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Throughout this document, the term “educator” refers to and is meant to
include all Catholic professional educators, including teachers, directors of
education, instructional supervisory officers, principals, vice-principals and
consultants.
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n roduct on
“He also said to the crowds, ‘when
you see a cloud rising in the west
you say immediately that it is going
to rain and so it does: and when
you notice that the wind is blowing
from the south you say that it is
going to be hot and so it is... You
know how to interpret the
appearance of the earth and the
sky; why do you not know how to
interpret the present time?’
-

(Lukel2, 54-56)

he Gospel often reminds followers of Jesus
of Nazareth that in the events of their lives,
in the signs of the times, they are to be attentive
to the word which God speaks to them. Today’s
events in the educational world of Ontario are
events of profound and radical educational
change. In these events, in these signs of the
times it would be well for trustees to read and
discern God’s word and message.
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The document which follows suggests that in the
events and signs of contemporary educational
reform in Ontario there is a clearly discemable
call or word of God for all involved in Catholic
education. It is a call to once again identif~,”,
articulate and commit to the common goals and
objectives which give unity to our Catholic
educational efforts. The times call us, as well, to
express as clearly as we can the expectations we
have of one another as we work together at our
common educational task.
The community of our Roman Catholic and
Christian faith is built on promises. They are
promises which we make not only to God but to
one another. In the promises made at our
baptisms, confirmations, weddings, and
ordinations, we profess not only to God but to
each other what we can expect from each other
in living our Christian commitment as a
community of believers.
The Catholic school is one institutional
expression of our believing community, of our
Church. It shares in the mission of the Church to
heal, to enlighten, to save and redeem. Those
responsible for Catholic schools, be they trustee
or teacher, accomplish this task only if they have
some clear sense of what it is that they can
expect from one another in the fulfilment of this
task. The document “Witnesses to Faith” is
-2-

meant to assist in the development of policy
statements around these promises or
expectations we have of one another in the
ministry of Catholic education. Because it
relates to how teachers and trustees are expected
to give witness to their Catholic faith it has been
submitted to and approved by the Education
Commission of the Ontario Conference of
Catholic Bishops.
If policies developed by Catholic school trustees
to describe expectations for professional
educators are to be truly productive, trustees
must first turn to the task of determining the
expectations they have of one another. The
injunction of the Gospel is clear that we are to
first cast the log out of our own eye before we
begin to look for the speck in our brother or
sister’s eye.
It is strongly recommended, therefore, that in
applying this document a board of Catholic
school trustees first determine the expectations
which they have of one another. As they begin
this task it is recommended that trustees invite
professional educators and the local bishop, in
consultation with parents, to engage in the
exercise of discovering what expectations the
Catholic community has of its trustees.
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This exercise can clarilS’ and underline once
again for trustees the essence of their role of
trusteeship. To speak of the expectations which
they have of one another and which the Catholic
community has of them is to emphasize that
Catholic trustees are not simply elected
politicians with responsibility for an education
system. They are rather, believing Catholics
called to be the stewards of faith for the children
in our schools. Such an exercise can also deepen
the awareness of Catholic trustees that they have
responsibility for Catholic education not only in
the schools of their own system but that they
share responsibility for the development of the
faith of children in Catholic schools throughout
the province and even throughout the country.
As Catholic trustees engage in the challenge of
making more explicit their promises to their
colleagues and to the Catholic community they
will crystallize another aspect of their
trusteeship. They will realize anew that the
traditional tripartite basis of Catholic education
as home, school and parish demands in these
new times a commitment to community
education which seeks to involve all partners in
the Catholic education community in the growth,
the development, the nurture and education of
Catholic young people today.

