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Friday, January 13, 2012

Time/Room	Event

7:15 a.m.	Registration
International Foyer

7:15 a.m.		Breakfast
International C

8:30 a.m.		Eucharistic Celebration
Plaza A		Presider: Father Pat Fitzpatrick, Chaplain 
		Ontario Catholic School Trustees’ Association
		
9:30 a.m.		Welcoming Remarks
International A & B		Colleen Landers, Chair, Conference Committee 
		Ontario Catholic School Trustees’ Association 

9:45 a.m.	Family and Community Engagement
International A & B	Module 9, Trustee Professional Development Training
	Marion Thomson Howell, President
	ShaughnessyHowell Inc.

11:00 a.m.			Break
International Foyer

11:15 a.m.			President’s Report and Q & A
International A & B			Nancy Kirby, President
			Ontario Catholic School Trustees’ Association
		
12:00 p.m.			Kevin Costante, Deputy Minister of Education
International A & B	Ontario Ministry of Education

12:30 p.m.			Lunch
International C


Friday, January 13, 2012

Time/Room	Event

1:30 p.m.			Concurrent Workshops 

Montreal B		Adult Education: Strategic Planning for School Boards
Richard Franz, Director, Student Success/Learning to 18
Strategic Policy Branch, Ontario Ministry of Education

The purpose of this workshop is to provide an overview of adult and continuing education in Ontario. Information from this workshop should enable participants to gain a better understanding about how adult and continuing education programs support ministry and board priorities serving learners in remote, rural and urban communities. Participants will have an opportunity to learn about viable adult and continuing education business models identified by Deloitte and Touche as part of a commissioned analysis conducted in 12 school boards. 

New York	Ontario’s Child and Youth Mental Health Strategy
	Dr. Bruce Ferguson, Director of the Community Health Systems 
	Resource Group, The Hospital for Sick Children 

	Mental health and well-being are key issues for school systems for two main reasons: first, it's important that all our fundamental social and community agencies/institutions promote and support mental wellness; and second, students can only achieve their best results when they are free from mental health problems. Our K-12 students are on a steep developmental curve and mental health issues interfere with their journey towards adulthood as well as academic performance. For this reason, we have to make every effort to provide an environment that is safe, supportive and enhances their personal growth. Current initiatives and supports by the Ministry of Education and other Ministries will be discussed.

Paris	Adaptive People and Resilient Teams
Dick O’Brien, M.A.Sc
Professional Speaker & Consultant in Human Relations 

While mission and vision defined the last decade, and remain important today, organizations in the dawn of the 21st century will be defined by adaptability and resilience. Organizations need people that can adapt to surprise, unwanted change, unforeseen disruptions, new methods, new information and new people among other factors. Being adaptive, however, is not enough. You must also be able to work with others under difficult circumstances. Organizations of the 21st century need to encourage the culture and climate of a resilient team. 
This workshop will explore the key skills for a resilient team which include personal motivation and morale.
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Halton	All A-Twitter: Advice Regarding the Use – and Misuse
	 – of Social Media
Joe Jamieson, Deputy Registrar
Ontario College of Teachers 

Engaging in online dialogue can be a bit like strolling through a minefield. A wrong step can be fatal. This workshop shares the College’s official advice to the teaching profession across the province about the use – and, very often, the unintended misuse – of electronic communication and social media. Discussion will centre on how the teaching profession is advised to respond to its opportunities and challenges.  

1:30 p.m.	Student Trustee Workshop: 
Windsor	A Catholic Approach to Equity and Inclusivity
His Grace, Thomas Collins, Archbishop of Toronto and President of the Assembly of Catholic Bishops of Ontario

Archbishop Collins will share his thoughts on a Catholic Approach to Equity & Inclusivity. There has been much discussion in recent months on how Catholic schools can provide a caring, compassionate and inclusive environment for its students. Join Archbishop Collins for a discussion on how, through the lens of faith, we can welcome each member of our school community as a child of God, following the example of our first teacher, Jesus Christ.

2:30 p.m.		Break
International Foyer

2:45 p.m.		Concurrent Workshops (REPEATED)
 
3:45 p.m.		Meeting Adjourned

5:15 p.m.		Reception
International Foyer

6:00 p.m.		Dinner
International A, B & C



Saturday, January 14, 2012

Time/Room		Event

7:30 a.m.			Breakfast
International C

8:45 a.m.			Gathering Prayer 
International A & B			Father Pat Fitzpatrick, Chaplain 
			Ontario Catholic School Trustees’ Association

9:00 a.m.			Conflict Management
International A & B		Module 8, Trustee Professional Development Training
				Father Rémi Lessard, Chaplain
Canadian Catholic School Trustees’ Association

10:15 a.m.			Break
International Foyer

10:30 a.m.			The Advocacy Role of Trustees
International A & B		Module 10, Trustee Professional Development Training
				Marion Thomson Howell, President
				ShaughnessyHowell Inc.

11:45 a.m.            		Labour Relations Update
International A & B		Michael McPhee, Coordinator, Labour Relations
Ontario Catholic School Trustees’ Association 

12:15 p.m.			Closing Remarks and Adjournment
International A & B	
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