, Religion and Family 
Life Committee. A board 
committee focusing on the 
integration of faith encounters 
throughout the life of the school 
(i.e., curriculum, staff/student 
supports, administration, 
etc.). The committee will 
be establishing a broader 
committee to review/update 
one of the board’s cornerstone 
documents: Learning with Faith: 
Our Catholic School Identity. 
The updated document will 
continue to serve as a guide for 
supporting faith formation and 
Catholic education.

Religious Education Additional Qualification Program. Our 
board is a provider for the Religious Education in Catholic 
Schools AQ for Parts 1, 2 and Specialist. 
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• Principal Intern Position and 
Assistant to the Principal 
Program. A formalized program 
facilitated by Superintendents, 
Principals and Vice-Principals 
is offered to support and form 
those who are called through 
their vocation to continue 
in Catholic administrative 
leadership roles. At the 
elementary level, a Principal 
Intern program is offered which 
allows those interested in 
applying for Vice-Principal and 
Principal positions to intern 
with a Principal for two years. 
The Assistant to the Principal 
role is a recognized position 
where the candidate takes a 
more direct role in the day-to-
day tasks of a Principal as they 
build on Catholic leadership 
characteristics and begin the 
application process for Vice-
Principal and eventually Principal 
positions. In addition, in the 
secondary panel, leadership is 
fostered through Department 
Head’s Council monthly meetings 
and yearly retreats.

• Wellness Rooted in Faith 
Committee. This committee 
was established in the board 
as a way to bring together all 
employee group leaders’ voices 
through union and association 
representatives, together 
with staff from our Pastoral 
Care/Employee Assistance 
Program, senior administration, 
Chairperson of the Board of 
Trustees, and the Adult Faith 
Animator. The committee seeks 
support for staff well-being and 
faith formation.

• Faith Ambassador Program. 
Faith Ambassadors assist 
principals in pastoral planning 
and enriching the faith life of 
every school. We have at least 
one representative at every 
school who is not a Principal. 
At the board level, we come 
together twice per year to meet 
as a group. We offer workshops, 
as well as discuss strengths and 
needs of the board in the area 
of faith formation. Last year, 
we facilitated a workshop that 
focused on Catholic Leadership. 
The theme of our workshop this 
Fall was Faith and Wellness.

• Priest-Principal Luncheon. 
Priests, Principals and 
Superintendents attended a 
meeting hosted by our local 
bishop. Our Religious Education 
Consultant spoke about the 
Growing in Faith, Growing 
Christ program and provided 
resources for priests to access 
the parish program. Information 
was also shared with priests 

and administrators about what 
is being taught in classrooms 
from week to week. The bishop 
spoke about the importance 
of Priests and Principals doing 
pastoral planning together and 
encouraged priests to be visible 
in schools.

• 3-Year Plan for Religious 
Education and Faith Formation. 
Last year, a steering committee 
was created that included 
the Director, System Faith 
Leader, Superintendent, 
Secondary Coordinator, 
Chaplains, Teachers, and 
Religious Education Consultant. 
This committee created a 
comprehensive plan for our 
board for the next three years.

• Video Virtues Project. Each 
month a Diocesan Priest shares 
a meaningful message with 
students about the monthly 
virtue. This project has two goals: 
first, to help students get to 
know the Priests in our Diocese 
and a way to keep connected 
during COVID times. Secondly, 
to improve virtue education in 
grades 7 to 12. Each month, 
the video and teacher resource 
with suggested ideas for taking 
the learning further, is shared 
with senior elementary and high 
schools.

• School Faith Ambassadors. 
The board has School Faith 
Ambassadors that liaise with 
system support and school 
administration and meets 
frequently as an ongoing PLC 
with our System Chaplain 
to discuss best practices, 
resources, supports, etc. Faith 
ambassadors also have access 

3-Year Plan for Religious Education and Faith Formation. 
Last year, a steering committee was created that included the 
Director, System Faith Leader, Superintendent, Secondary 
Coordinator, Chaplains, Teachers, and Religious Education 
Consultant. This committee created a comprehensive plan for 
our board for the next three years.
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to a local budget in collaboration 
with school Principals in order 
to engage local parishes and 
address local needs that 
support adult and student faith 
development.

• Social Justice Outreach 
Experiences. Collaborate in 
partnership with our SSVP 
Councils for staff and schools 
to participate in Social Justice 
outreach experiences during 
Advent and Lent, rooted in our 
Catholic Social Teachings

• Virtual Speaker Series. 
Collaborate in partnership with 
our Dioceses, parishes, and 
greater Catholic community to 
provide Virtual Speaker Series 
evening events for staff (e.g., 
Sport and Faith, Advent Evening 
Events, Lenten Evening Events).

• Retreats. Staff have 
opportunities for renewal and 
retreat experiences.

• Meet Me at the Wreath Series. 
The Religion and Family Life 
Consultant offers weekly Advent 
‘Meet Me at the Wreath’ series 
for staff; offers Lent reflections 
for staff.

• Monthly Slideshow CEW Prayer 
Celebrations. These celebrations 
are shared with Administrators, 
who in turn, share at staff 
meetings for faith formation and 
a better understanding of each 
sub-theme in preparation for 
systemic themes and Catholic 
Education Week.

• Diocese Partnerships. Staff 
participate in opportunities 
offered through the Diocese 
Catholic Education partnerships.

• Collaboration between Schools 
and Parishes. This ongoing 
collaboration provides faith 
formation opportunities for 
staff, parish teams and families 
regarding Growing in Faith, 
Growing in Christ portals.

• Virtual Saint John’s Bible Visits. 
Collaboration and partnerships 
with Diocese of Hamilton, 
Coordinator of Saint John’s 
Bible/Archivist, to provide faith 
formation opportunities through 
virtual Saint John’s Bible visits.

• Catholic Partners serving 
in Solidarity. Partnerships 
are fostered with Catholic 
organizations (e.g., Youth 
Ministry of the Diocese,  
Catholic universities, Institute 
for Catholic Education, Catholic 
Curriculum Corporations).

• Faith Day. Every year, 
administrators, teachers, and 
support staff collaborate to 
design and facilitate a day of 
prayer, faith formation and 
dialogue for staff. The purpose 
of a system-wide Faith Day is to 
provide staff with an opportunity 
for spiritual and personal 
development. Staff members 
volunteer to participate in 
the morning liturgy designed 
centrally and facilitated by 
principals and secondary 
chaplaincy leaders. Past themes 
include: All are Welcome: 
Belonging, Participating, and 

Mission (November 2021), Faith 
in Action: Responding to Racial 
Injustice by Living in Solidarity 
(March 2021), Living as Joyful 
Disciples (November 2019)

• New Teacher Induction 
Program (NTIP). Coordinator of 
Religious Education and Family 
Life offers a presentation each 
year to teachers enrolled in 
NTIP titled Our Role as Catholic 
Educators: Creating a Catholic 
Culture of Learning. During this 
presentation participants reflect 
on the nature and purpose of 
Catholic education. Teachers also 
have an opportunity to reflect on 
the pedagogy of Jesus and the 
importance of witnessing to our 
faith in the classroom.

• Additional Qualification (AQ) 
course in Religious Education. 
Catholic school boards host the 
AQ courses Religious Education 
in Catholic Schools. We created 
the curriculum for all three parts 
of these courses as a means 
for teachers to have a faith 
formation experience. Theology 
is taught but always with the 
addition of melding it with 
intention of ‘what does this mean 
to my personal faith journey.’ 
During this post-modern time, 
teachers may have faith-based 
questions that we want to give 
space to explore and to grapple 
with among colleagues so we can 
all grow together in community. 

Catholic Partners serving in Solidarity. Partnerships are 
fostered with Catholic organizations (e.g., Youth Ministry of the 
Diocese, Catholic universities, Institute for Catholic Education, 
Catholic Curriculum Corporations).
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In a particular way the Specialist 
course focusses on collaboration 
as the mode of learning and 
growing in Catholic Leadership.

• CARFLEO Publications. CARFLEO 
publishes a newsletter filled 
with Catholic education content, 
especially the Lectio and Visio 
Divina prayers that are shared. 
Working collaboratively with 
CARFLEO, and the multiple 
resources found on their 
website, can provide a place to 
go to search for opportunities 
for presentations and faith 
development. This is a good 
online resource available to 
our teachers and staff in a 
timely fashion, as needed. 
More recently CARFLEO has 
been hosting online retreat 
experiences of which staff have 
taken advantage.

• Catholic Education Week. 
The Catholic Education Week 
Committee, part of OCSTAs 
outreach, is a way for staff and 
students to collaborate and 
connect with the rest of the 

Catholic learning community 
throughout the province. The 
prayer resources created for the 
first week of school introduce 
the themes for the rest of the 
year and inform the school 
communities about activities to 
come. The Advanced Kit assist 
the adults involved in Catholic 

Education to break open and 
pray with the themes as adult 
faith formation moments. Then 
the staff are made ready to 
assist their classes to celebrate 
the May week of activities and 
lessons.

• Annual Outreach Campaigns. 
Our Catholic Learning 
communities participate in an 
annual outreach campaign. The 
campaign was initiated by one 
of the Catholic Trustees. ‘Joyful 
Socks’ is a campaign where 
schools and classes collect 
personal hygiene items and 
place these items in socks which 
are then distributed to many 
agencies in the board before 
Christmas. It has blossomed as 
a community project. We teach 
our students the importance 
of sharing with those who 
are less fortunate, and it is a 
lesson that students continue 
to practice when they attend 
secondary school. There is an 
Advent campaign called ‘Heaven 
Cent’ which collects money in 

order that students are able to 
support a variety of agencies 
in the community financially. 
The students participate in 
many activities that provide 
the monetary support for the 
campaign.