-4-

An assumption of the document “Witnesses to
Faith” is that all of this is accomplishable only
by Catholic trustees who recognize the need for
ongoing and continual faith development of the
members of Catholic school boards and of those
who are our partners in the Catholic educational
enterprise, namely the teachers and other
professional educators.
Once a board of Catholic trustees has grappled
with the task of making explicit the expectations
which they have of one another, then together
with professional educators they can begin to
create policy documents around the expectations
which the Catholic educational community has
of those professional educators. If this document
is implemented in this way it will be clear from
the beginning that this is not a document whose
purpose is to police either trustees or teachers
but is rather a document that seeks to call forth
and articulate the expectations we have of one
another to make explicit the promises which
the present moment calls for.
-
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embers of the Catholic education
community recognize that we live in a
moment of significant challenge regarding the
future of Catholic education in Ontario. In much
of the media and among the general public our
educational hopes for our children meet with
little resonance in an increasingly secular and
pluralistic society. As well, we live in an era of
rapid social change. At such times, as the
Blishen Report has pointed out, one of the most
important conditions for institutional continuity
is consensus among members about basic
institutional values and objectives.1
As never before we are called to renew the
covenant among all those with differing
responsibilities in the task of Catholic education.
The times and the task call all Catholic
educators once again to describe as best we can
our expectations of one another. They are
expectations which although sometimes difficult
to articulate in detail, are a fundamental part of
-6-

what renders the Catholic school system
distinctive and recognizable.
It is not surprising then that the Ontario Catholic
School Trustees’ Association has sought to
address this difficult matter of how we can
define and describe those distinctive
expectations which we have of one another in
providing Catholic education. Initially, requests
were received from both trustees and the bishops
of the province to provide guidelines which
would assist Catholic school boards in
developing policies about what expectations the
Catholic education community might have of its
educators.
It became apparent immediately that the
articulation of what is expected of Catholic
educators within our school system must be
accompanied by an equally clear statement of
the expectations of those who serve the system
as Catholic trustees. School board members
cannot establish expectations for educators
which they do not have of themselves.
To develop and implement polices which, in
effect, call upon school boards to consider both
their peers and their employees in terms of
expectations is a delicate and sensitive task. It is
rendered even more difficult by the fact that we
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live in one of the great moments of change and
transformation within our Church.
A sense of respect, recognition and appreciation
for those who share with us responsibility for
Catholic education must be the attitude
fundamental to the accomplishment of this task.
It is as brothers and sisters in Christ that we
must both celebrate and recognize the
contribution which thousands of educators and
trustees make to Catholic education. To describe
our expectations of one another is first of all to
recognize that the promise of these expectations
is fUlfilled by the vast majority of those who
share the common responsibility of the ministry
of Catholic education.
Defining the expectations of any members of the
Catholic community must always be considered
as a work in progress. Such expectations are a
way of describing at a given moment, the
journey of the Catholic education community of
Ontario and the individuals who work within it.
Thus, there is no suggestion that one look for
plaster-saint perfection in the lives of trustees
and educators. They are subject to all of the
frailty, weakness and sinfulness which are part
of our broken human condition. As the pastoral
letter on Catholic education published by the
Ontario Conference of Catholic Bishops says, “It
is not necessary to be free of faults and failures
-8-

to be faithffil to the integrity of the process of
Catholic education. Otherwise, none of us would
dare to be involved”.2 One expectation which
both trustees and teachers should have of one
another is that they will treat each other as
brothers and sisters even in cases of difficulty
and failure.

The Culture and Language
of a Catholic School
The expectations which members of a believing
community have of one another derive from the
culture which defines, informs, and sustains it.
So it is with the believing community which is
the Catholic school. The culture of different
Catholic education communities or schools may
vary somewhat according to student population,
geography, levels of education, history and the
specific philosophy of Catholic education upon
which teaching and learning is based. However,
common to the culture of all Catholic education
communities is a language both spoken and
understood which is the lingua franca of
Catholic schools.
Within the context of the saving story of our
Christian faith and of commitment to
educational excellence, the culture of a Catholic
school speaks a language of life, of community,
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of service, of the sacred and of forgiveness. A
word about each.
The first characteristic of the language of
Catholic school culture is that it is marked by a
sense of the mystery and wonder of human life.
It is life as unmerited and unearned “gift”—life
as gift, given in birth and retmned in death;
neither of which moments is within our control.
Our language makes it clear that we are
entrusted with life, but that we do not own it.
We are called to cherish it and protect it in all its
manifestations. This language of life lays the
groundwork for discussions about what
technology, bioscience and genetics and this
planet earth mean to persons who speak and live
the language of faith. It reflects the profound
value about the human journey and the sense of
meaning which Catholics give to this journey.
A second characteristic of the language of the
Catholic school culture is that it speaks of
community, of social responsibility and social
solidarity. Such language is fashioned by a
shared conviction of the common origin and
destiny of the human person and, therefore, of a
common good. This language suggests that
personally, as well as professionally, Catholic
educators are accountable for the lives of
others—for students and fellow staff members.
It speaks not only of a shared vision of life, but
-10-

