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Who I Am

• 10+ years in the digital marketing 
industry specializing in large-scale 
social and digital campaigns

• Clients have included Disney, Kraft, 
Post, Travelocity, Alliance Films, Air 
Canada and more

• Fun fact: obsessed with LEGO



Why Social 

Media?





Before You Start, Know Your Why

• Before you dive in, you need to know 
what your goals and desired 
outcomes are:

• Advocacy
• Sharing news and other timely information
• Engaging and developing relationships

• How can you align your social media 
efforts to your organizational mission 
statement(s)?



Before You Start, Know Your Why

• Social media isn’t 
something that should 
be used in a silo, it 
should act as an arm of 
the goals you already 
have

• Your organization doesn’t 
need a social media plan, 
it needs an all-
encompassing digital 
marketing plan that 
includes social media



Before You Start, Know Your Why

• To determine your why, sit down with your team and/or key 
stakeholders and ask:

• Who are we?

• What are our primary goals?

• Why do we do what we do?

• Why do we want to communicate with our network?

• Why does it make sense for us to leverage online / digital?

• A fundamental understanding of your WHY will help to 
drive your online activities in a clear and efficient way



Create Your Why Statement







Who Will You 

Communicate 

With?



Who Needs Your Message?

• Once you know your why, look at WHO needs your 
message most – the questions to ask yourself and/or your 
team:

• Who do we need to reach within our community?

• Who do we want to reach outside of our existing community?

• Who do we want to reach that may be considered an aligned partner 
or organization?

• Who can we leverage on social to amplify our message(s)? For 
example: media, influencers, etc.



Who is INSIDE Your Community?

• Social networks are a fantastic community building and 
engagement tool, leverage them to:

• Cultivate a strong relationship with your members

• Encourage staff members to be advocates for the organization’s 
message

• Grow relationships with key stakeholders, partners and other 
supporters in the community

• Continue to build relationships with media partners you already have 
established



Who is OUTSIDE of Your Community?

• Social networks are great to attract new business:

• Attract new members through awareness campaigns

• Inform the community about things that are happening inside the 
organization that they may not be aware of

• Communicate the stories that the community would be most interested 
in

• Attract new media partners

• Align with organizations who share a similar goal / mission



Amplifying Your Message

• Influencers and advocates are your best loudspeaker:

• Who can you reach out to via social media that will help to further the 
organization’s mission?

• Are there influencers in the community that can get on board to help 
spread the message / mission?

• How can you empower your community to work with you instead of 
being in the dark with some of the things you’re working on?





Which Social 

Networks?





Find Your Tribe

• Once you know your WHO, do some research to find out 
where they spend the majority of their time

• You want to chat business: LinkedIn

• You want to build relationships: Facebook and Instagram

• You want to create a visual display: Instagram

• You want to share news and updates: Twitter

• You want to see better SEO for your content: Google+

• You want to reach crafty folks: Pinterest

• You want to reach youth: Snapchat



Find Your Tribe, Connect With Them

• The goal is NOT to be everywhere but rather on a few 
platforms in a high-quality way

• Choose 1-3 social platforms and create a solid, consistent plan for 
each – less IS more

• Craft content that suits the platform – cross-posting is not effective and 
often breaks the message

• Let’s look at the pros and cons of each platform



Twitter Pros & Cons

• Pros
• Fast-paced, you can Tweet more often without feeling like you’ll 

overwhelm your audience

• Vast network of users so tagging others becomes useful and will net 
you more views, shares, etc.