• Principal Qualification Course. 
Boards team up with CPCO to 
offer the PQP courses locally 
which helps build future Catholic 
leaders.

• Catholic Featured Speaker 
Series. Partnering with other 
boards and CPCO to offer a 
series of evenings for future 
leaders. Each session focuses 
on an area related to Catholic 
school leadership, as follows: 
Joyful Discipleship, Leadership 
Discernment, Leading with 
Empathy and Leading in Times  
of Crisis.

• Online Networking and 
Learning Events. Partnering 
with various Catholic school 
boards to host a series of online 
networking and learning events 
for Principals and Vice-Principals 
of French Immersion schools.

• Serving in Partnership. Working 
with our Families of Parishes 
and Catholic Education Centre 
leadership team to provide 
opportunities for prayer, 
community-building and retreats 
for staff. A number of these 
events were hosted online 
during the COVID-19 pandemic.

• Theology on Tap. We provide 
opportunities for staff to explore 
their faith through Theology 
on Tap sessions and small 
group prayer opportunities 
(i.e., Christian Meditation) in the 
evenings.

• Board Strategic Plan. 
Highlighting Renewing the 
Promise as part of school 
board’s strategic plan. 
Prioritizing Catholic faith and 
Catholic culture in the plan 

Catholic Featured Speaker Series. Partnering with other boards 
and CPCO to offer a series of evenings for future leaders. Each 
session focuses on an area related to Catholic school leadership, 
as follows: Joyful Discipleship, Leadership Discernment, Leading 
with Empathy and Leading in Times of Crisis.
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and in all related professional 
development, communication, 
and meetings.

• Catholic Celebrations. Ensuring 
that celebrations of our faith 
(liturgies, Mass, faith formation 
opportunities) continue for 
schools even when faced with 
the challenges of COVID-19 
protocols (many happened 
outdoors or virtually).

• Active Catholic Service. Catholic 
Education Team includes active 
participation from Catholic 
community partners such as 
St. Vincent de Paul, Catholic 
Women’s League, Knights of 
Columbus, and Development 
and Peace.

• Right of Christian Initiation 
(RCIA). Given our remoteness 
and provincial shortage in staff, 
several teachers have expressed 
interest in RCIA formation. The 
Catholicity Coordinator is also 
in formation for the permanent 
diaconate and the practical / 
pastoral portion of his course 
of study allows an unique 
position to provide in-house 
opportunities and involve parish 
priests when necessary.

• The Catholic Leadership 
Development Series. 
A committee of system 
representatives collaborates 
to plan three after-school 
sessions addressing timely 
topics for leadership in Catholic 
Education. These three after-
school sessions are offered to 
all staff as an opportunity to 
build knowledge and skills and 
network as Catholic leaders. 

• Pastoral Planning. Each school 
in the board creates a yearly 
pastoral plan to animate Catholic 
teaching and reflect on needs 
in the area of Faith and Equity 
in partnership with their local 
parishes. At the board level, a 
Pastoral Planning Committee 
meets to develop yearly faith 
themes in parallel with the 
Diocesan pastoral planning 
process which further inform 
school pastoral plans. 

• Director’s Meetings and Priest, 
Principal, Chaplaincy Team 
Leaders Meetings. The Religious 
Education team begins each 
Director’s meeting with a prayer 
and faith formation focus for 
school leaders. Twice yearly, 
Priests, Principals and Chaplaincy 
Team Leaders join together for 
half a day to discern together 
pastoral considerations for 
schools. 

• Representation on Diocesan 
Committees. School board 
representatives are included 
in a number of committees 
such as the Diocesan Pastoral 
Planning Committee, the Youth 
Commission and the Diocesan 
Vocations council.

• Virtual Morning Prayer. The 
board Chaplain and Faith 
Animator has led a virtual 

morning prayer, open to all staff, 
each Wednesday morning during 
the pandemic. These moments 
of prayer are interactive, 
unitive in tone and offer ways 
to integrate faith with daily 
life (meditation, reflection on 
scripture, music and petitions) — 
without needing to travel more 
than the distance to the closest 
device! 

• Religious Education in Catholic 
Schools AQ community. Each 
summer, teachers are invited 
to take part in faith formation 
through the Religious Education 
in Catholic Schools AQ courses 
which have evolved to include 
virtual components such as 
synchronous seminars and local 
guest speakers. 

• Weekly Reflections. The Board 
Chaplain sends out a weekly 
reflection to all staff often 
centered around the readings 
from the Sunday Liturgy. 

• Book Studies. Two or three 
times a year staff are invited to 
participate in online book studies 
discussing books authored by 
well known Catholic theologians

• Pastoral Plans. Elementary and 
secondary school administrators 
work together with their staff, 
Chaplaincy leaders, pastoral 
team and Catholic school council 

Right of Christian Initiation (RCIA). Given our remoteness and 
provincial shortage in staff, several teachers have expressed 
interest in RCIA formation. The Catholicity Coordinator is also 
in formation for the permanent diaconate and the practical/
pastoral portion of his course of study allows an unique position 
to provide in-house opportunities and involve parish priests 
when necessary.
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to develop and plan Adult Faith 
Formation initiatives in line with 
the liturgical year.

• Adult Faith Ambassadors’ 
Meetings. Provide opportunities 
for our school ambassadors 
to plan, gather and reflect on 
supporting their school staff and 
students.

• Virtual Faith Communities. 
Religious Education and Faith 
Formation team organizes 
virtual Liturgies of the Word 
for board employees. The 
team collaborates with all 
departments to participate in 
these gatherings.

• Priest Led Formation. Invite the 
local priest/s to inspire monthly 
videos, entitled ‘Deepening our 
Faith’ with words of support, 
encouragement and prayer for 
all staff. Monthly videos are also 
created for the Trustee board 
meetings focused on themes of 
Christian Leadership.

• Speaker Series. ‘Adult Faith 
Formation for All’ speaker 
series offers all employees the 
opportunity to attend monthly 
sessions focused on the theme 
of Rest, Renew and Rejoice in the 
Lord. 

• Faith Formation speaker series 
for Administrators. Organized 
sessions for administrators to 
communicate about their faith in 
facilitated sessions

• Outreach Initiatives. The 
Religion and Faith Formation 
team provides opportunities 
for staff to engage in outreach 
initiatives such as food drives, 
candy collections, ShareLife and 
Christmas hampers.

• Faith Feeds for Staff. The 
Religious and Family Life 
Education Department has 
developed an adult faith support 
program called Faith Feeds. It is 
open to all staff and is offered 
after school every other month. 
The virtual sessions include 
topical readings, heartfelt faith 
discussions, and prayers for our 
school communities and those in 
need of support.

• Religious Education Part 1. 
In partnership with OECTA, 
the Religious and Family Life 
Department will provide the 
OECTA Religious Education in 
Catholic Schools (Religion Part 1) 
course internally this year. 

• Mental Health Wellness 
Committee. Chaired by the 
Mental Health Lead, this 
committee is comprised of 
principals, union leaders, senior 
administration, and the Religious 
and Family Life Education 

Department. It is focused on 
addressing employee mental 
health concerns and developing 
strategies to support employee 

wellness. It meets every third 
month. Each school community 
has been provided with various 
mental health supports and 
the committee funded a Pre-
Christmas Breakfast for all staff 
to support wellness.

• Mental Health Faith Initiatives. 
The board is committed to 
advancing the connection 
between spirituality and mental 
health. Christian Meditation 
sessions will be offered for staff 
to support mental health and 
wellness. Connections will be 
developed with Catholic mental 
health supports for employees.

• ASIST protocol review for 
Chaplains. Mental Health 
Lead provided a timely update 
concerning Applied Suicide 
Intervention Skills for Chaplains. 
They also reviewed the protocol 
to create a plan that will support 
immediate safety for those at risk 
of suicide.

• Understanding the Immigrant 
Experience. Jesuit Refugee 
Service Canada offered 
professional development for 
Chaplains to help them better 
understand and appreciate the 
immigrant experience from a 
Canadian perspective.

• Catholic Leadership 
Development. Administrator 
Equity Leadership Sessions: By 
building on our spiritual theme, 
‘I Belong Here — Together We 
Are God’s Good News!,’ These 
sessions were offered to support 
our Catholic leaders so that they 
can ensure that all students feel 
included and supported each 
day.

Priest Led Formation. Invite the local priest/s to inspire monthly 
videos, entitled ‘Deepening our Faith’ with words of support, 
encouragement and prayer for all staff. Monthly videos are also 
created for the Trustee board meetings focused on themes of 
Christian Leadership.
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• School Equity Team Learning 
Sessions. The board is offering 
a five -part series for school 
equity teams, the first session 
is beginning in February and 
will finish at the end of May. 
These sessions will assist school 
leaders in further developing and 
extending equity and inclusivity 
initiatives in schools.

• Positive and Inclusive Language. 
All staff will be given professional 
development on the use of 
positive and inclusive language. 
There will be two sessions: one 
for administrators and one for 
other staff. These sessions will 
be conducted by the Religious 
and Family Life Education, Equity 
and Inclusion Department.

• Mission and Vision Statements. 
With the various disciplines in 
the board, ensure mission and 
vision statements clearly speak 
to our Catholic faith, and that 
everyone knows the mission.

• Evangelization Project. Partner 
with the Diocese in promoting 
the ‘Evangelization Project’ within 
parishes and schools

• Social Justice Initiatives. 
Promote Social Justice Initiatives 
in our schools (Dominican 
Republic Social Justice 
Experience, collection of non-
perishables for our local food 
banks, THINKfast, Operation 
Christmas Child).