a shared celebration of life, which expresses
itself in prayer and ultimately in sacrament,
especially Eucharist.
The language of community calls parents,
parishes and other Catholic and secular
institutions as well, to share with the school the
common purpose of educating young people. As
a language of social responsibility and human
solidarity, it finds a place not only in discussions
of geography, economic and political sciences,
of developing peoples and human rights, but
also in the way Catholic schools treat special
education children, and how our children are
taught to relate to the marginalized, the
disadvantaged, the poor and the challenged.
Service is a watchword of the language which
articulates the culture of a Catholic school. This
call to service, finding its origin in the gospel, is
profoundly countercultural in an era where
power and control are worshipped. The language
of service insists that all human knowledge, be
it math, physics, biology or geography, is meant
not to control and manipulate others, but to be
put at their service.
The language of a Catholic school is marked by
a sense of the sacred. It mediates a transcendent
view of life, whether this be in the arts, the
sciences dealing with human behaviour, the hard
—11—

sciences, history or literature. Each of these
subjects in its own way reveals a sense of the
sacred mystery of life. The language of Catholic
educational culture witnesses not only to the
mystery of God, but to the mystery, the
sacredness, and the dignity of each human
person. In an age which is tempted to bring the
language of business and productivity—the
language of managerial science—to the task of
education, this language ever witnesses to the
sacredness of the educational enterprise.
Finally, the language which articulates the
culture of a Catholic school recognizes that sin,
human weakness and conflict are part of the
human enterprise at both the individual and
communal levels. Our Catholic tradition has
times, seasons and rituals which celebrate
forgiveness. Forgiveness in word and action is
the “indispensable glue that holds every
community together. Everyone needs to forgive;
everyone needs to be forgiven”.3
A

Challenge

This document, in enunciating the basic
expectations which the Catholic education
community has of both its trustees and
educators, recognizes a difficult and
fundamental challenge. These policy guidelines
attempt to describe an essential set of
-12-

expectations which the Catholic community has
of its trustees and educators. In the case of
educators who, as board employees, fail to live
up to the expectations
of the community, the board is in a position to
discipline or in extreme cases to terminate its
contractual arrangement with the educator. In
the case of a trustee, however, although it may
be equally obvious that a trustee has not lived up
to the expectations of the community, the matter
is not so easily dealt with. Trustees in Ontario
are elected by a process of law determined by
the statutes of the Province of Ontario.
Ordinarily they cannot be removed from office
except by the voters through the process of
municipal elections. The document offers
procedures of due process to assure justice for
educators. Determining similar procedures for
trustees other than the power of the ballot box
must now be considered in terms of board
policies. What is clear is that Catholic trustees
cannot have greater expectations of educators
than they have of themselves and their
colleagues. Therefore, expectations of trustees
which follow below are stated with the intention
that beyond the judgement brought to bear by
voters, school boards effectively explore the
possibility of creating board policies or using
moral suasion to deal with the case of trustees
who do not meet these expectations.

-13-
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trustees and
educators in the Catholic school system in the
province of Ontario, three of the partners in the
Catholic educational enterprise must have
significant and direct roles the trustees, the
educators, and the bishops. They fulfill that role
effectively only if they do so in regular
consultation with parents who are recognized in
our tradition as having the primary responsibility
in the education of their children.

The Role of Educators
Catholic educators are professionals whose
vocation calls them to share in the ministry of
teaching within the Church. As such, educators
also share a responsibility for ensuring that the
members of their profession give witness to the
teaching of the Church, to the highest levels of
conduct for a Catholic educator, encourage
others to do the same, and provide mutual
-14-

support. “The only tenable position from which
educators may validly perform their fUnction is
one of personal integrity”.4

The Role of Bishops
Within the teaching ministry of the Church,
bishops are charged with the ultimate role of
overseeing, determining, maintaining, and
ensuring the growth of faith within the
community. They are responsible for the
integrity of the Catholic faith, and for
determining when the teaching of the Church
and its ways of life are being contravened. It is
clear from the tradition, the heritage and the law
of the Church, that Catholic bishops have the
primary responsibility for assuring that those
called to the teaching ministry reflect and pass
on true doctrine and give witness of Christian
life.