• You can use a mix of media: images, videos, GIFs and links to spread 
your message

• Hashtags are a fantastic tool to organize content, brand a conversation 
and gather people together digitally



Twitter Pros & Cons

• Cons
• Declining user base

• The platform is becoming less of a place to engage and network and 
becoming more a link farm and a place for news and updates

• 140 character limit means being more concise with your message

• Can be noisy at times and some people drown out anyone that isn’t on 
a Twitter list

• Hard to manage your following or target individuals without some 
serious time and effort 



Facebook Pros & Cons

• Pros:
• Most people have a Facebook account so you exclude less people in 

your communications

• Highly visual platform so mixed media is supported

• Super easy-to-use so non-tech users feel comfortable in the space

• Their paid advertising platform is highly intuitive and helps you reach 
the right people in a really targeted way

• Has multiple options to support your goals – profiles, pages, groups 
and events reach different people in different ways



Facebook Pros & Cons

• Cons:
• Can sometimes be seen as a less professional platform

• Pages are harder to get engagement on now due to algorithms that 
make it difficult to get views without paying to “boost” a post

• People are often worried about security on Facebook and posts getting 
shared where they don’t want them to

• Content with links do poorly on Facebook rendering the tool difficult to 
use to promote outside content

• Often a place where long-winded posts and opinions are plenty so 
people sometimes stay silent for fear of sparking debate



Facebook – Things to Consider

• Do I need a…
• Facebook profile?

• Facebook page?

• Facebook group?

• Facebook event?

• Or... All of the above?

• Privacy is often a concern and each offering has multiple 
security options, make an educated decision



Instagram Pros & Cons

• Pros:
• Highly visual platform that evokes a lot 

of emotion

• Easy for people to engage – a simple 
double-tap is all it takes

• No links so people are less likely to 
spam content there

• More in-the-moment sharing, less 
staged photos and content



Instagram Pros & Cons

• Cons:
• Not a fantastic traditional marketing 

tool at first glance due to lack of 
links, ability to connect the dots for 
people

• Descriptions are truncated down so 
only a portion of what you share is 
shown until someone expands it

• Only two mediums to leverage: 
photos and video

• Status updates must be done from 
your smartphone



Instagram – Things to Consider

• Access to the account:
• Smartphone required

• Who will have access?

• What will be shared?

• Types of photos you wish the organization to share:
• Behind-the-scenes / in-the-moment

• Created graphics

• Photographer-taken photos



LinkedIn Pros & Cons

• Pros:
• Highly targeted to business owners 

and B2B relationships

• A fantastic place to showcase your 
expertise as an individual and 
connect your company to other 
companies and customers

• Connection-driven so security and 
privacy is naturally built-in



LinkedIn Pros & Cons

• Cons:
• Platform is a little “clunky” and, at 

times, difficult to maneouver around

• While a lot of people are there, not a 
lot of people are consuming content 
on LinkedIn

• Other than that, not many cons – the 
platform is pretty one-note, which 
makes it easy to consider adding to 
your social strategy



LinkedIn – Things to Consider

• How will we use the account?
• Company page

• Group

• Will we share content on the platform or simply use it as a way 
to connect people in our network?

• Do we have specific needs for the platform? Ie: posting job 
openings to attract applicants.



What Will I 

Communicate?



You Know Why & Who, Now What Will 
You Say?

• Here are some questions to ask yourself and/or your team:

• What message(s) do we wish to convey?

• What do we want to be known for?

• What outcome are we looking for?

• What stories we can tell to our audience to elicit emotion?

• What is our audience most interested in hearing?

• Answer these questions for each group you identified in 
the WHO exercise.



The Importance 
of Storytelling

• Elicits an 
emotional 
response

• Connects with 
your audience

• Solves problems

• Moves focus 
from YOU to 
THEM





In-the-Moment Content



Relevant News





Behind-the-Scenes





Promotions



Engagement Prompts





Using Photos & Video

• Tweets with images get clicked 
more, retweeted more and 
favourited more.

• Use a tool like Canva
(www.canva.com) to create 
beautiful images to share on 
social media.

http://www.canva.com)/




Let’s Go Back 

to the ”Why”











How Will You 

Infect Others 

With Your 

”Why”?





Thank You!
Get more at www.ErinBlaskie.com and ask

questions by tagging me on social 
@ErinBlaskie

http://www.erinblaskie.com/