• Partnership with Catholic 
Universities. In collaboration 
with the local faculty of 
education, we offer and deliver a 
Principal Qualification Course for 
potential Catholic leaders. 

• Faith Improvement Plans. Staff 
are asked to provide input on 
the development and to reflect 
on their own contribution to the 
success of the plan throughout 
the year. 

• Welcome Meal. Each family of 
schools reaches out to their 
parish(s) for a welcome meal 
in September—just before the 
school year begins. 

• Mission Work. Together the 
church and school decide what 
mission work they will address 
for the coming year. 

• Adult Faith Learning Series. 
Presentations on key Catholic 
teachings (sacraments, morality, 
social justice) were offered with 
invitations extended to our local 
parishes. Several parishioners 
were weekly attenders with 
school board staff. We also 
offered a series based on 
different ways to pray.

• Annual Spring Retreat. Each 
spring at the end of Catholic 
Education Week a half day 
retreat is offered for all staff past 
and present.

• Weekly Prayer Basket. Each 
week, included with the weekly 

prayer basket collection and 
sharing, a few links are often 
offered for further learning 
about liturgical seasons or 
upcoming celebrations.

• Spiritual Development Day. 
Annually, as part of PD offerings, 
a day about faith is offered. It 
has included such topics as 
Social Justice and Racism, Being 
a Triduum People, Scripture 101, 
and so on.

• Faithful Friday. Each Friday 
evening on Facebook, a 
reflection and challenge for the 
weekends Sunday Mass readings 
is posted.

• Board Meetings. Board 
meetings are opened with prayer 
and nuggets of adult learning are 
achieved through the reflection 
offered.

• Read Alone or Together. We 
have offered books for people 
to co-read or read alone at their 
own pace.

• Youth Rallies with Extended 
Evening Concerts and Learning. 
We have brought in speakers 
and singers like to provide rallies 
for students and offered evening 
performances.

• Catholic Leadership 
Development through Service. 
Teams of educators from local 
high schools learn leadership 
with hands on service to 
the community through the 
provision of a weekly meal to  
our city’s homeless.

• Catholic Leadership 
Development Program. Create 
an opportunity to share and 
develop ongoing adult faith 

Understanding the Immigrant Experience. Jesuit Refugee 
Service Canada offered professional development for Chaplains 
to help them better understand and appreciate the immigrant 
experience from a Canadian perspective.
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formation with our leaders. 
Over the course of two years, 
those that are aspiring leaders, 
come together to learn, grow, 
and explore leadership. This 
comprehensive program built 
around the Ontario Catholic 
Leadership Framework is 
designed to support student 
achievement and well-being 
by developing passionate and 
skilled leaders, who are people 
of faith. Together, we look for 
opportunities for participants 
to collaborate and share their 
unique gifts and talents.

• Orientations for all Staff 
Members. These are held 
throughout the school year and 
emphasize what it means to 
work in a Catholic school system. 
A focus on the mission, vision, 
values, and strategic pathways 
provides all new members of the 
Catholic Team with a foundation 
that helps to ensure success and 
understanding.

• Catholicity Committee. The 
Catholicity committee (work 
with community partners, 
representation from OECTA, 
Senoir Admin, CUPE, Trustees) 
works to strengthen Catholicity 
within the triad of home, school, 
parish community.

• Faith Ambassadors Committee. 
This group looks at ways to reach 
out to staff and students to 
bring them closer to Christ and 
the Gospel through activities, 
resources, and support.

• Faith Formation Committee. 
With representation from all 
associations and units in the 
board, look intentionally at ways 
to reach out to staff to bring 
them closer to Christ and the 
Gospel through Adult Faith 
opportunities such as Theology 
on Tap, Speakers, Book clubs 
and Faith Based events.

• Deanery Meetings. Coming 
together to share ideas and 
engage in dialogue.

• Chaplains. Work with staff faith 
development and Family of 
Schools and students directly.

• Twilight Retreats. This 
support includes parish priests 
celebrating Mass, being keynote 
speakers, and Youth Ministers 
supporting the music ministry 
for the evening. All work to build 
relationships between system 
staff and the parish staff.

• Monthly Staff Masses and 
Reflections. Provide staff with 
opportunities to come together 
in the Chapel prior to the 
beginning of the school day to 
pray and reflect together on a 
variety of topics including social 
justice, favourite devotions, Bible 
study and more. Each month a 
different staff member would 

be invited to bring a resource 
for reflection and to lead the 
conversation with prayer.

• Weekly Wednesday Morning 
Staff Prayer Group. Staff 

are invited to gather every 
Wednesday morning in the 
School Chapel for 15 minutes 
of prayer, facilitated by the 
Chaplain.

• First Friday Mass. Local Parish 
priests come to celebrate Mass 
prior to the start of the school 
day to celebrate First Friday Mass 
for school staff.

• Professional Development 
Day. Intentional time during 
every PA Day for Mass is integral 
to sharing our lived witness 
and expression of the faith in 
Catholic schools. It allows staff to 
celebrate the Eucharist together 
as a staff community.

• Equity Discussions. Critical 
conversations and work 
dismantling racism must take 
place so we can encounter one 
another as siblings, created in 
the image and likeness of the 
Lord, the Creator of the human 
family. For we have one shared 
ancestry in God!

• Principal and Vice Principal 
Retreats. Time for prayer, 
fellowship and professional 
learning for Catholic School 
Leaders. Most recently Principals 
were led in collaborative and 
reflective conversations on, 
‘What Makes Education Catholic?’

• Missing Black and Racialized 
Voices in Catholicism. Keynote 
in Belonging Series. A 4-part 
series was opened to all staff to 
unpack what it means for Black 
intersectional identities to find 
belonging in education spaces, 
and what it means to critically 
examine our individual spaces 
and places to do authentic 

Youth Rallies with Extended Evening Concerts and Learning. 
We have brought in speakers and singers to provide rallies for 
students and offered evening performances.
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Anti-Black racism work while 
promoting Black excellence.

• Annual Chaplain Retreats. 
Dedicated time or prayer, 
reflection, fellowship and 
faith formation on a variety 
of topics including Trinity and 
Inclusion. Having guest speakers 
or keynote speakers for the 
retreat is integral for developing 
professional learning and 
theological training

• Development and Peace 
Educators Days. Each year, 
Development and Peace gather 
educators, Chaplains and 
Catholic education stakeholders 
from across the province 
to learn about their annual 
campaign. Not only do the staff 
learn about their own agency 
in supporting the important 
work of Development and 
Peace, but a share enthusiasm 
and passionate community is 
created!

• Catholic School Councils 
of Ontario (CSCO) Annual 
Conference. Each year the 
Catholic School Chaplains 
of Ontario hosts an annual 
conference for Chaplains across 
the Province. This retreat 
allows for collaboration, sharing 
of best practices and faith 
formation from a wide range of 
extraordinary speakers!

• e-Prayer Tables. This past 
year two Academic Services 
Consultants led a learning 
workshop on ePrayer Tables! 
This session on e-prayer tables 
provided ideas for creating 
virtual prayer spaces for 
both at home and in school 

learning. It gave an opportunity 
for educators to be creative, 
engaging, and innovative while 
fostering faith formation and 
a prayerful practice while 
supporting Religion and Family 
Life curriculum with students.

• Collaborate with Manresa 
Jesuit Spiritual Renewal 
Retreat Centre. Manresa has 
been instrumental in offering 
a prayerful and dynamic space 
for both staff and student 
retreats. In addition to sharing 
their space, the Jesuits have 
supported Twilight retreats by 
celebrating Mass with us.

• Sharing of Excellences 
Profession Learning Series. 
These are invitational 
opportunities for all staff to 
attend professional learning 
sessions, across disciplines to 
build their understanding and 
knowledge of current issues and 
trends in education, always with 
a faith lens. 

• Christian Meditation in the 
Classroom. Christian Meditation 
for Young Catholics & Catholic 
Kids was purchased for each 
school. Professional learning 
was organized to model Guided 
Christian Meditation and help 
educators navigate the resource.

• Fully Alive and Family Life 

Curriculum Support. Sessions 
provide a deeper understanding 
of Theme 3 and help educators 
feel comfortable, confident, and 
prepared to teach this unit in an 
online setting.

• Sowing Seeds Resource 
Implementation. Through 
mentorship, role modelling, and 
providing enrichment resources 
and strategies, we worked with 
educators and students to build 
confidence in taking learning 
outside on a regular basis as 
well as to develop and enhance 
inquiry and problem-solving 
skills, to build community and 

positive relationships with 
one another, and to promote 
environmental awareness 
and appreciation through 
reconnecting with nature using 
the Kindergarten Religion 
Curriculum document, as well  
as Sowing Seeds Inquiry, Faith  
and Early Learners Resource.

• St. Boniface/Trinity and The 
Christmas Tree Ornament. 
Three schools (8 Kindergarten 
Classes) participated in a 
hands-on experiential learning 
Christmas Tree Ornament 
activity while learning about  
St. Boniface, the Trinity and  
some the important symbols  
of our faith.

Development and Peace Educators Days. Each year, 
Development and Peace gather educators, Chaplains and 
Catholic education stakeholders from across the province 
to learn about their annual campaign. Not only do the staff 
learn about their own agency in supporting the important 
work of Development and Peace, but a share enthusiasm and 
passionate community is created!
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• Growing in Faith, Growing 
in Christ Professional 
Development. Religion and 
Family Life Consultant and 
Pearson Publishing provided 
support for educators to 
navigate the resource.

• Junk Food and Jesus Video 
Series. Facilitated by the Adult 
Faith Ambassador, different 
partners in Catholic education 
were interviewed to talk about 
their expression of faith and 
their favourite junk food. It is 
a great way to talk about what 
feeds us both physically and 
spiritually.