The Role of Trustee
Catholic trustees are elected in the province of
Ontario by separate school ratepayers. They are
entrusted with the education of children whose
parents want them educated in an educational
milieu and environment of Catholic belief.
In fUlfilling this charge, the first role of trustees
as members of school boards is to make policy
-15-

and to ensure that policy is applied. Of
paramount importance for Catholic boards is the
development of policies which will ensure that
the message of the Christian Gospel is taught
with integrity in Catholic schools. Crucial also
to the fulfilment of the trustee’s responsibility is
the serious and deliberate attention paid to the
hiring and supervision of senior staff. As is the
case with the Catholic educator, this role cannot
be fulfilled outside the context of one’s faith.
Implicit in the fulfilment of these obligations is
that trustees as well as all professional educators
give witness to the way of life expressed by the
Gospel.

Consultation and Dialogue
When the question arises whether a trustee or
educator in a Catholic school is clearly opposed to
or misrepresenting Catholic teaching, either by
what he/she teaches or through his/her way of life,
then the first line of responsibility in addressing
this problem rests with the board. However,
policies to deal with such sensitive matters call for
a mutual and collaborative approach involving the
local bishop as well as the educators within the
board’s jurisdiction. The elaboration and
application of these policies will be possible only
if Catholic school boards maintain continuing
dialogue with the local bishop as they develop
policies and establish operating guidelines to
-16-

ensure that these are in accord with Church
teaching. Educators who will be directly affected
by such policies must be consulted and included in
discussions leading to the formulation of policies
regarding expectations of educators and trustees in
Catholic schools. It is important that these channels
of communication be kept open at all times. It
cannot be expected that such mutual responsibility
for these questions will be assumed by trustees,
educators, and bishops together if such matters are
discussed only when problematic incidents arise.
Trustees
should, therefore, respect the
responsibility of the diocesan bishop for drawing
up pastoral norms and standards of Catholic life
which can be used to determine whether given
conduct, or teaching
adversely affects the
Catholicity of the school system. Similarly they
must have due regard for the professional
standards and rights of the teaching profession and
of the educators within their boards; and consult
with these colleagues in determining reasonable
expectations for those who teach. Thus, it is in
communion with the diocesan bishop, and with the
educators from the local school community, that
school boards should develop policies and see to
the application of policies which clearly indicate
the expectations which the Catholic community
has of its trustees and professional educators.

-17-
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atholic schools in Ontario originated and
continue in existence because of the desire
of Roman Catholic parents to have their children
educated in a leaning environment which
reflects the vision of life, the values and the faith
of their families. These parents entrust to duly
elected trustees the responsibility for making
and implementing policies which will assure
such learning environments in Catholic schools.
This crucial role of the board, to make policy
and to govern, demands more than simply
secular commitment and skills. The OCSTA
booklet: The Catholic School Trustee: Service &
Stewardshz~ in Christ tells trustees that to them
are entrusted “hundreds of thousands of human
lives with the capability, the possibility and
finally, the promise of achieving human
greatness. And it is these small, fragile, and
ultimately marvellous lives that you as a trustee
are called to serve”. The Ontario Bishops
-18-

underline in This Moment of Promise the
necessary faith commitment of trustees: “In the
long run, your service as trustees will be as
effective as the extent to which you yourselves
are willing to be continually educated in the
Faith”.5
Catholic school trustees in the administration of
the board’s affairs are expected to reflect the
faith of the community in personal fashion. A
Catholic trustee is “...elected at large by the
Christian community, a trustee is deputized by
the body of the faithfhl...their responsibility is
great, and the deputizing is important, as it
touches closely the preaching of the word
through the school”.6

Governing a Catholic Institution
Catholic schools in Ontario, although part of the
publicly fUnded education system, have been
distinctive from the public system since their
beginnings. Their distinctiveness, though
describable in many ways, is founded on their
participation, as a teaching institution, in the
mission of the Church. Whether publicly or
privately fUnded, every school recognized by
the Church as a Catholic school is an
institutional expression of the life of the Church.

-19-

The Education Act specifies that to serve as a
Catholic trustee, a person must be a Canadian
citizen, a separate school elector (i.e. Roman
Catholic), 18 years of age or older, a resident
within the jurisdiction of the board, and not an
employee of that board.
The Catholic community, moreover, expects
trustees to be “persons of faith, with a vision of life
that is centred in Christ, and whose life and
lifestyle give personal witness and example to the
teachings of Christ... and who have a sense of
being called to ministry. ..(persons)who possess
those Christian attributes and skills which facilitate
full participation of all board members in the
decision-making process, which foster respect for
diverse opinions and which promote good working
relationships with others”.
To trustees falls the ultimate responsibility for the
direction and governance of Catholic schools. In
governing these institutions, they effectively
exercise a ministry within the Church with all of
the expectations that follow from this ministerial
role. In governing schools Catholic trustees do so
not simply according to their own personal
preferences but in accordance with the heritage,
tradition, and contemporary developments of
Roman Catholicism and the meaning of the faith as
understood by this community.

-20-
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t the heart of any educational system are its

educators. They shape and influence the
lives of students through their attitude to
learning, the enthusiasm, the skills, the values,
and the perspective which they bring to all
subjects and disciplines. Beyond the arts,
mathematics, science and technology,
language, and social studies, what educators
finally communicate to young people is the
meaning, the purpose in life, the belief and
conviction which inform their own lives.
This is true for all schools. For Catholic schools
and school systems it has particular significance.
These schools have always expected their
educators to be persons who, along with a love
of history, art, physics, French, and other
curricular subjects, display a visible sense of
commitment to love and serve both God and
-21-

neighbour as modelled in the person of Jesus
Christ. Such commitment, profoundly rooted in
Christian faith, hope and love, has always been
the touchstone for educators in Catholic schools.
As our Catholic teachers’ association has said,
“The Catholic teachers’ integrity evolves from
their growth in a love relationship and
deepening commitment to the person of Christ”.
It is the expectation of the whole Catholic
education community that educators, through
the integration of faith and life, give credible
witness to the gospel in their lives. They are
called to teach the word of life as Jesus did. “I
have come that they may have life, and have it to
the full” (John 10,10).
Catholic parents have always expected of the
educators of their children a commitment and an
implicit promise to support the faith of the
Catholic community constantly and consistently.
Again, in the words of This Moment ofPromise,
“The Church entrusts its members of the body of
Christ (students) to your care. Perhaps this is
why we expect so much of you not only
professional competence and care, but also the
integrity of a Christian life. It is also why we
have such a debt of gratitude to you” •8
-

In a society with considerably increased
numbers of “at risk” children and non-practising
Catholics, our educators are called to bear an
-22-

increasingly heavy burden. Since this is so, the
broad Catholic community is called to accept a
special responsibility to support and sustain
those who teach. The high expectations of their
educators held by Catholic school boards must
be supported by visible expressions of special
esteem and opportunities for faith development
for these same educators. They are more than
employees. They are colleagues and fellow
believers collaborators in the task of handing
on our faith.
-

Only within such an atmosphere can both
educators and trustees reflect the teaching of
Jesus as it has been and continues to be
understood by those believers in Jesus who form
the community of the Church a community
which strives to remain” faithful to the teaching
of the apostles, to the brotherhood and
sisterhood, to the breaking of bread and to the
prayers” (Acts 2,42).
-

Sharing the Teaching Mission
The ministry of teaching in a Catholic school is
not simply the exercise and activity of an
individual reflecting his or her moment in the
journey of faith. It flows from the Catholic
educator’s baptismal covenant with God and
with the believing community. As with the
ministry of the trustee, it is recognized by
-23-