• Feed the Shepherds. 
Provided ongoing, consistent 
opportunities for secondary 
Chaplaincy Team Leaders to 
gather, for mutual support, 
prayer, community-building and 
professional development.

• Social Justice and 
Environmental Initiatives. 
Opportunities are created 
throughout the year, that 
employees may wish to take 
part in, or contribute to (e.g., 
the ‘Coldest Night of the Year’ 
fundraising walk for local 
homeless shelters, Living Green, 
board-wide fundraising initiatives 
to provide Christmas meals and 
gifts for local families, etc.).

• Provincial Associations. Active 
participation in provincial 
Catholic education organizations 
and initiatives, including Catholic 
Education Week, When Faith 
Meets Pedagogy conference, 
the Catholic Curriculum 
Corporation’s Faith in Education 
committee, CARFLEO, and 
the Archdiocese of Toronto’s 
Board of Directors for Religious 
Education.

• Inter-Faith Dialogue. Building 
relations with local Jewish and 
Muslim communities, including 
producing short guided video 
tours of a local synagogue 
and mosque, to enhance the 
teaching of religion (especially in 
the Grade 11 Faith and Culture 
program).

• Sacred Spaces for Nurturing our 
Faith. Building and enhancing 
our relationship with the Martyrs’ 
Shrine, to build capacity for our 
secondary Chaplaincy Team 
Leaders, and to help shape 
retreat offerings, both on-site 
and virtually, for both staff and 
students.

• Collaborating with local 
Indigenous Leadership. To 
advance the work of truth, 
healing and reconciliation, to 
listen to authentic voices, to 
learn, and to help us understand 
the history and present-day 

needs of local First Nations 
communities (e.g., a recent 
‘Healing Fire’ held at a local 
high school, led by Elder Jeff 
Monague, which included the 
offering of thousands of written 
reconciliation intentions from 
across our board).

• Co-create Resources to Support 
Staff. Provide opportunities for 
staff to participate in activities 
such as “Walking our Path, 
Guided by Faith” which integrates 
Catholic virtues, Catholic 
Graduate Expectations and the 7 
Grandfather Teachings.

• Catholic Community Prayer. 
Meet regularly for Board-wide 
prayer and faith formation 
activities.

• World Teacher Day. Invite the 
entire staff to gather for Mass 
to celebrate the Gift of Catholic 
Education.

• Chaplaincy Lead. Secondary 
school full-time Chaplaincy Lead 
works closely with clergy to 
support students and staff faith 
development throughout the 
school year, including special 
seasons in the liturgical year, 
and with ongoing current social 
justice topics and initiatives.

• System Level Faith Day. 
Collaborate with parish priests to 
engage in faith development for 
all staff.

• School Level Faith Day. School 
staffs collaborate in planning 
focused on a central theme, 
engage in dialogue, reflection, 
prayer.

Social Justice and Environmental Initiatives. Opportunities 
are created throughout the year, that employees may wish 
to take part in, or contribute to (e.g., the ‘Coldest Night of the 
Year’ fundraising walk for local homeless shelters, Living Green, 
board-wide fundraising initiatives to provide Christmas meals 
and gifts for local families, etc.).
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• Social Justice and Local 
Community Outreach 
Initiatives. Collection and 
donation of funds to support 
various initiatives (i.e., Toonies 
for Tuition, Terry Fox, etc.).

• Catholic Education Week. 
Invite parish priests into schools 
to participate in liturgical 
celebrations and other planned 
activities.

• School Leaders Retreat. Work 
with parish priests to host a 
Leadership retreat for Principals 
and Vice-Principals.

• Indigenous Education – 
Educator’s Retreat. Collaborate 
with Indigenous community 
partners in offering an educator 
retreat that integrates cultural 
mindfulness and Indigenous 
spirituality into the content.

• Student Leadership Retreats. 
Work with parish priests to host 
leadership retreats for grade 12 
students each semester.

• Community Diocesan 
Evangelical Events. 
Presentations on topics of 
Catholic identity and associated 
Catholic initiatives such 
as the focus on Truth and 
Reconciliation.

• Trustee Eucharistic 
Celebrations. Celebrate the 
Eucharist once a month together 
at Board of Trustee meetings. 
Invite students to participate and 
lead in prayer.

• Support Youth Ministry. Events 
sponsored by local parishes. 
Community Use of Schools on 
weekends and evenings for 
Diocesan events.

• Sacramental Preparation. Staff 
support parishes in sacramental 
preparation by supporting parish 
with parent communication and 
supplemental materials used in 
the classroom.

• Employee Wellness Working 
Group. Activities that support 
employee wellness that include 
Catholic faith formation and 
outreach activities

• Weekly Staff Lenten Prayer 
and Reflection (Virtual). In 
collaboration with and facilitated 
by local clergy, weekly Friday 
morning prayer and reflection/
dialogue (8 am) to end the 
week and reflect on our Lenten 
journey.

• Religious Education Congress. 
This conference, offered by the 
Archdiocese of Los Angeles is 
now offered virtually. We cover 
registration for our Faith Life 
Liaisons, Religious Education 
Department Heads, clergy, and 
Chaplaincy Leaders.

• Advent and Lent Faith Sharing. 
Board office staff are invited to 
participate in weekly liturgies 
that include an opportunity to 
participate in breakout groups 
with discussion questions 
connected to the weekly theme 
and/or Scripture passages.

• Board office Masses. Board office 
staff are invited to participate in 
the Eucharist at Thanksgiving, 
Lent, and at Year-End.

• Faith Life Liaisons and Annual 
Faith Life Liaison Workshop. 
Faith Life Liaisons promote adult 
faith formation opportunities 
to the staff at their schools/
sites. Each year, we offer a PD 
session for Faith Life Liaisons 
and distribute resources that are 
purchased for schools. Many of 
the faith formation resources are 
modeled during this session.

• Sowing The Seed (Adult Faith 
Newsletter). A newsletter 
highlighting Adult Faith 
Formation opportunities is 
shared several times a year with 
Faith Life Liaisons, who share 
with staff at their school/site.

• FORMED. The Catholic Faith 
Online (annual subscription 
for staff and students): A 
subscription is purchased to 
this Catholic online platform 
that provides access to 
students, staff, families, and 
clergy. Includes videos, ebooks, 
podcasts and faith formation 
resources/sessions.

• Our Faith Ambassador 
Program. The opportunity for 
two staff at each school to serve 
as Catholic faith leaders. They 
plan and facilitate prayer both at 
board meetings and within the 
school environment. They also 
facilitate fellowship opportunities 
and organize staff to engage in 
acts of community service such 
as sandwich patrols in Toronto, 
food drives, and health kit drives. 

Indigenous Education – Educator’s Retreat. Collaborate with 
Indigenous community partners in offering an educator retreat 
that integrates cultural mindfulness and Indigenous spirituality 
into the content.
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• Speaker Series. The Religion 
Team offers a Speakers Series 
which provides staff with the 
opportunity to learn from 
and reflect alongside Catholic 
leaders. We will continue to 
engage staff in these incredible 
learning-in-faith evenings which 
focus on a variety of topics 
such as anti-racism, Indigenous 
Spirituality, Stations of the Cross, 
and more. 

• Mental Health and Wellness. 
The Religion Team also 
facilitates a number of sessions 
demonstrating how our faith 

practices can support positive 
mental health and wellness. 
Several sessions on topics such 
as Christian Meditation, the 
Examen and other forms of 
prayer are being offered to both 
staff and students. 

• Chaplaincy Program. Secondary 
Chaplains plan school Masses 

and liturgies, liaise with 
local parish teams, facilitate 
community service events and 
student mentorship programs 
and provide a beacon of faith 
and hope within the school.

Mental Health and Wellness. The Religion Team also facilitates 
a number of sessions demonstrating how our faith practices can 
support positive mental health and wellness. Several sessions 
on topics such as Christian Meditation, the Examen and other 
forms of prayer are being offered to both staff and students. 

“In the end, everything has been entrusted to our protection, and all of 
us are responsible for it. Be protectors of God’s gifts!  — Pope Francis 
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We do not go to Holy Communion because we are good; we go to become good.”  
— Saint John Bosco 

• Adult Faith Formation Guide 
(AFF). Adult Faith Formation 
programs and offerings are 
promoted through an on-line 
syllabus which is also supplied to 
schools and departments in hard 
form. This also includes links and 
information to the local Catholic 
universities for their Masters 
level Theology and Religious 
Education programs. 

• Monthly Updates from Pastoral 
Services. The Pastoral Services 
Office sends out a monthly 
update to remind people of 
upcoming Faith Formation 
opportunities. 

• Grace Notes. The System 
Chaplain sends out a publication 
entitled Grace Notes on a regular 
basis. These notes are sent 
electronically to Chaplains and 
Pastoral Animators, and other 
appropriate staff. Notes are also 
available on the Board Website. 
This newsletter is a light-hearted 
but informational look at Church 
seasons and various themes. 

It contains snippets of often 
lesser-known information about 
the saints, Church history and 
teachings, references Church 
documents, offers prayers, 
links to prayer and Christian 

Meditation sites and attempts 
to link our faith life to the world 
around us.  

 • Focus on Faith Newsletter. This 
publication goes out to the 
system 2 to 3 times a year. It 
contains an overview of various 
faith activities and celebrations 
taking place across the system 
that highlight our ‘Believing’ pillar 
in our Strategic Plan. 

 • Social Media. Our 
Communications Department 
and many others regularly post 
on social media such as Twitter 
items of faith, prayers, blessings, 
and interesting anecdotes. The 
System Chaplain works with the 
Communications Department to 
put out seasonal trivia questions 
and information on social 
platforms. 

COMMUNICATE AND CONNECT 
Considerations for working together to promote communication and dialogue to deepen  
Adult Faith Formation and Catholic Leadership Development in our schools.

Focus on Faith Newsletter.  This publication goes out to the 
system 2 to 3 times a year. It contains an overview of various 
faith activities and celebrations taking place across the system 
that highlight our ‘Believing’ pillar in our Strategic Plan.  
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 • Partner Opportunities. Through 
our system participation the 
Diocese’s Partners in Catholic 
Education, there are several 
opportunities to create and 
promote faith formation 
opportunities for our staff. 
We meet regularly with 
the Partnership and share 
information on opportunities. 
The Partnership has developed 
various learning opportunities 
(i.e., Christian Meditation) and 
our staff participate in the 
opportunities. In addition, 
information about guest lectures 
at St. Jerome’s University are 
shared with our staff so that they 
can participate if they wish. As 
well, through the Partnership, 
Diocesan Faith Formation 
opportunities are shared and 
then communicated to our 
system. 

 • Ministry Formation Partnership. 
We work in partnership with 
the Liturgy Office in the Diocese 
to offer training and formation 
for Ministers of the Word and 
Extraordinary Ministers of the 
Eucharist in Parishes across the 
Diocese. These sessions are 
offered for both students and 
staff in our secondary schools so 
that they can serve in these roles 
in their schools and parishes. 

• Social Media. Social media is 
used to proclaim the Good 
News for the purposes of 
evangelization and adult faith 
formation in our Catholic 
communities. The office of the 
Adult Faith Animator utilizes 
social media, specifically Twitter, 
to reach out to staff and parents 
providing them with short 

reflections to inspire throughout 
their day.

• Learning Management System. 
Through an online portal and 
Learning Management System, 
our Board created several years 
ago a sacred space online for 
teachers and staff to access 
to enhance their own faith 
development, as well as for 
opportunities of prayer and 
renewal.

• Religious Renewal Course. In 
response to Pope Francis’ call for 
a Laudato Si’ Special Anniversary 
Year, our Board developed 
and ran an online course that 
allowed staff to read through 
and understand the Encyclical. 

• Staff Guide to Support Well-
being Rooted in our Faith. In 
preparation for the return to 
in-person learning in September 
2021, a cross-section of staff 
with various expertise prepared 
and produced the document: 
Staff Guide to Support Well-
being Rooted in our Faith. This 
document describes and lays out 
the many facets of good mental-
health, the various supports 
offered within the Board, as 
well as practical advice for living 
out good mental-health. This 
document, made available to all 
staff, has fostered conversation 
and dialogue around mental 
health, as well as led to an 
increase in access of Pastoral 

Services: Employee and Family 
Assistance Program.

• Religion and Family Life Lead 
Teachers. The Coordinator 
of Religious Education and 
Family Life keep in regular 
contact with one teacher 
from each elementary school 
who volunteers to be a lead 
teacher in the area of Religion 
and Family Life Education. 
The coordinator shares faith 

formation activities with these 
lead teachers and provides them 
with both professional and faith 
development opportunities.

• Catholic Education Centre 
Prayer Opportunities. Staff 
at the Catholic Education 
Centre gather for prayer and 
worship several times a year 
(Thanksgiving, Remembrance 
Day, Advent, Ash Wednesday, 
Holy Thursday, Catholic 
Education Week, etc.).

• Catholic Education Week. Social 
media campaign and activities 
for home are prepared for our 
Catholic communities. Our social 
media campaign consisted of 
an image, a reflection and an 
activity based on the theme for 
each day. Schools and families 
were encouraged to share what 
they were doing using the official 
hashtag and one we created 
for the board. All principals and 
media ambassadors received a 
Google Drive folder with image 

Religious Renewal Course.  In response to Pope Francis’ call 
for a Laudato Si’ Special Anniversary Year, our Board developed 
and ran an online course that allowed staff to read through and 
understand the Encyclical. 
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and text prompts they could 
post each day during the week.

• 3 Year Plan for Religious 
Education and Faith Formation. 
The goals of this plan were 
shared with Trustees, 
administrators, and staff. Some 
highlights include plans for 
staff and student retreats and 
improving communication 
between home, school, and 
parish.

• The Halo. A biweekly resource 
is curated and distributed to 
all schools, faith ambassadors, 
and local parishes containing 
a variety of prayers, liturgical 
celebrations, templates, digital 
resources, and spotlights on 
school faith development 
initiatives. 

• Communication Officer. 
Communication Officer is very 
engaged in supporting our 
Catholic culture and branding 
across social media platforms 
and communications. The 
board’s Catholicity and Special 
Projects Lead has been featured 
in the local radio station spots 
to share information and news 
about the board’s Catholicity 
initiatives, celebration of Catholic 
Education Week, etc.

• Pastoral Committee. Each 
month we host a Pastoral 
Committee meeting to inform 

school leads of communication 
and information to bring back to 
their school community.

• Posters and Flyers. Highlighting 
opportunities for Catholic 
identity by sending posters 
or flyers celebrating Catholic 
spiritual days and events in 
schools and board facilities.

• Catholic Leadership Course. 
Created by staff and offered to 
all employees for conversation 
and sharing of faith formation.

• Sacred Spaces Site on the 
Board Website. Weekly 
communications advertising 
spiritual awareness.

• New Teacher Induction 
Program (NTIP). Offer faith 
formation opportunities for NTIP 
and Aspiring Catholic Leaders 
series with a focus on engaging 
staff in contemplative prayer 
experiences which can be used 
for personal prayer and can 
be shared with schools and 
classrooms.

• Community of Prayer. Offer 
a variety of meaningful and 
engaging adult faith formation 
experiences for staff (e.g., Virtual 
Speaker Series, Virtual Prayer 
and Reflection Opportunities and 
Experiences).

• Webinars. Provide webinar 
faith formation experiences 
for Catholic Education Week 

sub-themes to be shared with 
schools.

• Aspiring Leaders Faith 
Formation Series. This 
professional faith development 
and learning series is promoted 
to the entire staff in the district.

• Rooted in Faith Communication. 
Any written communication, 
speeches, numbered memos, 
or meetings from the system 
and schools begins with sacred 
scripture.

• Catholic Compliance. Any 
partnerships, contracts and 
shared platforms respect first 
the notion of a Catholic system 
who serves with a distinct 
Catholic worldview. 

• Adult Faith Ambassadors 
Program. Information is 
shared through Adult Faith 
Ambassadors to school-based 
staff.

• Dedicated Twitter Feed. 
Provides faith-formational 
information and commentary 
daily in an intentional shorter 
form. Daily tweets often include 
messages from the Holy Father 
or the Canadian bishops, news 
articles relevant to Catholic life, 
background on the liturgical 
season or the Saint of the Day, 
information on the holidays 
or special seasons of other 
religions, ‘Did You now…?’ tidbits 
of interesting Catholic history 
and culture, and quotations from 
spiritual or inspirational authors.

• Two-page bi-weekly Faith 
Matters newsletter. During the 
school year, which addresses 
a range of topical and spiritual 

New Teacher Induction Program (NTIP).  Offer faith formation 
opportunities for NTIP and Aspiring Catholic Leaders series with 
a focus on engaging staff in contemplative prayer experiences 
which can be used for personal prayer and can be shared with 
schools and classrooms.
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topics, including seasons of the 
liturgical year, forms and styles 
of prayer, topics in the news 
(Black Lives Matter, residential 
schools, etc.), feasts and festivals 
in other religious traditions, the 
sacraments, the Bible, etc., Past 
issues are archived to allow staff 
to re-read them at their leisure, 
and for new staff to have access 
to them.

 • Monthly Faith Matters for 
Families newsletter. Newsletter 
developed to support parents in 
their role as the first educators 
of their children, providing 
suggestions for prayer at home, 
links to religious education 
resources, and background on 
the seasons of the liturgical year.

• Monthly Virtual Pilgrimages. 
Developed to explore great 
Christian churches and other 
spiritual sites around the 
world, exploring their religious, 
historical, and architectural 
importance. Locations visited to 
date have included St. Peter’s 
Basilica in Rome, the Church of 
the Holy Sepulchre in Jerusalem, 
Santa Croce Basilica in Florence, 
Westminster Abbey in London, 
Notre-Dame Cathedral in Paris, 

and the Western Wall/Temple 
Mount complex in Jerusalem. 
Each 45-minute evening session 
explores key aspects of the 
building, on both the macro and 
micro levels, and unpacks their 
meaning on a faith level.

• Catholic Resources. Provide 
background to enhance the 
teaching of Religion in the 
classroom, including Biblical  

and Sacramental formation, 
prayer resources, and 
suggestions of websites and 
books to support teachers 
in their vocation as Catholic 
educators.

• Public Meetings. Provide 
short overviews of important 
faith topics, as part of opening 
prayers for Board of Trustees 
meetings, Parent Involvement 
Meetings, SEAC Meetings, Public 
consultations, etc.

• Surveys to Stakeholders. 
Seek input regarding elements 
of adult faith formation and 
programming on how staff at 
our Catholic schools’ model and 
nurture faith development.

• Annual Director’s Report to the 
Community. The public report 

has a key focus on Witnessing 
Faith as a central pillar of our 
Board, reporting highlights of 
trustees, staff and students 
witnessing active participation in 
their Catholic faith throughout 
the year. 

• Parish Bulletins and Media 
Outlets. Share our initiatives 
and information regarding our 
programming and other ‘good 
news’ stories.