Catholics as a participation in the saving mission
of the Church. Through this mission the Church
continues the teaching, healing and guiding
work of Jesus. It is a task of proclaiming the
gospel, making holy and guiding all men and
women. Educators in a Catholic school share in
this mission especially in their role as educators
in the faith. To teach in Catholic schools,
therefore, is to give witness to the community’s
understanding of its heritage, its culture and its
tradition, its teaching and belief. Catholic
schools, like Catholic hospitals, Catholic
religious communities, and Catholic social
agencies, are part of the broad Church
community. They seek in what they do and in
what they teach to reflect and articulate the
gospel which the Church proclaims. As the
document The Catholic School points out, the
Catholic schools, and educators within them,
take their meaning and direction from the
integral mission of the Church within society.9

Educators, who are at the heart of Catholic
schools, are part of the educating arm of the
Church. Although those who teach religious
education at either the elementary or secondary
level have particular responsibility, all educators
in a Catholic school share the ministry of
teaching and handing on the faith. As such, they,
like all Catholics, do not determine by
-24-

themselves the total self-understanding and
belief and aspirations of the Church. Our
Catholic belief and tradition have always
understood that among the ministries and
charisms of our community, the ministry of
overseeing and determining the meaning and
message of the Gospel falls to the bishops in
communion with the bishop of Rome, the Holy
Father. All others, priests, deacons, theologians,
and other educators share in, and are given
direction by this teaching authority in ensuring
the handing on of the true meaning of our
Christian faith. The teaching ministry exercised
by Catholic school educators is to be
accomplished in communion with those who are
called to be bishops within the Catholic
community and exercise the primary leadership
role of teaching the faith. It is in this fashion that
we understand the presence and the working of
the guiding Spirit within the teaching Church.
Within this understanding of the teaching
responsibility and authority of the Church,
educators exercise their ministry within Catholic
schools.

-25-
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e assurance of equal justice is obtained by
moving from a system of
ad hoc
determinations of policy in particular cases to a
system of pre-announced policy determinations
which are known to all trustees and educators in
schools under the jurisdiction of the board. In
other words, boards should develop policy
documents which clearly state what expectations
they have for trustees and all educators within
the system. Such precise policy statements
provide assurance of consistency in reaching
decisions.

Major Expectations of
Catholic Trustees and Educators
The major expectations of the Catholic
education community for Catholic trustees in
their governance responsibilities and for
Catholic educators over and above the
professional competence expected of all
educators are:

-26-

i)

ii)

iii)
iv)

v)
vi)

that they will reflect in their lives and
articulate in schools and school systems
the teaching, tradition and heritage of
Catholicism as commonly understood
within the Church and overseen by its
teaching authority;
that they continue to be in communion
with and participate in the life of the
Church, not having left it either explicitly
or implicitly;
that their public life, as evidenced in
actions and statements, is in conformity
with Church teaching;
that they participate regularly in the
Eucharist within the local community and
demonstrate a sensitivity to the liturgical
rhythm of the Church’s life;
that they reflect a commitment to the
social teachings of the Church;
that they exhibit a sense of responsibility
for ministry and leadership within the
10

vii)

that through professional development
they regularly update themselves on
contemporary
Catholic teaching
especially as this impinges on educational
matters.

The understanding and application of these
criteria are
based upon the fundamental
teachings of our Christian and Catholic faith and
-27-

the way of life which flows from them. This
basic teaching, about which there is considerable
and substantial agreement, is shared by the
faithful throughout the Church, and is articulated
by our teaching authority. This is not to deny
that there are sometimes various opinions within
the Catholic Church even at the level of its
teaching authority as to the exact application and
understanding of our way of virtue and doctrine.
Catholic teaching, particularly in recent years,
has recognized a legitimate diversity of
theological opinion and a hierarchy of truth.
There remains however clarity and consistency
around the fundamentals of our doctrinal and
ethical teaching.
It should be noted that there exist other essential
expectations such as a commitment to spiritual
formation and growth. Although of fundamental
importance, such pertain more to the personal
faith life of the individual trustee or educator
and, therefore, are not readily observable in the
public forum.
Finally, in order to respect all persons and assure
always a fair hearing in dealing with
*

A helpful guide in referencing the Church’s
teaching is the Catechism of the Catholic
Church published in recent years and
intended as a “statement of the Church’s
faith and of the Catholic doctrine”.
-28-

disagreements or disputes regarding what is
patently Catholic teaching or the Catholic way
of life, the law of the Church has developed and
described methods of due process. Precise
details of such due process are found as an
appendix to this document.