• System Masses. Opportunities 
for all staff to celebrate the 
Eucharist together as a full 
Catholic staff on various days, 
such as World Teacher Day, 
Catholic Education Week, 
Christmas, Easter, other special 
dates such as Administrative 
Assistants Day, Student Services 
Days, Custodian Appreciation 
Mass, Parent Volunteer Mass, 
etc.

• School Newsletters. Include 
updates and activities from local 
parishes.

• Catholic Leadership 
Development Program. 
Opportunities for faith formation 
are embedded in each session of 
the following components of the 
program:

 - Aspiring Catholic Leadership 
Part 1 and Part 2

 - PQP Part 1and Part 2
 - New Vice-Principal Induction 

Program
 - Experienced Administrator 

Leadership Program

• Faith Graphic Symbol. Using a 
system-wide recognized symbol 
for all faith formation activities, 
system memos, board website, 
twitter account which makes 

Monthly Virtual Pilgrimages. Developed to explore great 
Christian churches and other spiritual sites around the world, 
exploring their religious, historical, and architectural importance. 
Locations visited to date have included St. Peter’s Basilica in 
Rome, the Church of the Holy Sepulchre in Jerusalem, Santa 
Croce Basilica in Florence, Westminster Abbey in London, Notre-
Dame Cathedral in Paris, and the Western Wall/Temple Mount 
complex in Jerusalem. Each 45-minute evening session explores 
key aspects of the building, on both the macro and micro levels 
and unpacks their meaning on a faith level.
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faith easily recognizable and 
intentional. When we have 
events planned, a poster or 
other graphic representation is 
helpful in drawing attention.

• Shared Calendar Feature. 
Set up a Faith Formation 
Calendar to which interested 
staff can subscribe to find 
submissions from the Chaplains 
in our secondary schools 
and our Faith Ambassadors 
who share information and 
encourage participation in 
various opportunities for faith 
development. 

• Parent/Guardian Newsletters. 
A parent/guardian newsletter 
to help Catholic families to 
grow in faith. We have titled our 
newsletter Bridges to Faith. We 
have invited staff and students 
to submit photos of bridges 
found across our School Board’s 
geography. The content of the 
newsletter informs parents/
guardians about the liturgical 
seasons, special diocesan 
projects, special faith-based 
school projects and other 
Catholic teachings. 

• Catholic Social Teachings 
Workshops. With a Principals’ 
sub-committee responsible for 
Faith Formation, we provide 

spiritual input on topics under 
the umbrella Catholic Social 
Teachings of Respect for Life 
and Human Dignity. We have 
prepared prayer and Catholic 
teaching input on the following 
topics: 2SLGBTQ+, Dying a Good 
Death, Missing and Murdered 
Indigenous Women and Girls, 
Human-Trafficking, Abortion and 
others. The principals share this 
input with their staff members.

• Morning Prayers Online. One 
morning of the week, the Adult 
Faith Animator would present a 
morning prayer online. It is a way 

to support those who wish to 
pray in community. 

• Religious Education in Catholic 
Schools AQ Community. Each 
summer, teachers are invited 
to take part in faith formation 
through the Religious Education 
in Catholic Schools Additional 
Qualifications courses which 
have evolved to include 
virtual components such as 
synchronous seminars and local 
guest speakers. 

• Weekly Reflections. The Board 
Chaplain sends out a weekly 
reflection to all staff often 
centered around the readings 
from the Sunday Liturgy. Book 

Studies: Two or three times 
a year staff are invited to 
participate in online book studies 
discussing books authored by 
well-known Catholic theologians.

• Virtual Morning Prayer. The 
Chaplain and Faith Animator 
leads virtual morning prayer, 
open to all staff, each 
Wednesday morning. These 
moments of prayer are 
interactive, unitive in tone and 
offer ways to integrate faith with 
daily life (meditation, reflection 
on scripture, music and 
petitions) — without needing to 
travel no more than the distance 
of the nearest device.

• Social media. Information about 
opportunities is shared and 
promoted among staff. Faith 
formation and catechesis-related 
questions and reflections are 
shared.

• Weekly Monday Memo from 
the Central Office Leadership 
Team. Memo to Principals is 
shared each week including 
faith formation information and 
opportunities that they share 
with their staff members and 
with students and families.

• The Lives of the Saints. As 
a system, we recognize and 
celebrate the lives of Saints, 
especially the Patron Saints of 
our schools by sharing their 
stories on our social media.

• Parish Connection to Adult 
Faith Formation. The District and 
schools promote our Families of 
Parishes websites, social media 
and events widely to reinforce 
the connections between our 
families, schools and parishes.

Catholic Social Teachings Workshops. With a principals’  
sub-committee responsible for Faith Formation, we provide 
spiritual input on topics under the umbrella Catholic Social 
Teachings of Respect for Life and Human Dignity. We have 
prepared prayer and Catholic teaching input on the following 
topics: 2SLGBTQ+, Dying a Good Death, Missing and Murdered 
Indigenous Women and Girls, Human-Trafficking, Abortion and 
others. The principals share this input with their staff members.
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• When Faith Meets Pedagogy 
Conference. Encourage regular 
presentations and participation 
at this faith-based conference.

• School-Based Pastoral 
Leaders. These leaders are 
integral in being a conduit of 
faith formation needs from 
classroom teachers to the board 
level. These needs, whether 
ornamental, liturgical or purely 
spiritual are handled in a timely 
manner by a familiar colleague.

• Religion and Faith Formation 
Team. This team provides a 
SharePoint site offering faith-
based resources - prayers 
and liturgies; links to Catholic 
organizations and charities; 
Catholic Social Teaching, 
curriculum etc.

• Faith Promotion. Create 
posters and online material 
promoting initiatives offered to 
all employees fostering adult 
faith formation during Advent 
and Lenten seasons, upcoming 
initiatives, sessions, speakers etc. 

• Catholic Community Sharing. 
Send out resources through 
email to various Catholic partner 
organizations in the District 
sharing opportunities for Adult 
Faith Formation. 

• Religious Education in Catholic 
Schools (Part 1). Catholic 
teachers, in partnership with 
OECTA, grow in their Catholic 
formation through Religion AQs.

• Daily Electronic Prayer 
Resource. Used by principals 
or teachers to support their 
personal formation whenever 
needed or to be used in 

meetings or classrooms to lead 
prayer.

• Weekly Religious Education 
Office Resource Newsletter. 
Principals and teachers promote 
our board’s Catholicity priorities. 

• Chaplaincy Leaders: Each of our 
high schools has a dedicated 
pastoral leader who will lead, 
listen and engage their school 
community in all things Catholic.

• Clergy. Parish Pastors support 
each school’s faith team in 
their adult faith formation and 
pastoral planning to coordinate a 
Mass schedule, liturgical events, 
prayer services and celebrations. 
Staff coordinate taking on 
leadership roles ultimately 
contributing to the success of 
these scheduled events. 

• Staff Retreats. Retreats are 
organized throughout the 
year for adult faith formation 
opportunities.

• Daily Catholic Messaging. Pope 
Francis’ daily reflections and 
other Catholic resources are sent 
as opportunities for reflection 
and prayer.

• Parish Bulletins. Parish bulletins 
are available at the front desk 
of each school for families from 
the Sunday Mass for sharing and 
distribution.

• Monthly Newsletters. Through 
the Learning Support Hub for 
staff, monthly newsletters are 
shared highlighting various 
aspects of our Catholic faith 
from liturgical season, feast days, 

traditional Catholic prayers, 
symbols and gestures, Sunday 
readings, monthly virtues etc., as 
well as links to many supporting 
resources that can be used in 
the classroom. Teachers use the 
resources for their own personal 
growth and in turn, serve as 
witnesses to the Gospel for their 
students.

• YouTube Retreats. Virtual 
opportunities for staff to 
come together across broad 
geographic districts.

• Principal Week At-A-Glance. 
Weekly communications offered 
to staff is centred on a faith 
formation component.

Clergy. Parish Pastors support each school’s faith team 
in their adult faith formation and pastoral planning to 
coordinate a Mass schedule, liturgical events, prayer services 
and celebrations. Staff coordinate taking on leadership roles 
ultimately contributing to the success of these scheduled events. 
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Profound joy of the heart is like a magnet that indicates the path of life.”
 — Saint Teresa of Calcutta

• Annual Diocesan Celebration 
of Catholic Education. Partner 
boards come together for a 
celebration of Catholic Education 
with a celebratory Mass and 
guest speaker. School districts 
and St. Jerome’s University, 
along with the Diocese, take 
turns hosting the annual Mass. 
Staff, students and parents are 
invited to join in this celebration 
of Catholic education with our 
Bishop presiding over Mass. 

• Annual Administrator Gathering 
in August. Each year prior to the 
start of school, Administrators 

and Senior Managers gather 
for Mass with our local Bishop 
or Vicar of Education and the 
commissioning of Administrators 
new to their roles. 

• Commissioning Mass 
of Participants of From 
Information to Transformation. 
Following the conclusion of 
the two-year program ‘From 
Information to Transformation,’ 
the participants come together 
for a Mass of commissioning for 

the participants to carry their 
experience back to their school 
boards. This commissioning 

Mass is celebrated by our 
Bishop and brings together 
the participants along with the 
Directors of each of the school 
boards participating. 

 • Commissioning of Chaplaincy 
Leaders. New Chaplaincy leaders 
are commissioned in a ceremony 
at our Principals’ Meeting by our 
Vicar of Education. At the same 
time, we celebrate the on-going 
work of our Chaplaincy leaders in 
their schools. 

 • Focus on Faith Steering 
Committee. We have a system 
committee that comes together 
2 to 3 times a year to share 
information on and celebrate 
all that is taking place across 
our system that aligns with our 
Believing pillar. This includes  
our work on Faith Formation.  

CELEBRATE AND PRAY
Considerations for creating opportunities to gather the community together to celebrate our 
faith, develop spiritual practices and encounter Jesus in our daily lives through Adult Faith 
Formation and Catholic Leadership Development. 

Annual Administrator Gathering in August. Each year prior to 
the start of school, Administrators and Senior Managers gather 
for Mass with our local Bishop or Vicar of Education and the 
commissioning of Administrators new to their roles.  
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This committee includes 
membership from the Diocese, 
parishes, staff and parents. It is 
an opportunity to celebrate the 
work and as well to collaborate 
on new ideas and initiatives. 

• Theological Theme. The Board 
selects a theological theme 
every three to four years to 
provide a scriptural and spiritual 
focus which we all explore 
together to enrich the faith life 
of our whole community. This 
is developed by a committee 
which includes administrators, 
teachers, students, parents, 
chaplains, faith animators, parish 
staff and clergy. Each successive 
theme builds on the one 
before in an effort to create a 
seamless shared journey in faith 
for all members of our Board 
community. 

• New Teacher Induction 
Program (NTIP). The NTIP 
program requires all newly hired 
permanent teachers to complete 
30 hours of faith formation in 
their first two years, in addition 
to our ongoing requirement 
for teachers to complete 30 
hours of faith formation every 
five years and administrators to 
complete 30 hours every three 
years. We continually emphasize 
and celebrate the importance of 
adult faith formation.

• System Faith Day. Through our 
Board’s Religion and Family Life 
Committee, we ensure that every 
year Faith Day is a priority for 
Professional Activity Days. These 
days allow for the faith formation 

and spiritual nourishment of all 
staff through the celebration 
of Mass, poignant speakers, 
and themes; as well as practical 
workshops. 

• Annual Events for Parents. 
Events such as Parent 
Conference; Catholic School 
Council Orientation; and Catholic 
School Council Chairperson(s)/
Principal Breakfast. These events 
invite parents to gather with 
Trustees, senior administration, 
priests and the Bishop (breakfast 
session) to celebrate our 
Catholic school communities 
together. We celebrate Mass at 
the Parent Conference with the 
Bishop presiding, and various 
workshops are offered for 
parents on Christian Meditation 
and other faith formation topics. 
These are all opportunities for 
our parents/guardians to take 
part in Mass, liturgy, prayer and 
being in communion together.

• Board of Trustees Presentation. 
Each year the Coordinator 
of Religious and Family Life 
Education shares a brief 
presentation to the Board of 
Trustees on Faith Day and faith 
formation activities. Members of 

the public gallery can participate 
in this formation.

• Eucharistic Celebration. 
Celebrating the Eucharist 
monthly as a Catholic 
community. 

• Community Virtual 
Celebrations. Schools have 
modified the ways that they 
celebrate together as a 
community. Most of the large 
school gatherings have moved to 
virtual platforms for prayer times 
to name a few. 

• Board-wide Faith Day. Each year 
one professional development 
day is dedicated to learning 
about and celebrating our 
shared faith. During this day, 
school staff take the opportunity 
to pray together, learn about and 
discuss important faith topics, 
put faith into action and provide 
feedback for upcoming faith 
days. 

• Retreats. Moments to withdraw 
from the daily routine and reflect 
on God’s presence and action 
in our lives and our schools 
are offered each year to school 
administrators and staff. Retreats 
help to deepen understanding of 
how Catholic Education is rooted 
in relationships with God and 
with others. 

• Board-wide Masses. A number 
of times each year, the Bishop of 
our Diocese presides at Masses 
such as the School Year Start-
up Mass for administrators, 
the Mass for the Deceased and 
streamed masses to all school 
communities for significant 
events such as Catholic 
education.

Board-wide Faith Day. Each year one professional development 
day is dedicated to learning about and celebrating our shared 
faith. During this day, school staff take the opportunity to pray 
together, learn about and discuss important faith topics, put 
faith into action and provide feedback for upcoming faith days. 
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• Board of Trustees Student 
Awards. Annual awards 
opportunity for students who 
exemplify the Ontario Catholic 
Graduate Expectations is 
celebrated. These are presented 
during Catholic Education Week 
each May.

• St. Mother Teresa of Calcutta 
Faith in Action Award. This 
award honours staff members, 
community members and 
parishioners who exemplify the 
Christ-like love and dedication of 
St. Mother Teresa of Calcutta.

• The Order of St Andre Bessette 
Award. This award is reserved 
for individuals who have 
demonstrated an outstanding 
degree of commitment and who 
made a significant contribution 
to Catholic education.  

• Formal Commendations. At the 
school level, administrators have 
always formally commended 
staff in their efforts around 
ongoing faith formation and 
Catholic leadership. At times, 
these commendations are 
presented at meetings of the 
Trustees to further recognize 
the educator. Letters of 
commendation are permanently 
filed and referenced when 
teachers are participating in their 
performance appraisal process.

• Adult Faith Formation Videos. 
Videos are prepared by central 
staff to celebrate various faith 
activities that have taken place 
over the month. These often 
come from school tweets or 
websites. They are assimilated 
into a video loop to run before 
Principal meetings or Parent 
Involvement Meetings as 
people gather to showcase the 
discipleship taking place in each 
school.

• Gifts of Creation Virtual 
Paint Night. Created various 
opportunities to come together 
to celebrate Our Common Home 
featuring talks on environmental 
stewardship. “May you be 
strengthened by yesterday’s rain, 
walk straight into tomorrow’s 
wind and cherish each moment 
of the sunshine today.” – Ojibwa 
Prayer

• Together in Faith Day. Each 
year we begin our school year 
with a Faith Day where all our 
employees come together 
to celebrate Mass and to 
participate in a faith activity. 
School and parish staff are 
invited to come together to 
discuss the school’s annual faith 
improvement plan, providing 
an opportunity for input into 
the faith life of the school. 
Each individual staff member is 
provided with time to reflect on 

how they can contribute to the 
success of the faith improvement 
plan throughout the year.

• Annual Day of Reflection 
(Christian Community Day). A 
faith formation day attended 
by all school board staff which 
generally includes Mass, a 
featured speaker and fellowship. 
Together in faith, staff make a 
substantial donation to a local 
charitable organization.

• Celebrate the Sacrament of 
Reconciliation. Throughout 
the year, opportunities are 
shared for employees to come 
together and experience God’s 
sacramental presence through 
opportunities for confession. 

• Talent Offerings. We ask that 
individuals come forth and share 
their gifts, so we can together 
build our faith community 
through our celebrations. We 
recognize that the more that 
our Catholic educators live their 
own vocation, the more they will 
be able to share this experience 
of faith. These celebrations 
were also held virtually with the 
support of many clergy from our 
Diocese. 

• Cooking with Christ Celebration. 
Created sign-up opportunities 
in the evening for staff to come 
together to celebrate our faith 
vocation with food and prayer 
at a Secondary Culinary Arts 
Rooms. “So, whether you eat 
or drink, or whatever you do, 
do all to the glory of God.” (1 
Corinthians 10:31)

• Adult Faith Formation 
Resources (Focus on Prayer). 
Preparation of packages which 

Gifts of Creation Virtual Paint Night. Created various 
opportunities to come together to celebrate Our Common Home 
featuring talks on environmental stewardship. “May you be 
strengthened by yesterday’s rain, walk straight into tomorrow’s 
wind and cherish each moment of the sunshine today.”  
– Ojibwa Prayer
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serve the Catholic calendar that 
can be led by principals with 
their school staff.

• Catholic Education Week. This 
week is a terrific opportunity to 
celebrate Catholic education 
and really show families and 
parishes what we are doing in 
our schools. Everyone in our 
system received a calendar for 
the week that explained the 
focus/theme for each day. We’ve 
added our own board themes 
that we intend to use year after 
year. The calendar included links 
to resources, activities, or events 
each day. Some of the resources 
included were:
- A Digital Library of the Catholic 

Education Week books
- Google slide decks that 

included a prayer service, a 
reflection and then a learning 
activity that was geared to 
primary, junior, intermediate 
and senior students

- David Bouchard performed 
a read aloud of his book: We 
Learn from the Sun.

- Classroom Retreat Kits 
designed for Intermediate and 
Senior Students

- A virtual prayer service 
that included our student 
trustees sharing what Catholic 
education has meant to them.

• Book Study. Invited members of 
staff to participate in a system-
wide book study on a book 
fostering Catholic identity.

• Baby Shower for Jesus. Every 
Christmas we celebrate Jesus’ 
birth with a baby shower to 
collect gifts to share with local 
charities. This is done at our 

Board of Trustees Meetings and 
various parent council meetings 
throughout the board.

• Seeking Shepherd Advent 
Activity for Staff. The Shepherd 
is passed along with a small gift 
and this message: “Thousands of 
years ago the angels visited the 
shepherds and brought them 
good news. When the shepherds 
heard this good news, they set 
off on an epic journey to search 
for the newborn baby Jesus. 
Share in the Shepherds journey 
across your school leaving good 
news, notes, prayers, or small 
tokens to staff members. If you 
find the Shepherd, enjoy the 
message for the day and then 
pass him along to another staff 
member to Discover the joy of 
finding Christ in Christmas. Daily 
ADVENTures are fun!”

• Praying through Songs. 
Staff come together virtually 
to produce songs for faith 
development https://youtu.be/
mHq6DXubFwM and https://
youtu.be/vZtvFSiBMcI

• Meditation Mondays. Staff come 
together virtually every Monday 
to engage in meditative prayer 
lead by the Religion Consultant.

• Theology on Tap/Feasting 
on Faith. Celebrate our faith 
through evenings with speakers 
on various topics of Catholic 
identity sharing food together.