Some CLliding Principles
1. Teachings of the Church and the laws
respecting the rights of individuals and the
good of the community are not negotiable
items. Any policy statement should make
this clear so there is no misunderstanding.
Conciliation and arbitration procedures are
consistent with the law of the Church and
can obviously be understood as expressions
of procedural due process. What is not to be
arbitrated are matters of faith and thus of
denominational cause.
2. Boards should have in place clear policies
which articulate the expectations for their
trustees. Similarly, Catholic educators who
are hired by a separate school board are to
be explicitly infonned, in writing, of the
expectations placed on them in relation to
their ministry of teaching and their faith life.
This constitutes an integral part of any
employment contract with separate school
-29-

boards. Trustees and educators have a three
fold duty of trust, confidence, and
responsibility. The seriousness of the office
of educator in a Catholic school is
recognized even in civil law which calls
educators to a higher standard of conduct
than that required for others within the
Catholic school system. The Catholic
community expects no less of its trustees.
3. There are three areas of expectation which if
not realized constitute sufficient reason for
dismissal or disciplinary action by the board
in the case of educators; and of board sanction
in the case of trustees. It follows that such
action can be considered when
i) a trustee or educator has withdrawn by a
formal act from the faith community;
ii) a trustee or educator propagates, states,
or teaches matters or acts contrary to
Catholic doctrine;
iii) a trustee or educator whose behaviour is
such that there is a loss of public
confidence in the Catholic school
system.
It is possible within the Catholic community to
establish guidelines and expectations which will
be of assistance to Catholic school boards across
the province. However, guidelines and policies
-30-

must be integrated with the facts of each case.
Guidelines and policies alone cannot provide
school boards with the necessary balance of
justice, charity, prudence and compassion. The
task, therefore, of both developing policy and
applying it in this area is not an easy one. No
policies and guidelines can dispense Catholic
boards and individual trustees from serious
commitment to Christian prayer and discernment
in dealing with cases that touch upon the faith
life, conduct, and the teaching of those who
collaborate with them as fellow trustees or as
educators in the mission of Catholic education.
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AID

IX

Due Process
SOME BASIC TENETS

D In applying the law of the Church to assist in
determining whether the expectations of
Catholic trustees or educators are realized in
a Catholic school system, what must be
underlined is that Church law is meant to
assure equity of treatment to all persons in
the Church and assure against
the
miscarriage ofjustice in the lives of Church
members. Law thus understood is the
guarantor of individual rights and a
protection against the possible prejudice of
those in authority.
0 Although the universal code or law of the
Church (the Code of Canon Law) applies
throughout the Church,
specific
applications must take into account local
circumstances.
0 Credence should be given only to official
complaints.
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O The law of the Church is based upon the
conviction that principles of natural equity
must be observed when a person’s reputation
is at stake. The basic human rights and
integrity of individuals must therefore be
respected at all times; and they must be
respected within the context of Christian
compassion, mercy, patience, and the hope
for reconciliation.
Procedures
1. The first responsibility of the board is to
assure that, except in instances provided
otherwise by law, only formal written and
signed complaints are to be acted upon
whether these be from outside the school,
from administration, or elsewhere.
2.

Should the board decide to act on any given
complaint, the alleged non-conforming
trustee or educator:
O shall be notified in writing that a
complaint has been received and is being
investigated;
O shall receive a written copy of the
complaint;
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O shall be given a thirty day time period to
respond in writing and in person prior to
any action being taken by the board;
O shall be notified that there is a right to
counsel, both civil and canonical;
O shall have the right to designate one
trustee to sit on a panel of three trustees
established to examine the matter and
report to the board; the other two
trustees shall be selected according to the
boardts operating procedures.
3. The panel shall proceed according to the
approved procedures in place for the
adjudication of cases brought to the board of
the trustees.
4. Furthermore, a Catholic trustee or educator
has the right to have recourse to the civil
courts to ensure:
i)

ii)

that the board has executed its
procedures correctly and in
accordance with its own policies;
that the appropriate decision
making body has also protected
the Catholic trustee’s or educator’s
rights under civil law.
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