• Bishop’s Dinner. Opportunity for 
all the parishes to come together 
in faith, with celebrations, 
awards, and raising funds for 
various local charities.

• Virtual Living Rosary. Staff 
and students come together 
to construct a Living Rosary. 
Sharing prayers in multiple 
languages. 

• Catholic Education Week 
Celebrations. Activities planned 
all week to recognize Catholic 
Education in Ontario: a week 
of praise and thanksgiving, 
centered around various 
activities, Masses, and 
community celebrations.

• Faith and Comedy Event. 
Combining family, faith and fun, 
create opportunities for families 
to come together and celebrate 
the comics among us.

• Prayer Service. Celebrate our 
faith with various opportunities 
for various prayer service, 
meditation, and novena.

• Commissioning Mass and 
Celebration. An Adult Faith 
Formation program is part of 
our onboarding and mentoring 
strategy for all newly appointed 
Principals and Vice-Principals, 
including a commissioning Mass 
and celebration.

• Open Invitation to Clergy. 
Extend celebration invitations to 
all clergy, managers/supervisors 
of the London Diocese to 

Baby Shower for Jesus. Every Christmas we celebrate Jesus’  
birth with a baby shower to collect gifts to share with local 
charities. This is done at our Board of Trustees Meetings and 
various parent council meetings throughout the board.
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attend any of our professional 
development sessions on 
Leadership and Management. 
We reserve spaces at each 
session for members of the 
Diocese to attend.

• Weekly Wrap-Up Email. A 
celebratory update email, once 
per week, to all schools from 
the CEC. It highlights and inform 
schools of events, news, and 
opportunities for professional 
growth and learning, including 
Faith Formation.

• System Wide Faith 
Development Day. We gather 
as a staff for a whole day each 
year and participate in various 
activities such as workshops or 
listening to keynote speakers. 
Last year, a wonderful keynote 
address that focused on living 
the virtues, particularly faith, 
hope and love. The day ended by 
celebrating Mass with all of the 
staff.

• Annual Commissioning Service 
for CPIC (Catholic Parent 
Involvement Committee). 
This is attended by Trustees, 
administrators, and parent 
representatives from each 
school. This service takes place 
in a church and the Bishop of 
the Diocese commissions the 
parents and principals.

• Annual Commissioning Service 
for Staff. In the last couple of 
years, staff members have been 
commissioned in a virtual prayer 
service in their home school 
at the first staff meeting of the 
year. In previous years, staff have 
been commissioned at the Faith 
Development Day.

• Masses and Prayer Services for 
Trustees, Principals and Central 
Board Staff. The System Faith 
Leader celebrates Mass at most 
Principal meetings and leads 
board meetings in prayer. Mass 
is celebrated at board meetings 
at least once per year.

• Monthly Mass and Prayer 
Services. Mass is celebrated 
every month with staff at the 
Catholic Education Center. 
Videos are created for prayer 
services for elementary schools 
during COVID-19, as well as 
providing resources for them 
to create their own if they wish. 
This has really helped to build 

capacity with educators in 
creating meaningful liturgies.

• System-wide Faith Days. 
Support for the implementation 
of the board’s Multi-Year 
Strategic Plan (MYSP) 
around adult and student 
faith formation, providing 
opportunities for system Mass, 
reflections, school-based retreats 
and information gathering 

to inform next steps. System 
recognition of staff and other 
stakeholders within the board’s 
Catholic education community 
are celebrated at the event.

• Annual Good Shepherd Award. 
This continues to support 
and celebrate commitment 
to Catholic education and 
leadership. Additionally, 
students exhibiting monthly 
Catholic virtues are recognized 
and celebrated in each school 
community.

• Celebrate through Social Media. 
Using board and school social 
media accounts,  celebrating 
faith formation experiences and 
opportunities in the district and 
in the schools.

• Celebrate through Prayer. Staff 
prays together (e.g., prior to 
meetings, retreats, Faith Day, 
site-based adult faith formation 
in response to critical incidents).

• Catholic Identity Celebrations. 
Proclaim our Catholic identity 
through liturgical seasons, 
Church feasts and the feast day 
of the Patron Saint of schools 
and local parishes celebrated 
and observed.

• Catholic Social Teachings 
Celebrations. Opportunities for 
service in parish communities 
and the larger community are 
promoted to staff around service 
to the poor, economic justice, 
common good, dignity of the 
human person, stewardship for 
the environment, etc. 

Annual Good Shepherd Award.  This continues to support and 
celebrate commitment to Catholic education and leadership. 
Additionally, students exhibiting monthly Catholic virtues are 
recognized and celebrated in each school community.
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• Adult Faith Formation Program. 
Opportunities are offered to 
members of the parish team and 
members of the Catholic  
School Council.

• Celebration of Servant 
Leadership. Participants in New 
Teachers Induction Program and 
Aspiring Leaders Catholic Faith 
Formation series share their 
servant leadership experiences/
testimonies with others in the 
series.

• Weekly Buzz. Weekly 
newsletter compiled by the 
Communications Department 
and sent out by the Director to 
all staff. Every week there is a 
story, information item or event 
that honours and proclaims all 
the ways our schools and staff 
are celebrating the spiritual 
theme!

• Social Media. Allows an 
opportunity to collaborate 
and take advantage of the 
virtual sharing that happens 
internationally. Social media 
allows us to share learning 
opportunities hosted by 
academic and religious 
organizations with system staff! 
It also allows us to share with 
the broader community, all of 
the incredible things happening 

in our Catholic schools. Through 
social media we honour our 
universal call to holiness and 
sainthood.

• Online Stewardship. Provide 
opportunities for online prayer 
and reflection throughout the 
week, including 15-minute blocks 
for Biblical reflection, the Rosary, 
and discussion of short spiritual 
writings.

• Celebrations of the Liturgy. A 
local retired priest offers live-
streamed liturgies and recorded 
reflections throughout the year, 
to support school communities 
whose local parishes may not 
have this capability.

• Virtual Chapel. Where staff and 
students can visit, with digital 
prayer and reflection resources 
centered around the liturgical 
year. It includes links to the day’s 
Scripture readings, as well as 
various parishes who offer live-
streamed liturgies.

• Community Use of Schools. 
Host Diocesan events when 
approached to support the unity 
between the home, school and 
the parish.

• Anniversary Blessings. 
Celebrating these special 
occasions as moments of Grace 
to proclaim the Good News 

in our Catholic Schools with 
testimonies of our Catholic Social 
Teachings and call to discipleship 
throughout the school.

• Commissioning of New Schools. 
Celebrate the opportunity to 
open a new school honoured 
with the name of a Saint. 
Open this celebration to the 
community celebrating the 
distinctiveness of Catholic 
schools with Mass by the 
Bishop, classroom ambient faith 
activities, concerts, food, book 
sales, and more.

• Grade 4 Bible Celebration. Each 
student receives a Bible for their 
personal faith formation. Parents 
and the school community are 
invited to this special celebration.

• The Way Resource. An Adult 
Faith Formation Evening Series. 
Each monthly session focuses on 
a specific topic connected to the 
faith. Participants view a  
prerecorded session that 
includes music and a 10-minute 
talk. Participants then engage 
in a breakout session with 
discussion questions connected 
to the recorded session.

• When Faith Meets Pedagogy 
Celebration of Directors. 
Opportunity for Directors of 
Education to come together 
to share Catholic Education 
honouring the work of Catholic 
leaders in forming collaborative 
and contributing graduates.

• CARFLEO AGM. Opportunity 
for staff to celebrate their faith 
across jurisdictions by attending 
this faith formation conference.

Social Media. Allows an opportunity to collaborate and take 
advantage of the virtual sharing that happens internationally. 
Social media allows us to share learning opportunities hosted 
by academic and religious organizations with system staff! It 
also allows us to share with the broader community, all of the 
incredible things happening in our Catholic schools. Through 
social media we honour our universal call to holiness and 
sainthood.
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• EOCCC and CCC Mid-Year 
Retreat. Offered annually to staff 
across the province to support 
learning and living in faith.

• CCC/EOCCC Conference. 
Offered annually to staff across 
the province in their adult faith 
formation.

• Christian Meditation. This form 
on ongoing adult faith formation 
is incorporated into our Staff 
Wellness Lounge series.

• Adult Faith Formation Course. 
The Board offers a course on 
various aspects of our Catholic 
Identity as shepherd leaders and 

offer a Certificate of Completion. 
This is a highly regarded 
certificate when applying for 
positions within the board

• Information to Transformation. 
Participants who complete this 
adult faith formation program 

often move into leadership roles 
and help guide system pastoral 
planning through their role in 
our system Pastoral Council.

• Pastoral Teams. Each school has 
Pastoral Team Members who 
celebrate and share the Good 
News of Adult Faith Formation 
and Catholic Leadership 
opportunities at their sites.

Information to Transformation. Participants who complete this 
adult faith formation program often move into leadership roles 
and help guide system pastoral planning through their role in  
our system Pastoral Council.

In his proclamation at Nazareth, Jesus, following the prophet Isaiah, centres his ministry in the 
Jubilee tradition. The spirit of the Lord is upon me, because he has anointed me to bring good 
news to the poor. He has sent me to proclaim release to the captives and recovery of sight to the 
blind, to let the oppressed go free…to proclaim the years of the Lord’s favour.”  (Luke 4: 18, 19) 
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“Do not be conformed to this world, but be transformed by the 
renewing of your minds, so that you may discern what is the will of 

God — what is good and acceptable and perfect. (Romans 12:2)
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TOGETHER IN FAITH
Adult Faith Formation —  
Catholic Leadership Development
A collection of school board practices


